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‘We’re seeing a shift in goals, 
moving from just developing 

skills in organisations to changing 
mindsets, preparing leaders to 
tackle the speed of innovation.’

GUSTAF NORDBÄCK IS CEO OF FINANCIAL TIMES | IE BUSINESS SCHOOL 
CORPORATE LEARNING ALLIANCE.
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FOREWORD

Welcome to the third annual Pulse Report. 
This year’s survey continues to take stock of 
the shifting learning needs of businesses, 
reflecting the views of C-suite executives, 
senior business leaders, human resources 
executives and learning & development 
leaders working in Western Europe, the 
Middle East and Japan. 

We believe wholeheartedly that corporate 
learning and leadership development 
programmes can have a lasting, positive 
impact on organisations as a whole, as 
well as on individuals and their career 
development as leaders. We champion such 
programmes because we know the benefits 
are two-fold: organisations benefit from 
individuals operating at a higher level, and 
individuals are armed with the competencies, 
skills and leadership capabilities that equip 
them to make greater strides for themselves 
and their organisation.

Since we conducted our first survey in 2016, 
the Pulse Report has served as a benchmark 
for the shifting executive education and 
corporate learning needs of businesses. The 
aim of the research is to understand major 
influences on business performance and 
operations, and how the executive education 
sector can best support organisational 
success through leadership development. 
The 2018 report focuses additionally on 
the new global business realities and their 
impact on executive education needs, 
pinpointing key shifts over time.

We are pleased to present this year’s Pulse 
Report with findings from our research. 
As always, we look forward to generating 
discussion about how organisations can 
reach their strategic goals through learning. 

Gustaf Nordbäck, CEO
Financial Times | IE Business School 
Corporate Learning Alliance

n We interviewed senior leaders about 
their views on the key findings of this 
report. Watch the video: bit.ly/2018pulse

Cybersecurity
Digital adoption / digitalisation

In-market growth
Executive education

Financial management
Strategy development and execution

Growing future leaders
Using big data in smart / unique ways

Organisational change
Reputation and risk management

Increased reliance on online communication (remote/flexible working)
Geopolitical factors/adapting to external environments

Navigating the regulatory environment
Globalisation (geographical expansion)

Intrepreneurship (organic growth by new business creation)
Alliance and M&A (inorganic growth)

Note: percentages of respondents placing each topic in their top five 

Questions asked: top business priorities (%)

16

1
1

3

14
14

24
24

35

31
31

35

45

28
26

www.bit.ly/2018pulse
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‘We always talk about  
business facing unprecedented 

change. One of the things  
which is really different now  
is the geopolitical landscape.’

MICHAEL SKAPINKER IS A FINANCIAL TIMES CONTRIBUTING EDITOR  
AND COLUMNIST ON BUSINESS AND SOCIETY.
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TRENDS BY NUMBERS (%)

     
 

CYBERSECURITY IS TOP PRIORITY

GEOPOLITICAL CHANGES ARE 
MORE TOP OF MIND 

GROWING FUTURE LEADERS  
AS INCREASED FOCUS

EFFECTIVELY TACKLING 
ORGANISATIONAL CHANGE  
JUMPS AS FUTURE CHALLENGE

EXECUTIVE EDUCATION  
REMAINS VITAL TO ACHIEVING 
BUSINESS GOALS

LACK OF SENIOR SUPPORT 
PREVENTS EXECUTIVE EDUCATION 
FROM ADDING FULL VALUE

= 2018
= 2017

26

23

8

9

83

31

45

28

14

21

81

39

The results of this year’s Pulse Report  
show that today’s business landscape 
calls for leadership development to 
resolve current business issues, with the 
aim of equipping senior professionals to 
successfully navigate what’s to come. 

The 2018 Pulse Report surveyed more than 
1,000 senior professionals from 13 countries 
in Western Europe, Middle East and Japan. 

The research focuses on better 
understanding senior professionals’ 
organisational priorities and challenges, 
attitudes towards executive education and 
leadership development, as well as their 
perceptions of learning programme impact 
and effectiveness. Now in its third year, 
there are six notable findings in the 2018 
research based on the attitudes of senior 
professionals around the globe: 

DATA AND CYBERSECURITY  
IN FOCUS
Navigating big data within the 

context of an ever-changing regulatory 
environment is critical for senior leaders.
n We have seen significant growth in senior 
leaders prioritising cybersecurity and the 
use of big data in smart and unique ways. 
This interest is reflective of the global risk 
environment and recent introduction of the 
GDPR in the European Union. 
n Video: bit.ly/2018pulse-cybersec

NAVIGATING THE  
GEOPOLITICAL LANDSCAPE
Current political realities including 

stronger controls on labour movement  
have become more of a priority.
n With the uncertainty protectionism brings 
in terms of business within the European 
Union and that Donald Trump’s presidency 
brings regarding political, economic and 
social issues in the United States and 
globally, senior professionals worldwide 
are significantly more likely to consider 
geopolitical factors as a top priority for  
their organisation this year than in  
previous years.
n Video: bit.ly/2018pulse-geopolitics

2018 BUSINESS ISSUES AND LEADERSHIP DEVELOPMENT: KEY TRENDS

Note: percentages of respondents placing each 
topic in their top five. This applies throughout 
this report. 

www.bit.ly/2018pulse-cybersec
www.bit.ly/2018pulse-geopolitics
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‘The risk of cyber attack  
will never entirely go away,  

so we can only prepare and plan. 
But a lot of that comes down  

to training.’

BAHARE HEYWOOD IS CHIEF RISK AND COMPLIANCE OFFICER AT  
CLIFFORD CHANCE.
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INCREASED FOCUS ON  
INTERNAL MATTERS 
Shaping future leaders and being 

prepared to successfully execute and 
communicate organisational changes are 
also top-of-mind.
n Senior professionals remain focused on 
their organisation’s internal environment, as 
well, with more recognising the importance 
of growing future leaders and effectively 
tackling organisational change when  
it occurs.
n Video: bit.ly/2018pulse-leadership

SENIOR SUPPORT CRUCIAL  
FOR SUCCESS
A perceived lack of support from 

senior leadership prevents investment in 
executive education from demonstrating 
value to an organisation.
n Year-on-year, respondents are more likely 
to point to a lack of support from senior 
leadership and misalignment of executive 
education with company strategy as key 
reasons why senior leaders do not feel  
past investments in leadership development 
have added value. 
n Video: bit.ly/2018pulse-csuite

PRIORITISING EXECUTIVE 
EDUCATION AS A SOLUTION
With a variety of business and 

industry challenges in clear view, executive 
education has become a top priority.
n With fewer than half of senior 
professionals feeling their organisations are 
well-equipped to adapt to changes in the 
marketplace, executive education is now a 
top-five priority and continues to be viewed 
as vital to achieving business goals.
n Video: bit.ly/2018pulse-priority

A CALL FOR REINVENTION
Although senior leaders agree 
executive education and corporate 

learning programmes have aided career 
progression, there is a firm belief that 
executive education providers need to 
reinvent their offerings as business 
challenges change.
n By and large, attitudes toward executive 
education have remained constant 
compared to previous years; however, 
there is an appetite for providers to offer 
new ways to help them face business 
challenges while better aligning with their 
organisations’ goals.
n Video: bit.ly/2018pulse-reinvent

Cybersecurity

In-market growth

Digital adoption/digitalisation

Executive education

Growing future leaders

Using big data in smart/unique ways

Organisational change

Navigating the regulatory environment

Geopolitical factors/adapting to external environments

Organisational priorities 2017-2018 (%)

2017 2018
8

9

18

17

23

24

25

33

26

14

14

24

26

28

32

35

35

45

www.bit.ly/2018pulse-leadership
www.bit.ly/2018pulse-csuite
www.bit.ly/2018pulse-priority
www.bit.ly/2018pulse-reinvent
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‘It’s critical that HR and  
learning & development  

people are engaged with the 
C-suite. Without it their job  

is virtually impossible.’

GORDON HEADLEY IS GROUP HR DIRECTOR AT OCS GROUP.
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20

12

14

16

THE NEW DIGITAL REALITY
This year we observed a change in 
focus towards digital issues – including 
cybersecurity and the use of big data. 
The recent introduction of the General 
Data Protection Regulation (GDPR) in 
the European Union has highlighted the 
responsibility that companies now have for 
the safe and ethical use of data.

In 2018, the central priority for senior 
professionals is cybersecurity, with 
almost half of all respondents citing it as 
a top organisational priority (45 percent). 
This indicates a significant 19 point rise 
in importance from 2017 (26 percent). 
Similarly, digital adoption/digitalisation (35 
percent) – taking joint second place in 2018 
with in-market growth (35 percent) – has 
risen by 10 points from 25 percent in 2017. 

Likewise, using big data in smart and 
unique ways has become more important 
to organisations this year – seeing a rise of 
nine points from 17 percent in 2017 to 26 
percent in 2018.

Looking ahead, a quarter of senior 
professionals say that cybersecurity will be 
their organisation’s biggest challenges in 
the next three years, along with in-market 
growth and digital adoption/digitalisation.

WORLD POLITICS AND REGULATION AS 
HIGHER PRIORITIES IN 2018
The global economy is facing several 
headwinds that have the potential to restrain 
growth in the near and long term. Senior 
professionals are still unclear about what 
the future direction of the EU and the Trump 
political era will mean for their businesses. 
A heightened level of policy uncertainty 
– particularly regarding trade, financial 
market disruptions, tighter global financing 
conditions and other risks – is further 
exasperated by increasing protectionist 
tendencies and slower potential growth. 

It is no surprise, then, that geopolitical 
factors and adapting to external 
environments have become all the more 
top-of-mind as an organisational priority: 
this uncertainty has led to a 75 percent 
increase year-on-year among senior 
professionals (14 percent 2018 vs 8 percent 
2017). C-suite executives, in particular, 
are significantly more likely to register 
geopolitical factors as top priorities  
(17 percent in 2018 vs 10 percent in 2017).

Potential regulatory obstacles are also in 
sharp focus. This is especially true among 
Presidents and Managing Directors (MDs): 
from seven percent in 2017 to 26 percent 
this year.

THE CURRENT GLOBAL BUSINESS LANDSCAPE

In-market growth

Cybersecurity

Digital adoption / digitalisation

Growing future leaders

Organisational change

Using big data in smart / unique ways

Executive education

Geopolitical factors / adapting to external environments

Navigating the regulatory environment
2017 2018

9

14

22

24

27

35

30

24

25

25

22

21

21

21

Top challenges over the next three years (%)



12  THE PULSE REPORT 2018

THE PULSE REPORT 2018

LOOKING INWARD: INTERNAL MATTERS
As many external factors as there are to 
consider, senior professionals have not lost 
sight of the importance of their people on 
the path to growth and future success. They 
understand that, to succeed, there is a need 
to attract, retain and shape qualified talent 
into the leaders of tomorrow. 

When it comes to talent management, 
recruitment (41 percent in 2018 vs 38 
percent in 2017) and providing the right 
on-the-job training (40 percent in 2018 vs 
38 percent in 2017) remain the most critical 
issues, with those in the UK (51 percent) 
and Germany (46 percent) the most likely 
to identify recruitment issues in their 
organisation.

With the future in mind, growing future 
leaders has remained consistent as a 
top-five organisational challenge in the 
next three years (22 percent in 2018 vs 24 
percent in 2017).

Senior professionals also regard 
organisational change as a top priority  
now and in the future. A quarter (24 percent) 
say it is a priority this year, while 21 percent 
say it will be a challenge in the coming 
three years.

Interestingly, perspectives on when it 
is important vary by job level. Although 
Presidents and MDs are significantly more 
likely to see it as a current top priority than 
they did in 2017 (29 percent in 2018 vs 8 
percent), C-suite executives are more likely 
to view it as a future challenge compared 
to the previous year (15 percent in 2018 vs 3 
percent in 2017).

Overall, it is clear that internal efforts are 
being considered to navigate external sea 
changes to ensure organisations can strive 
and thrive in the face of new business 
environment realities.

Recruitment (i.e. making our 
organisation attractive to new talent)

Training (i.e. providing the right kind 
and right level of training  

to all employees)

Recruitment and training as critical issues to be addressed with 
regard to talent management (%)

41

= 2018
= 2017

41
38 38
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WITH THE FUTURE IN MIND, GROWING FUTURE 
LEADERS HAS REMAINED CONSISTENT AS A 
TOP-FIVE ORGANISATIONAL CHALLENGE  
IN THE NEXT THREE YEARS.
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‘Leaders are having to work 
with two situations that are 
often in conflict: coping with 

transformational change while 
delivering sustainable growth.’

ELENA ESCAGEDO IS VICE PRESIDENT OF CORPORATE PARTNERSHIPS AT 
FINANCIAL TIMES | IE BUSINESS SCHOOL CORPORATE LEARNING ALLIANCE.



GO.FTIECLA.COM/PULSE2018  15

EXECUTIVE EDUCATION GAINS AS AN 
ORGANISATIONAL PRIORITY
The current business landscape and the 
three-year forecast on challenges being 
what they are, senior professionals are 
unsure of their organisations’ readiness  
to navigate sea changes. Less than half  
(46 percent) believe their organisation  
is well-equipped to adapt to changes in  
the marketplace.

To that end, executive education and 
corporate learning are now considered to 
be top organisational priorities. Executive 
education has risen year-on-year (32 
percent vs 24 percent in 2017 and 26 
percent in 2016), entering the top five. From 
a job level perspective, these figures are 
even higher when we look at specific C-suite 
executives’ priority areas (see right).

CURRENT CHALLENGES CAN 
BE ADDRESSED RELATIVELY 
EASILY WITH EXECUTIVE 
EDUCATION – COURSES IN 
TECHNOLOGY, CUSTOMER 
SERVICE, NEW SOFTWARE ARE 
RELATIVELY EASY TO ACQUIRE, 
MEASURABLE AND COST-
EFFECTIVE. IT IS ESSENTIAL 
THAT ALL MEMBERS OF STAFF 
APPRECIATE THE BENEFITS 
AND HOW EDUCATION CAN 
HELP THE COMPANY.
CHIEF LEARNING OFFICER, UK

EXECUTIVE EDUCATION IN FOCUS

28
21

EXECUTIVE EDUCATION  
PRIORITY BY LEVEL

n While executive education continues 
to be a mid-level priority overall for 
organisations (32 percent), there is  
more emphasis placed on it by CIOs 
(43 percent) and CFOs (40 percent). CFOs 
are also the most likely of all positions 
to see executive education as one of the 
biggest challenges that their organisation 
faces over the next three years. 

CFOs most likely to see executive 
education as a future challenge;  
28 percent (2018) vs 21 percent (2017) 
overall.

n From prioritising executive education 
to appreciating its benefits within 
their organisation, C-Suite level 
executives feel more positively about 
corporate learning than other levels 
of management. They are more likely 
to agree that executive education is 
embedded in their organisation’s culture 
(55 percent, against 47 percent overall) 
and to believe that future investments 
in executive education will add value to 
their organisation. 

C-Suite more likely to believe 
investment in executive education  
will add value: 57 percent (2018) vs  
52 percent (2017) overall.

57
52
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LEADERSHIP DEVELOPMENT NOW TOP 
LEARNING PRIORITY
There has been a noticeable shift in the 
top learning priorities which senior leaders 
need executive education to focus on in  
their organisation for 2018, with developing 
the capabilities of leadership itself under 
the spotlight.

Last year, more than half of respondents 
identified developing leadership capabilities 
as a key learning priority (56 percent), 
although this was fourth in their overall 
ranking – below strategy, planning and 
execution issues. Now, this year’s research 
shows development of leadership taking 
precedence over strategy and planning, 
while customer engagement remains the 
second most important priority (57 percent).

Reflective of the changing need of 
businesses in an increasingly digital 
world, the adoption and integration of new 
technologies have increased in priority for 
leaders in 2018 – joining the top five most 
pressing issues which they believe executive 
education needs to address (57 percent).

PROVIDER NEEDS: GREAT EXPECTATIONS
When it comes to choosing an executive 
education partner/provider, senior 
professionals have very specific needs. 
Firstly, they are looking for a provider that 
can deliver proven results. While this has 
been consistent compared to the previous 
year, this represents a significant uptick 
compared to 2016 (41 percent, compared to 
42 percent in 2017 and 25 percent in 2016). 
They also look for current and practical 
content (39 percent, compared to 41 percent 
in 2017 and 0 percent in 2016) and the ability 
to measure impact for clients (31 percent, 
compared to 32 percent in 2017 and 27 
percent in 2016).

Once in, expectations remain high for 
executive education providers. Nearly half 
of senior professionals expect executive 
education their organisations invest in to 
have a positive impact on organisational 
change, help individuals gain skills to 
lead and manage teams, and to drive staff 
progression (46 percent each). From a 
business perspective, they expect a positive 
impact on revenue, profit and margins as 
well as improved customer engagement  
and satisfaction. 

Developing leadership 
capabilities

Customer engagement Adoption/integration of 
new technologies

Leadership capabilities and customer engagement take the lead as learning 
priorities in 2018 (%)

61 5757
56 5555
55 5458

= 2018

= 2016
= 2017
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EXECUTIVE EDUCATION IN FOCUS

Positive impact on 
organisational change

Individuals gain skills to 
lead and manage teams

Staff progression in  
the organisation

Skills growth and staff progression jump year-on-year as expected internal 
outcomes from executive education programmes (%)

46 4646
48 3641

= 2018
= 2017

How organisations choose executive education/leadership  
development provider (%)

41 2542
36 3436
32 4133
31 2732

= They deliver proven results for their clients

= We’ve used in the past
= Based on their ranking and reputation in the marketplace

= They measure impact for their clients

2018 20162017

I WANT TO LEARN HOW TO NURTURE TALENT WHO CAN  
LEAD THE ORGANISATION IN EVER-CHANGING DOMESTIC 
AND FOREIGN ENVIRONMENTS.
SENIOR MANAGER, JAPAN
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ACCOUNTABILITY THROUGH 
MEASUREMENT
With accountability and a desire to 
understand impact becoming ever more 
important for businesses, measuring 
the success of executive education and 
corporate learning initiatives is crucial.

More than half of senior professionals 
now believe that executive education and 
leadership development programmes have 
had a positive impact on their organisation 
(55 percent) – a steady rise from 51 percent 
in 2017 and 47 percent in 2016. In fact, over 
half agree that investing in their employees 
via learning and leadership development 
programmes does drive change and 
innovation in their organisation (58 percent). 

While two in five senior professionals 
believe that executive education and 
leadership development outcomes cannot 
be measured (42 percent), over half (59 
percent) agree that measuring success  
is important. 

Positive bottom-line impact and improved customer satisfaction consistently 
expected from executive education programmes (%)

55 53
58 55
43 42

Positive impact on revenue,  
profit and margins

Improved customer engagement  
and satisfaction

= 2018
= 2017
= 2016

The key areas in which they look to see 
improvement in 2018 are employee 
engagement (35 percent), customer 
satisfaction (34 percent) and employee 
satisfaction (34 percent). This echoes the 
results of the previous year’s research when 
these areas started to take on prominence 
as key performance indicators.

These findings demonstrate the belief 
senior professionals have that executive 
education and leadership development add 
both tangible and intangible value to their 
organisation. In concrete terms, 2018 sees 
a rise in the number of senior professionals 
who agree that their organisation has tried 
to measure the impact executive education 
and leadership development have had in the 
top three key areas: employee satisfaction 
(80 percent vs 72 percent in 2017 vs 74 
percent in 2016); customer satisfaction (79 
percent vs 72 percent in 2017 vs 69 percent 
in 2016) and employee engagement (76 
percent vs 72 percent in 2017 vs 73 percent 
in 2016).



GO.FTIECLA.COM/PULSE2018  19

MORE THAN HALF OF SENIOR 
PROFESSIONALS NOW BELIEVE THAT 
EXECUTIVE EDUCATION AND LEADERSHIP 
DEVELOPMENT PROGRAMMES HAVE HAD A 
POSITIVE IMPACT ON THEIR ORGANISATION.
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‘Too often business schools  
don’t listen to the client.  
They tend to sell what  
they make rather than  
make what they sell.’

RORY SIMPSON IS CHIEF LEARNING OFFICER AT TELEFÓNICA.
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CONTINUED EVOLUTION TO 
DEMONSTRATE VALUE
While value is currently seen, there is still 
the expectation that executive education 
and leadership development programmes 
will continue to evolve and develop, bringing 
new solutions to the market. Although it 
is evident from our research that senior 
professionals do see the value in executive 
education and leadership development 
programmes, less than half say that their 
executives are satisfied with their current 
approach to executive education (46 percent). 

Satisfaction with current programmes is 
highest in Germany (59 percent), Spain 
(58 percent) and the UK (54 percent). 
Conversely, Japan (28 percent) and the 
Netherlands (39 percent) are least satisfied 
with their approach to executive education.

Further to this point, there is a slight 
decline year-on-year among those who say 
senior leaders in their organisation believe 
past investments have added value to the 
organisation (44 percent, compared to  
47 percent in 2017 and 46 percent in 2016).

THE FUTURE OF EXECUTIVE EDUCATION

C-suite President/MDs Learning & 
Development 
Professionals

HR Managers

Managing Directors are most likely to be satisfied with the programmes their 
organisation invests in (%)

64 68
55 58 42 43

42 43
44 47 45 54

= 2018
= 2017
= 2016

SATISFACTION WITH  
LEARNING PROGRAMMES

There is discrepancy between the 
satisfaction among senior leaders 
(C-Suite, Presidents & MDs) and  
other senior professionals when it 
comes to the executive education 
programmes that their organisation 
currently invests in:

n Overall, 46 percent of senior 
professionals say that they are 
satisfied with the executive education 
programmes that their organisation 
currently invests in, but this rises to  
55 percent within the C-Suite, and  
58 percent among Managing Directors. 
However, there is a significant decline  
in satisfaction when it comes to  
Learning & Development (36 percent) 
and Senior Managers (38 percent) – 
those who have the most engagement 
with these programmes.



22  THE PULSE REPORT 2018

THE PULSE REPORT 2018

However, there is a greater market nuance 
when it comes to these results: those in 
countries that scored highest for current 
satisfaction with executive education 
programmes are also more likely to say that 
senior leaders in their organisation believe 
past investments in executive education 
have added value to their organisation.

This is particularly true in the UK  
(59 percent), Germany (54 percent) and 
Spain (51 percent). Once again, Japan (34 
percent) and the Netherlands (34 percent) 
demonstrate the lowest agreement when 
it comes to believing that senior leaders 
recognise the value of executive education 
programmes.

These results – as well as that fact that 
less than half of senior professionals agree 
that executive education programmes have 
evolved to reflect their changing business 
needs – point to a clear need for reinvention 
and new offerings to ensure value-add for 
the investment made is recognised. To this 
end, senior professionals continue to look 
for executive education programmes that 
better align with their business goals  
(41 percent in both 2018 and 2017).

CONTINUING EDUCATION ONLY HELPS IF IT IS ADAPTED TO 
THE NEEDS OF OUR COMPANY IN A PRACTICAL WAY. GENERAL 
PROGRAMMES DO NOT HELP US IN TERMS OF DIGITAL 
TRANSFORMATION AND GLOBALISATION…ONLY TARGETED 
FURTHER EDUCATION BRINGS US ADDED VALUE AND WILL  
PAY OFF IN THE NEXT FEW YEARS.
CEO, GERMANY

Better alignment with 
business goals

More engagement  
from employees

More support from 
senior leaders

In what ways can executive education/ leadership development be most 
improved in your organisation? (%)

41 3740
41 3340

= 2018
= 2017
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THE FUTURE OF EXECUTIVE EDUCATION

Alignment with an organisation’s strategy and adaptation to organisation’s 
needs as key actions to demonstrate value-add for investments made among 
senior leaders (%)

36 36
30 38
28 28

Programmes haven’t been aligned 
with our organisation’s strategy

Past programmes weren’t able to 
adapt to our organisation’s needs

= 2017
= 2018

= 2017

C-suite President/MDs Learning & 
Development 
Professionals

HR Managers

This year, high-level executives are more likely than L&D and HR professionals 
to feel programmes have evolved to meet their changing needs (%)

57
55 68 36 45

443661
51 464448

= 2018
= 2017
= 2016



Over the past three years, our Pulse 
Report results have clearly shown that 
as the realities of the marketplace evolve 
and shift, real-world business priorities 
and challenges change. In 2018, executive 
education has come into clearer view as a 
top five organisational priority. However, 
ever-pressing developments such as 
cybersecurity, digitalisation and geopolitical 
headwinds dominate the focus for 
organisations, and is likely to continue  
to do so in the coming years.

With less than half of organisations 
agreeing that providers are evolving to 
meet them where they are in terms of their 
organisations’ needs, to ensure long-term 
success, the learning and development 
sector must reinvent itself with current and 
future needs and challenges in mind.

We have seen over time that expectations 
about how corporate learning and 
development programmes are planned, 
delivered and measured are high and 
ever-evolving. While many recognise 
that executive education and leadership 
development programmes have a positive 
impact – and while many are satisfied with 
the programmes they currently invest in – 
there is still work to be done and, therefore, 
opportunities to grow.

This year’s results show that, despite the 
desire to do so, organisations continue 
to require guidance on how to effectively 
measure and evaluate the impact of 
executive education and corporate learning. 

Additionally, as found in previous years, 
there remains a need to help organisations 
make the right connection internally. 
When support from senior leadership 
is missing, perceptions of the value 
that executive education and leadership 
development programmes bring are lower. 
Demonstrating value-add for investments 
made is critical, and doing so will require 
the bringing together of all relevant internal 
stakeholders to ensure alignment from  
the outset. 

These results are a clear call-to-action, 
and the actions needed are well within 
the sights of learning providers. Using 
this year’s results as a guide, focusing 
on better understanding organisations’ 
needs, developing fresh, topical programme 
content that better aligns with business 
goals, and setting a course for valid and 
reliable measurement and evaluation 
techniques will help showcase the value-
add for investment made in learning and 
development programmes. 

THE PULSE REPORT 2018: OUR CONCLUSIONS 
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The data, findings and insights in this report 
are based on an online survey of  
more than 1,000 senior professionals  
from medium, large and very large 
organisations in: 
n France
n  GCC (UAE, Bahrain, Qatar, Kuwait  

and Saudi Arabia)
n Germany
n Japan
n Netherlands
n Nordics (Denmark and Sweden)
n Spain
n UK

The research was conducted in partnership 
with Research Now Inc, a global leader in 
digital data collection to power analytics 
and insights, and responses were collected 
between 1 April and 10 May 2018. The 
study surveyed 1052 senior professionals 
and included company owners, CEOs, 
CFOs, chairmen, presidents/managing 
directors, chief learning officers, directors, 
human resource managers, learning and 
development managers/professionals, and 
senior managers. Data was collected to 
track business sector and size of business. 
The margin of error for the total sample is 
±5.0 percent. See page 26. 

RESEARCH APPROACH
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THIS YEAR’S RESULTS SHOW THAT, DESPITE 
THE DESIRE TO DO SO, ORGANISATIONS 
CONTINUE TO REQUIRE GUIDANCE ON HOW 
TO EFFECTIVELY MEASURE AND EVALUATE 
THE IMPACT OF EXECUTIVE EDUCATION AND 
CORPORATE LEARNING. 
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Demographic data on individuals that participated in the research

100-249 employees

250-500 employees

501-1,000 employees

1,001-5,000 employees

5,001-10,000 employees

10,000+ employees

Company size (%)

13

10

21

21

21

14

Job roles (%)

Gender (%) Decision-making (%)

Age ranges (%)

= C-suite 

= Male =  I am the sole  
decision-maker

=  I provide input towards  
the final decision

=  I have no input into 
the final decision

= 18-34 

= HR/L&D professionals = 45+
= Senior managers

= Female
=  I make the final decision 

with input from others

= 35-44

33

63 5124

20

3244

37

5

32

25 36





An international study of senior 
management attitudes to leadership 
development and executive education

Financial Times | IE Business School 
Corporate Learning Alliance
One Southwark Bridge
London SE1 9HL
United Kingdom

ftiecla.com

 THE 
 PULSE
 REPORT

 THE 
 PULSE
 REPORT

 THE 
 PULSE
 REPORT

 THE 
 PULSE
 REPORT


