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In the following report, Hanover assesses micro-credential
programs at executive education programs in the United
States, Canada, and Australia. This report compares
micro-credential curriculum, price points, and structural
elements.
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Executive Summary
Benchmarking Executive Education Micro-Credentials and Digital Offerings

Key Findings
Reviewed institutions offer a diverse selection of standalone
executive education micro-credential programs, with a few
functioning as gateways into the institution’s degree programs.
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Benchmarked course prices range from $49 to $1,980, and certificate prices
range from $945 to $19,000, respectively. The less expensive courses and
certificates tend to be those offered on external platforms, in particular EdX,
which offers the least expensive program in both credential category. The
more expensive offerings are offered internally, not on a third party platform.
The longer the program duration, the more expensive a program becomes,
which is clear with Stanford University’s LEAD Certificates, which require parttime commitments for one year.

Among the executive education programs benchmarked, 19 programs
(courses or certificates) are standalone entities separate from any degree
programs. Two programs are direct gateways into the offering institution’s
business school degrees, and two other programs represent indirect gateways.
Of these latter two, the University of Michigan offers students waived
application fees when applying to the business school and a continuing
education credit toward a certificate program on-campus, and Massachusetts
Institute of Technology schedules on-campus micro-credential programs that
encourage students to attend all sessions and pursue multiple credentials.

Only two benchmarked micro-credential programs note that
curriculum is inspired by or connected to existing open or degree
programs at the institution.

5

Both benchmarked courses at the Emeritus Management Institute, the finance
course at Columbia Business School and the strategic thinking course at
Dartmouth University’s Tuck School of Business, advertise that curriculum for
each was originally developed through the institution’s MBA program. Based
on the benchmarked offerings, this practice is less common.
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Among the benchmarked micro-credential programs, several
tuition reduction features are available, including alumni
discounts, continuing education credits, and registration
discounts.
The most common price reductions for micro-credential programs in this
study are alumni discounts for alumni of the institution and continuing
education credits (several programs offered both discounts). The next most
common reduction is a multiple program discount for students pursuing
multiple courses (constituting a certificate in many cases). Other reductions
include various discounts specific for business school alumni, early registration
discounts, general sales, and tuition reductions on future credential programs.

Among the benchmarked micro-credential programs, the most
commonly featured coursework included leadership skills,
strategy, economics, finance, accounting, and management.
Many digital course offerings are grouped together into specializations and
function together toward a non-degree certificate. Because of this, there is
little curricular diversity within a micro-credential.

Benchmarked executive education micro-credentials range
greatly in price points. These variances may be dependent on
digital platform and program duration.
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Based on Hanover’s review of institutions, few Canadian
institutions offer executive education micro-credentials online,
and therefore do not utilize digital certificates or badges.
Reviewed institutions in Canada offer executive education programs only oncampus as seminars or short courses. Hanover included one Canadian
institution in this study, McGill University’s Executive Institute, though it too
offers micro-credential programs on-campus. The leadership programs at
McGill award certificates to students upon completion, comparable though
not identical to the digital badges awarded in other benchmarked programs.
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Tuition Trends

Tuition Benefits

Tuition for benchmarked executive education micro-credential
programs varied, primarily due to duration and platform.

Hanover found the following available tuition benefits among benchmarked executive
education micro-credential programs:

Among benchmarked programs,
courses were consistently less
expensive than certificates, as
courses are shorter commitments
and typically grouped into certificate
programs.
Programs available on
internal
institutional
platforms were generally
more expensive that
those offered on third
party external platforms
such as EdX or Coursera.

Platforms: Internal
institutional
Duration: 6 months +
Platforms: ExecOnline,
Emeritus, FFI
Duration: 4-24 weeks

Discounts for institution alumni
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Discounts for business school alumni

2

Discounts for recent business school graduates

2

Tuition reductions on future certificates/degrees

2

Continuing education credits earned

5

Multiple program registration discounts
Early registration discounts

2

General program tuition sales

2

Platforms: EdX, Coursera
Duration: 2 days-4 weeks

3

State-based business discounts
Group discounts

1
2

Many tuition benefits overlapped on benchmarked programs.

Tuition Trends

Benchmarked credential programs are marketed with a wide range of price points, varying within course offerings and certificate offerings.
Institutions charge a wide variety of price points for
reviewed programs, generally corresponding to
program length. Babson College’s program, offered
through EdX, represents the lowest cost at $49.
Students may take the course for free but pay the fee
for a digital badge. Thunderbird School of
Management offers the most expensive reviewed
course, which is presented to students as a
component of a certificate program that costs $4,752.
The cost for certificate programs ranges from $945 for
Rochester Institute of Technology’s certificate offered
on EdX, to $19,000 for Stanford University’s LEAD
certificate programs that takes one year of part-time
study.

$49/course

$64/course

$945/
certificate

$1,075/
certificate

$2,850/
certificate

$5,500/
certificate

$299/course

$395/course

$1,200/course

$1,580/
certificate

$3,000/
certificate

$13,000/
certificate

$950/course

$995/course

$1,980/course

$2,400/
certificate

$4,752/
certificate

$19,000/
certificate

Source: Program websites

Note: For programs with tuition ranges, the average was mapped.
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Digital Badges and Certificates
Micro-credential programs (courses and certificates) primarily
offer digital certificates upon completion.
Almost all executive education micro-credential programs
award students with digital badges or certificates upon
completion. Certificates are useful as formal recognition,
while badges are convenient for sharing on professional
outlets online, such as LinkedIn.
The distribution of digital certificates or badges is not
exclusive to fully online micro-credential programs.
Massachusetts Institute of Technology’s Executive
Certificate series are taught on-campus, but students
receive Smart Certificates upon completion of each
interim stage (MIT). Smart Certificates are proprietary to
CV Trust, and use data encryption measures to ensure
that credentials are valid and authentic to the student
and institution (CV Trust).

Top Trends at Benchmarked Programs

Source: EdX

Source: Emeritus Institute of Management

Source: Coursera

Source: CV Trust
Source: Thunderbird

Hanover found the following trends among 23 benchmarked micro-credential programs in executive education:

Curriculum Design

21
2

programs offering courses
that are advertised to be
unique to the microcredential program
programs offering courses
that are advertised to be
directly tied to, or
condensed from, existing
degree programs

Program Positioning

19

programs designed as
standalone products without
any direct connections to
degree program enrolment
programs that are designed as

options for students
4 gateway
to enroll in either degree or

Digital Certification

22

programs offer digital
certificates or digital badges
upon course or certificate
completion

other micro-credential
program
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Platform Types

Common Coursework

Executive education micro-credential benchmarked programs are offered on
an array on platforms, including third party external platforms and
proprietary platforms internal to the institution.

While coursework across different programs vary, Hanover identified the
most frequently offered groups of courses among benchmarked institutions.

Program Type

Internal Platform

ExecOnline

Emeritus Institute
of Management

EdX

Coursera

First Finance
Institute (FFI)

Count

13

2

Sample
Institution

Program

Stanford University

Stanford LEAD, Personal Leadership
Certificate; Corporate Innovation
Certificate

Thunderbird School of
Management – unit of
Arizona State University

Several Executive Education
certificates

University of California Berkeley

Certificate in Leading Innovative
Change; Certificate in Accelerating
Change Readiness & Agility

Columbia University

Course, Financial Acumen
(Corporate Finance)

Dartmouth University

Strategic Thinking: Building &
Sustaining Competitive Advantage

Babson College

Course, Rise to Leadership: Become
a CEO

Rochester Institute of
Technology

MicroMasters Credential, Project
Management

University of
Queensland

MicroMasters Credential, Business
Leadership

University of Virginia

Course, Strategic Planning and
Execution

University of Michigan

Leading People and Teams
Specialization

Columbia University

Executive Online Certificate, ICCF
@ Columbia Business School

2

3

2

1

Many executive education micro-credential programs focus on particular specialties to
encompass as much material as possible in the short timeframe. Therefore, assessing
the most common courses offered is dependent on the purview of the courses and
certificate paths selected. Among programs benchmarked for digital offerings, the most
common topics of study included leadership, strategy, economics, finance, accounting,
and management skills.

Leadership Skills
Women In
Leadership
Brand Leadership
Persuasion
Strategy

Management
Social
Assessment
Essential IT for
Non-IT Executives

Data Analytics
Strategic
Management

Executive Education
Micro-Credential
Programs

Economics
Assessing
Enterprise Risk

Accounting
Capital
Budgeting
Finance
Financial Analysis
Valuation
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Executive Education Micro-Credential Competitor Benchmarking
Micro-Credential Type,
Specialization

Institution

Program Type

Curriculum Type

Cost
•

Arizona State University

Certificate in Service
Experience Management

•

Standalone

• Specific to microcredential program •

Babson College; EdX

Rise to Leadership:
Become a CEO

•

Standalone

• Specific to microcredential program

•

Cost Reductions

Notable Features

If working on the
certificate, each
course cost is
$299
Total cost for the
certificate paid
in advance is
$1075

---

---

• Free
Verified digital
certificate $49

---

---

•

Columbia University

Certificate in Business
Excellence / Certificate in
Management, Finance,
Leadership, Marketing,
Social Enterprise, or
Strategy

Executive Online
Columbia University;
Certificate, ICCF @
First Finance Institute
Columbia Business School
(FFI)

Columbia University;
Emeritus Institute of
Management

Financial Acumen
(Corporate Finance)

•

Standalone, but
certificate recipients
receive tuition
benefits to complete
more non-degree
programs/certificates

•

•

•
• Specific to microcredential program

Standalone

• Specific to microcredential program

Standalone

• Developed based on
Columbia Business
School’s MBA Core
Course

Source. Institutional Websites (see embedded hyperlinks)

Alumni Tuition
Benefit of 15-25
percent
• Recent alumni
Programs range
have additional
in price - on
benefit of
average
applying any
between $2,000
bidding points
and $9,000
toward a nondegree program
(each point is
equal to $1)

•

•

$2,400

$1,200

---

Early enrollment
into program
provides discount

---

Several other rotating Columbia
Executive Education programs are
available as certificate programs with
Emeritus Executive Management
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Executive Education Micro-Credential Competitor Benchmarking
Institution

Micro-Credential Type,
Specialization

Program Type

Curriculum Type

Cost

Cost Reductions

Notable Features
•

Dartmouth University;
Emeritus Institute of
Management

Strategic Thinking:
Building & Sustaining •
Competitive Advantage

Standalone

• Developed originally
through Dartmouth
MBA curriculum

•

$1,200

---

Several other rotating Dartmouth
Executive Education programs are
available as certificate programs
with Emeritus Executive
Management

•

Executive Certificate,
Strategy and Innovation •
Executive Certificate,
Management and
Massachusetts Institute
Leadership
of Technology
Executive Certificate,
Technology, Operations,
and Value Chain
Management

McGill Executive
Institute

Leadership Programs:
McGill Executive
Leadership Experience (6
days)
McGill Analytics
Leadership Program (4 •
days)
Strategic Leadership (2
days)
Effective Leadership (2
days)

Standalone, but all
certificates are
marketed as
gateways to each
other, encouraging
student to enroll in all
three

Standalone

•

Dependent on
courses selected;
starting around
$13,000

•

varies between
$1,895.00 for 2
day programs
and $7,595.00
for 6 day
program

• Specific to microcredential program

• Specific to microcredential program

Multiple
Program
Registration
Discount:
Individuals
registering at
one time for
more than one
program receive
15% off each
“additional”
program.
-Alumni receive
20% discount

• Participants have up to four years
to complete the Executive
Certificate requirements, however
courses are often scheduled backto-back which makes it possible to
earn a certificate in as little as two
weeks.

---

Source. Institutional Websites (see embedded hyperlinks)
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Executive Education Micro-Credential Competitor Benchmarking
Micro-Credential Type,
Specialization

Institution

Program Type

Curriculum Type

Cost

Cost Reductions

Notable Features
•

Rochester Institute of MicroMasters Credential,
•
Technology; EdX
Project Management

Gateway

• Specific to microcredential program

•

$945 currently;
typically $1050

•

MicroMasters Credential
completion makes students
eligible to apply to RIT’s School of
Individualized Study for graduate
level credential options. The
MicroMasters Credential will count
for 9 credits toward a Professional
Studies Degree (which is a total of
33 credits).

Periodic sales

Stanford University

Stanford LEAD, Corporate
Innovation Certificate

•

Standalone

• Specific to microcredential program

•

$19,000

---

•

• Part time
24 continuing education units
(CEUs) awarded upon completion

Stanford University

Stanford LEAD, Personal
Leadership Certificate

•

Standalone

• Specific to microcredential program

•

$19,000

---

•

• Part time
24 continuing education units
(CEUs) awarded upon completion

Thunderbird School of
Management

Executive Education
Certificates in:
'-Global Business
Essentials
-Global Corporate Social
Responsibility
-Global Finance
-Global Leadership
-Global Management
-Global Marketing
-Global Negotiations
-International Credit and
Trade Finance
-Social & Voluntary
Sector Leadership

•

Standalone

Source. Institutional Websites (see embedded hyperlinks)

• Specific to microcredential program

• The single
course option is
$1,980, and the
three-course
certificate track
is $4,752 (a 20%
savings).

•

20 percent
savings for
•
students
registering for all
3 courses that
comprise a
certificate at one
time

Each participant receives 3 CEUs
per online course completed,
equating to 9 CEUs for the entire
online executive certificate
program.
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Executive Education Micro-Credential Competitor Benchmarking
Institution

Micro-Credential Type,
Specialization

University of California Berkeley

Certificate in Leading
Innovative Change

•

Standalone

• Specific to microcredential program

•

$2,000-4,000

---

•

ExecOnline has an alumni group

University of California –
Berkeley

Certificate in Accelerating
Change Readiness &
Agility

•

Standalone

• Specific to microcredential program

•

$2,000-4,000

---

•

ExecOnline has an alumni group

Standalone, but
students receive CEU
toward UM's oncampus executive
education certificate
and waived
application fee to UM
business school
programs

• Specific to microcredential program

Courses
between $29
and $99

---

Program Type

Curriculum Type

Cost

Cost Reductions

Notable Features

•

University of Michigan

Leading People and
Teams Specialization
(comprised of 5
standalone digital
courses)

•

• Each course can be taken
separately or specialization can be
pursued

•

University of North
Carolina

Certificate, Change the
World: Leading with
Purpose
Certificate, Most
Powerful Women

•

Standalone

• Specific to microcredential program

Courses: Ondemand, $950;
Premium (blend
of live virtual
class and ondemand), $3250
• Certificates:
On-demand
$2850 for 3
courses;
Premium $9750
for 3 courses

•

Discounts are
currently
available for
alumni and
organizations
looking to send
multiple
participants

• Courses infused with exclusive
interviews with Fortune 500 CEOs

Source. Institutional Websites (see embedded hyperlinks)
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Executive Education Micro-Credential Competitor Benchmarking
Institution

Micro-Credential Type,
Specialization

University of Notre
Dame

Professional Certificate in
Management (two eightweek courses)
Executive Certificate in
Leadership (three eightweek courses)
Executive Certificate in
Leadership and
Management (five eightweek courses)
Executive Certificate in
Negotiation (three eightweek courses)
Executive Certificate in
Business Administration
(three eight-week
courses)
Advanced Specialized
Certificate in Intercultural
Management (one eightweek course)

Program Type

Curriculum Type

Cost

Cost Reductions

•

•
•

Standalone

• Specific to microcredential program

$4,995-$5,995
for 3 courses
(required for the
certificate)

Notable Features

Savings only
when purchasing
2-3 courses at
once for
certificate
program

•
University of
Pennsylvania

Leadership and
Management Certificate

•

Standalone

• Specific to microcredential program

University of
Pennsylvania

Business Analytics: From
Data to Insights
Certificate

•

Standalone

• Specific to microcredential program

$3,600 per
Certificate
(4 course
requirement)
$995 per
individual course

•

$2,450

---

---

Source. Institutional Websites (see embedded hyperlinks)
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Executive Education Micro-Credential Competitor Benchmarking
Institution

University of
Queensland

Micro-Credential Type,
Specialization

Program Type

MicroMasters Credential,
Business Leadership

•

Gateway

Curriculum Type

Cost

Cost Reductions

•

$1347.30
currently,
typically $1497

• Specific to microcredential program

•

Periodic sales

Notable Features

• MicroMasters Credential
completion makes students
eligible for credit into UQ’s Master
of Business (MBus) program.
• Credential holders who meet
program entry requirements will
receive one semester equivalent
credit (8 units), reducing study
time by 6 months (12-18 months of
full-time study remaining to MBus
degree completion, 16-24 units
remaining).

•

University of Virginia

Executive Certificate,
Leadership &
Management
Specialization in Design
Thinking and Innovation

•

Standalone

• Specific to microcredential program

University of Virginia

Strategic Planning and
Execution

•

Standalone

• Specific to microcredential program

•

$395 per course
--$1580 for 4
courses
(certificate)

•

Courses
between $29
and $99

UVA alumni:
20% tuition
reduction
• Virginia-based
businesses: 15%
tuition reduction
• Group pricing
(10% tuition
reduction) is
available for
groups of 10 or
more.

---

Source. Institutional Websites (see embedded hyperlinks)
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