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Part1
Drivers

Rapid Growth in China’s EdTech

Summary: Driving Forces Behind the Rapid EdTech Growth

Purchased by Patrick Brothers -- patrick@navitasventures.com
In the recent 5 years, China enjoys a rapid growth
in EdTech and online learning both in the private
and public sectors. The driving forces include
favorable government policies, abundant venture
capital, active entrepreneurial activities,
consumption upgrade, fast-growing mobile
internet penetration and the fact that Chinese

Policies

attach great importance in education.

Government Policy

Venture Investment

Capital

Market

Learners Behavior

Modernizing Education

Accelerating Innovation

Consumption Upgrade

The goal for the government’s

After the explosive growth seen in

The large student population,

`13th Five Year Plan` (2016 -

2015, China’s venture investment

high-stake exams, anxious

2020) for education is to

in EdTech (or in technology in

parents, fast-moving society, all

modernize education, to provide

general) became more rational in

have contributed to a prosperous

greater opportunities for lifelong

2016. Though figures have

education industry—both children

learning for all citizens, to

dipped compared to 2015, China

and adults expect education to

increase the education quality in

still raised 10.6 billion RMB

bring them a better future.

all aspects, to improve the

(~1.54 billion USD) in 167 deals.

Moreover, recent years have

abilities on talent delivering and

The most funded companies in

seen the consumption upgrade,

higher education innovation, to

2016 covers area such as Ed-

meaning paying a higher price for

have a more mature education

SaaS providers, K12 tutoring, and

high-quality commodities, in all

system.

1-on-1 English learning.

aspects of life in China, which
also includes education.

One of the important goals is to

However, in 2016, the number of

achieve the digital transition in

M&A cases in EdTech China has

In addition, online learning has

education and learning. Budget in

been increased from 20 in 2015

become increasingly accepted by

ICT and EdTech is increasing,

to 65 in 2016, reaching 4.48

Chinese learners, reaching more

reaching 275 billion RMB in 2015

billion USD, presenting an 182%

than 100 million with an annual

(~40 billion USD). Other

year-over-year increase

growth rate of 13%. At the same

noteworthy policies addressed

indicating investor's higher

time, Chinese learners are

the expansion of pre-K education,

interests in M&A activities and

increasingly willing to pay for

reform in college entrance exam

premium valuation of education

carefully curated and high-quality

and employable skills in higher

assets in China.

learning content and services

education.

online.
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Increasing Government Education Spending and Digital Transition
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Increasing Government Spending on Educa;on
China’s Fiscal Education Expenditure (Billion RMB)
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An increasing government expenditure on
education.
• The total education expenditure in
China in 2016 exceeded 3.6 trillion
RMB (~USD 520 billion).

3036

3281
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3613

The budget in ICT & EdTech is
increasing at an even faster rate. In
2015, the government budget for ICT &
EdTech in public K12 schools is over
275 billion RMB (~40 billion USD).

1000
500
0

Total

2015

ICT & EdTech

Accelera;ng Digital Transi;on
Policies were made to speed up the development of ICT
infrastructure and related services in public schools.
•

The word often used is “informatization”, which includes
ICT infrastructure, broadband Internet connections, Cloud
LMS, Ed-SaaS and EdTech products adopted in schools.

•

By 2015, more than half of the schools in China have

The emphasis of informatization
accelerates digital transition in schools.
• Infrastructures are upgraded to enable
digital learning and school
management.
•

achieved broadband coverage, multimedia classrooms,
and online learning space. The first-tier cities have
achieved 99% coverage. By 2020, broadband coverage

The policy sets school budget to
purchase good technology products in
the market, both hardware and
software, as well as digital content,
STEM/STEAM curriculum.

will reach almost all schools in China.

Legalizing Private Educa;on Oﬀerings
‘The Act for Promotion of Private Education’ Amendment
was established by the Standing Committee of the
National People's Congress on Nov. 2016. The new
regulations can be concluded as following:
• Private schools need to unambiguously choose to be
•

•

for-profit or non-profit.
Non-profit private schools will act as a non-profit
organization where all revenues will be reinvested
into school development.
For-profit private schools will act as an enterprise,
who could distribute its profit as a company.

The Act will accelerate the marketization in
education industry:
• Operation: Non-profit private schools
will act towards public schools. Forprofit private schools will have higher
•

autonomy in school running.
Clearer funding flow: For-profit private
schools can attract investors to provide
funding. Non-profit private schools will
receive higher a fiscal benefit.
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*Certain terminologies will be explained in Glossary SecIon at the end of this Report.
Source: Ministry of EducaIon, JMDedu
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Understanding China’s Education Policies Sector by Sector
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Policies
1. Mid-to-long Term Strategy
The mid-to-long term strategy of the
government for pre-K sector is to
increase the coverage of pre-K
education, to build more governmentfunded public preschools, and to support
the development of private preschools.

Preschool

2. Special Funds
From 2011 to 2016, the central
government has spent around 2.19 to
2.34 billion USD every year on the pre-K
education development as special funds.

Implications
The policy focuses on the expansion of the
pre-K schools to satisfy the basic needs for
early childhood education. An increasing
government budget on this matter indicates
a potential growth for products and
services in the pre-K market.
On the other hand, in many 1st and 2nd
tier cities, such basic functionalities of
public preschools are no longer adequately
satisfactory for middle-class parents, which
leads to an increasing demand for highend or bilingual preschools.

1. Entrance-Exams Reform
The Ministry of Education has announced
to reform the high school entrance exam
(Zhongkao) as well as the college
entrance exam (Gaokao) to provide a
fairer and more effective talent

The entrance-exams reform will guide
students to select schools/universities
based on personal interests and strength.
This gives the market a new direction for
after-school tutoring and related courses.

assessment and selection process.

2. Core Quali;es for 21st Century

K12

China’s Core Qualities for 21st Century
Learning (2016) was released by the
government, which includes rich cultural
deposits, a scientific mindset, learning to
learn, a healthy lifestyle, taking civic

The Core Qualities for 21st Century
provides a guideline for products and
services on aspects such as smart campus
platforms, curriculum design, STEAM /
STEM courses or school management
system.

responsibilities, and innovation.

1. Employability

Higher
Educa;on

To improve students’ employability, the
government has announced that higher
education should focus on cultivating
talents who are applicable, all-rounded
and innovative that the job market
requires.

2. Industry Applica;on
The academic research is encouraged
and facilitated to be more applicable
and be able to turn into practical
products.

This policy has pushed more than 600
local colleges to transform into applied
technical or vocational colleges.
However, the question remains how to
upgrade these vocational education
certifications towards bachelor degrees or
even master’s and PhD degrees.
The policy has also promoted partnerships
between corporations and universities.
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*Certain terminologies will be explained in Glossary SecIon at the end of this Report.
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EdTech Fundraising Became More Rational in 2016
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China EdTech Funding Volume and Deals
(2013-2016)
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China vs. U.S. EdTech Funding Total (2013-2016)
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In 2016, both China and U.S. have seen a decreased funding trend for startups in funding volumes and deal numbers.
Chinese EdTech startups have raised 10.6 billion RMB (~1.54 billion USD) in 2016, compared to the U.S.’s 1.03 billion
USD. There are 167 venture deals in China whereas 138 in the US.

China EdTech Deals by Funding Stage
in 2014 - 2016
2016

China EdTech Funding Volumes Ratio by
Funding Stage in 2014 - 2016
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Early stage funding (Seed, Angle, Pre-A and A rounds) which represents investors’ interests in promising but unproven
ideas accounts for 75.6% of the total deal volume. Compared to 2015, more money went to late stage companies,
especially for C round.
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Venture Investment Flowing to K12, Language and Professional
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2016 China EdTech Funding Volumes & Deals by Sector
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K12 was still the most active sector in the China’s EdTech market, followed by professional skills training and language
learning sectors. Although STEM is not in the top 3 by volume, it has received 28 deals which ranked as No.3 for the deal
amount.

Top Funding Rounds for China EdTech 2016

Company*

Sector

Amount
(Million USD)

Investor

1

VIPKID

Language
Learning

100

YF Capital

2

Jingrui Education

K12

72.8

Zeus Entertainment

3

Zybang

K12

60

GGV Capital

4

Weidong Cloud Education

General Platform

58.2

CCB International

5

Zhihuishu

Pre-K12

50.9

Sina

VIPKID grabbed the headlines of 2016 by getting 100 million USD for its C round funding and by reaching 1 billion RMB
(~145 million USD) revenue in 2016. The most funded companies in China 2016 covers area such as Ed-Cloud/SaaS
products, K12 tutoring, and 1-on-1 English learning.
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*Detailed descripIon of the major companies menIoned here and later pages
can be found in ‘Company List’ at the end of this Report.
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Huge Growth in China’s Education M&A Activities
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2016 China EdTech Investment vs. M&A Total (Billion RMB)
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In 2016, the number of M&A cases in EdTech China has increased from 20 in 2015 to 65 in 2016. The M&A total volume is
USD 4.48 billion, presenting an 182% year-over-year increase indicating investors’ higher interest in M&A activities.
Reasons for these M&A: 1) Synergy to complementary the company’s existing education businesses, 2) Market value
management.

Largest Acquisition Deals for China Education 2016

Company*

Sector

Amount

Acquirer

(Million USD)

EIC Education

International Studying

654.8

Sitong Group

Aidi International School

K12

422.0

Kingsun Optoelectronic

Longwen Education

K12

291.0

Kingsun Optoelectronic

Hengqi Education

Professional Skill

174.6

CKIC

Xiaohongmao Kindergarten
(Chain)

Pre-K12

126.6

Kingsun Optoelectronic

Major acquirers are A-share listed companies (public companies traded in Shanghai or Shenzhen Stock Exchanges), and
most of them do not operate education as their core business. For instance, Kingsun Optoelectronic, a top acquirer in 2016,
as its name suggests, is in the LED industry. One of the reasons for cross-industry acquisition is that education assets are
traded at a higher PE in China. K12, Pre-K, vocational education and STEM companies are major acquisition targets.
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*Detailed descripIon of the major companies menIoned here and later pages
can be found in ‘Company List’ at the end of this Report.
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Massive Addressable Market with Diversified Education Demand
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Massive Addressable Markets
1.

2.

3.

4.

5.

Chinese Student Number by Sector
(Million)

Large Student Population: In 2016, China has 180+
million students in K12, 43 million in Pre-K12 and 35
million in Higher Ed. The number is expecting to grow
due to the loosening of One-Child policy.
The Increasing Middle Class: Urban household’s

300
250

disposable income grew from 6280 RMB(~1000 USD) in
2000 to 30k+ RMB (~5000 USD) in 2015.
Highly Competitive Education: Over 9.5 million Chinese
12th-graders take the national college entrance exam

200

(Gaokao) every year. The entrance-exam plays hugely
important role in student future.
Anxious Parents: A Chinese family spend on average
30%+ of household income on education. Parents

100

150

50
0

consider education as the best investment for their
children as they are worried that their children were left
behind in learning.
Skill Gap: Huge demand for job preparation and

2011

2012

Pre-K

2013

K12

2014

2015

Higher Ed

professional continued development.

Wide Diversity of Educa;on Demands
In China, the demand for education in different tiers of cities is very different. The main reason is the diverse distribution of
household disposal income in each tier, thus very different needs for the children's education.

In general, getting a high score in college
entrance exam is important to most Chinese
students, as mentioned above. Yet students
in 1st-tier cities are more likely to be
admitted to the top universities in the
country and affluent families have more
choices such as sending their kids to study
abroad. In addition, parents in metropolitan
cities learn from their own professional

Population Ratio of Different Disposable Income Groups
(per month per household)
Tier 3 City

Tier 2 City

experience that test prep is far from enough
for the future of their kids.
Tier 1 City

In recent years, we saw parents in 1st-tier
cities putting more emphasis on international
education, soft skills, and STEAM education.
However, families in 3-tier cities and rural
areas still lay great importance to exam prep
in the hope of getting admitted to top
universities.

0%

20%

40%

Less than 10,000 RMB

60%

80%

100%

10,000 to 30,000 RMB

More than 30,000RMB

* 10,000 RMB ≈ 1,457 USD, 30,000 RMB ≈ 4,372 USD (as of exchange rate of 6.862)
Sources: iResearch, JMDedu
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Growing Online Learning Users and Spending
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China Online Education Market Size and Growth Rate
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A Growing Online
Educa;on Market
An increasing number of people
in China have now tried or
enjoyed online learning due to
its appealing advantages,
especially the young
generations and university
students. Since 2010, the
market size and user size have
been growing at least 15% and
13% respectively every year.

Market Size (billion RMB)

In 2016, the market size of

Growth Rate

online education has reached
to 22.7 billion USD,
representing a 27.3% yearover-year increase. There are

China Online Education User Size and Growth Rate
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Higher Propensity to
Pay For Online Learning

21.47%

>1000

12.26%
15.13%

300-500

26.60%

100-300

24.54%

<100

0.00%

7.50%

The largest online-learning
sectors are certification
education, professional-skill
training, and language training.

Growth Rate

Individual Online Education Expenditure in 2016
(in RMB)

500-1000

103 million online learners in
2016 which is 13.6% higher
than last year.

15.00%

22.50%

It’s more prevalent for
Chinese people to pay for
knowledge now than ever.
70% of the online learners
have paid for obtaining
knowledge in 2016 compared
to only 26% in 2015. Half of
the online paying learners
have spent more than 300
RMB (~43.6 USD).

30.00%
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Part2
Segments

China Education Market Sector by Sector
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China Education Industry by Market Segments

School System

Age:-1

Higher
18EducaIon

15

22+

CogniIve,
Socio-emoIonal

Language &
Overseas Study
Professional
Skill

A^er School

VocaIonal
College

High School

6

K12
Tutoring

Mom
Prep

VocaIonal
Secondary
School

9-year Compulsory
EducaIon (Grade1-9)

Preschool

Early
Childhood

Full-Ime School
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Subjects Tutoring /STEAM/Sports/ 21st Century QualiIes
Zhongkao Prep

Gaokao Prep

Kid English

Adult English/ Other Languages
Overseas Study ApplicaIon Prep and Related Language Test Prep

Job HunIng
Skill

Corporate
Training

Professional Skills &
CerIﬁcates
Hobbies

School System

Early Childhood
~ 20 Billion USD Market

4.3% of China GDP
China’s school system is mostly funded by the government
who spends about 4.3 % of the GDP on education every
year. Recent years have seen an increasing government
funding on ICT and EdTech in schools, resulting in a rapid
growth of equipment, Ed-SaaS, cloud LMS providers. This

Private preschools and early-childhood learning
center chains became more popular as the rise of
middle-class parents. At the same time, content,
software, and equipment providers for these
preschools are in great demand. Moreover,

market is not centralized and relies heavily on channels and
distributors.

Interactive digital content such as mobile kid apps
and smart toys are very popular among parents.

K12 Tutoring
~50 Billion USD Market
K12 tutoring on test prep, subjects
and 21st-century skills is a huge
market. We saw a high growth of
after-school tutoring both offline and
online, as well as blended models.

Language & Overseas Study
~ 30 Billion USD Market
English learning has been in demand
for decades. Recent years saw a
rapid growth in kid English learning.
And overseas study saw a similar
trend, attracting younger age group.

Professional Skills
~ 30 Billion USD Market
Professional skill training that can
improve employability saw the most
growth. Among all disciplines, IT,
accounting and medical related
skills are the most popular ones.
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A brief History of China EdTech Development

Mobile Learning

Language learning app
such as vocabulary,
dicIonary, were
launched as the rise of
smart phone.

MOOC

Purchased by Patrick Brothers -- patrick@navitasventures.com

NetEase
launched online
video-based
open courses.

XutangX, MOOC
planorm, born out of
Tsinghua University,
and other MOOC
planorms launched.

Live
Streaming
Question
item bank

2012

2014

2013

QuesIon item banks
launched with high
user growth.

O2O

Flipped
classroom
got adopted
in schools.

Companion
robots and smart
toys got popular.

Language learning
tools started to
provide online
courses based on
user data.

Focusing more on
corporate training
and professional
skills.

Online kid English 1-on-1
got popular. 51talk
IPOed.

Many EdTech products
started to do online 1-on-1
tutoring as a way of
moneIzaIon.

Live-stream app and
technology got mature.

2015

2016

Many O2O tutoring
planorm raised huge
round.

Qtone, a formally schoolparent communicaIon tool,
IPOed and started to provided
SaaS for public schools.

Blended model,
two-teacher
classroom got
adopted.

Major quesIon item bank
accelerated their moneIzaIon
process by 1-on-1 tutoring and
online courses.

Major quesIon item
bank products exceed
20 million users.

Shared
economy got
popular.

Government released
12th- Five Year Plan
(2011-2015) to build IT
infrastructure in public
schools.

Kid content
+ AR became
popular.

BAT comes in
with their own
online course
planorms.

Debate between videobased or live-streaming
online courses, later
combined these two
features together.

2011

Ed-SaaS

Language
learning tool
reached 100
million users.

Kid App provided
rich content for
parents and gained
millions of users

Some O2O closed and
many changed their
strategy.

Government released 13th Five Year
Plan, to increase IT and tech
educaIon. More budget on SaaS,
curriculum, and so^ware.

Mobile Learning

MOOC

Live Streaming

Mobile learning tools were
among the first EdTech
products as the rise of Mobile
Internet starting in 2010.

Chinese-based MOOC rose
in 2013. Many combine
video-based MOOC with livestreaming teaching.

Live streaming courses are
more and more accepted,
starting from 1-on-1 and large
audience.

Ques;on Item Bank

O2O

Ed-SaaS

Question item banks acquired
the most K12 users and
provided adaptive learning.

O2O tutoring rose with the
trend of share economy in
2015.

Government budget on IT and
EdTech boosted the growth of
Ed-SaaS in schools.
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Pre-K: Great Demand for High Quality Early Education
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China Pre-K Market in Numbers
Growth rate

2015

Kindergarten

6.6%

223.7K

New Student

10.6%

20.08K

Students (in Schools)

5.3%

42.65M

Teachers & Principles

10.7%

2.30M

•
•

•

Due to the loosening of the One Child Policy, there will
be an increasing number of pre-K children.
As the new generation (born after 1985) becomes
parents who in general are well-educated, high-quality
teaching methods and contents are in high demand,
especially all-round development and English learning.
Greater demand for high-quality pre-K education leads
to an increasing demand for qualified preschool
teachers and professionals.

Pre-K Product Map
To Kindergarten

To Family
•

Tools

LMS Platform

——

Content

Subject Learning

Subject Learning

•

Community

Teacher Community

Parents
Community

•

Service

——

Chained Childcare
Centers

Hardware

——

Smart Toys

In the past 3 years, LMS has attracted a lot of attention
and funding.
Products such as companion robots and smart toys
have arisen. E.g. 360 Kidbot.
More younger children start to learn English. The
English learning sector for children aged 3-6 will see a
rapid growth.

Business Model
In China, most of the businesses are based on the SNS app,
WeChat, which is both marketing and sales channels for most
products.

Content

Community

E-commerce

Attracting
millions of
followers

Prolonging
user lifecycle of
the followers

Converting
followers into
clients/paid users

WeChat and the top
10 pre-K accounts
with most followers

10 Early Childhood Companies You Need to Know

Company

Description

Recent Funding

Series

Baby Tree

Community platform and e-commerce

300 million USD

D

Baby Bus

Pre-K12 learning apps (songs, animation, poems, maths, etc.)

5.80 million USD

B

NeoBear

Pre-K12 children learning tools based on AR technology

17.4 million USD

A

RYB Education

Chained kindergartens and learning centres for parents & kids

2.90 million USD

B

Little Genius

Largest children smartwatches provider in China

Belongs to Better Life

--

BBTree

Parent-Kindergarten communication platform

14.5 million USD

B

Yitong

Pre-K12 equipment provider (listed on the New Third Board)

(NEEQ: 430223)

--

Huivo

Smart kindergarten solution provider for 5120 kindergartens

21.8 million USD

B

ChengZhangBao

1v1 childcare courses and consulting sessions for parents

7.25 million USD

Pre-A

Vtron Educaiton

On- stop aggregator for pre-K12 educators and companies

Belong to Vtron

Listed
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K12 Schools: ICT Infrastructure in Schools Getting Ready
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China K12 Educa;on Sector in Numbers
China K12 Schools, Students, Spending in 2015
Category
Schools

Sector

Primary
(Grade 1-6)

Public

Middle
(Grade 7-9)

190,500

52,400

13,200

Vocational
High

Higher Ed

11,200

2,852

5859

4876

2585

2225

734

Public

96,921,800

43,119,500

23,744,000

16,567,000

36,747,000

Private

7,138,200

5,029,300

2,569,600

1,833,700

6,109,000

Teachers*

Public

5,685,100

3,475,600

1,695,400

1,844,100

1,572,600

Fiscal spending per
student (RMB)

Nationally

8838.44

12105.08

10820.96

10961.07

18143.57

23757.49

40443.73

42192.74

34433.36

61343.96

Total students

Private

High (Grade
10-12)

Beijing

*full time teachers in public schools

1.
2.
3.

China’s K12 students totaled 180 million in 2016.
Full time schools are mostly public schools, with only 3% of private primary school and less than 10% secondary
private schools.
Average fiscal spending per student per year nationally is around 10k RMB, while Beijing spends 40k per middle-school
student and 23k per primary-school student.

ICT infrastructure are geVng ready in K12 schools
The Chinese government has announced to
speed up the development of “Santong
Liangpingtai” (literally translated as “Three
Connects and Two Platforms”) as the ICT
infrastructure construction.

Three Connects

Bandwith
School Connect

Good Resources
Classroom Connect

E-Learning Space
People Connect

Two Platforms
Education
Administration Platform

1.
2.
3.

Learning
Resources Platform

Namely:
- Providing broadband Internet connections to
schools and multimedia resources network for
teachers.
- Applying information technologies into all
aspects of teaching.
- Connecting teachers, parents, and students
with quality learning resources.
- A cloud-based educational resources
platform for the students and teachers.
- An education management system collecting
learning data for policy makers.

In 2015, government budget for ICT and EdTech in public K12 schools is over 275 billion RMB.
After 6 years of efforts, ICT infrastructure in public schools are getting ready, we expect to see a growth in learning
content and software adoption in K12 schools.
The market is very decentralized due to different education policies and levels in different provinces. A good product in
Shanghai may be not welcomed by teachers in northern provinces.
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K12 Schools EdTech Product Map

Equipment

From projector to smart whiteboard,
from computers to tablets, from lab
devices to VR devices.

Smart Campus

From school management to tuition
payment, from class scheduling to
notification system.

School
280k

10.6 million
Instruction
Homework &
Grading

Teacher
Student
180 million

Family

Family-School
Communication

360 million
parents

Companies try to address daily teaching
and learning issues through EdTech
products. The following is the most
popular.
• Micro-class: instruction made into
short videos
• Intelligent Grading: e.g. speech
recognition to assess language
learning, OCR for automated grading
• Homework content and system

These are one of the most used services,
where teachers notify parents about
homework, school event, and student
performance via these tools. Previously,
companies provide this service in partnering
with telecom operators.

Top K12 School Technology Providers
Companies

Introduction

Revenue (FY16)

Coverage

Qtone

School-family communication and SaaS
platform

1.05 billion RMB

106 cities in 31
provinces

iFlyteck

Intelligent speech and language recognition
technology provider

3.32 billion RMB

220 cities in 30
provinces

Lanxum

Comprehensive education and information
security technology provider

1.89 billion RMB

27 provinces

Talkweb

Software development and solution provider

1.03 billion RMB

15 provinces

17zuoye

K12 online homework learning platform

100-200 million RMB
(estimated)

361 cities, 17
provinces

Seewo

Interactive intelligent tablet and education
informatization integrated solution provider

3.6 billion RMB

719 cities

These top players are also active in mergers and acquisition in 2015-2016 to expand product line and regional channels.
Qtone acquired Shanghai Wenxi, Lanxum acquired Kangbang Tech, and Talkweb acquired Hai Yun Tian.
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K12 AWer-School Grown Rapidly
K12 after-school learning market is expecting to exceed 500 billion RMB (~70
billion USD) in 2020, estimated by Deloitte.
The reasons why China’s after-school market is so large are the following:
1. China enjoys a large student population of 180+ million K12 students.
The number is expecting to grow due to the loosening of the One Child
Policy.
2. Urban family’s disposable income grew from 6280 RMB(~1000 USD) in
2000 to 30k+ RMB (~5k USD) in 2015.
3. Chinese family spends 30%+ of family income on education. And around
84% of families spend money on after-school tutoring. The average
expenditure on education is 5121 RMB. More than 40% spends more
than 5000 RMB per year.
4. College and high school entrance exams play a hugely important role in
student future. K12 test-prep and main subjects (Maths, Chinese and
English) tutoring still dominate the after-school learning market. Yet, we
start to see more courses and learning activities on hobbies, creativity,
leadership, STEM and sports.

K12 After-school Expenditure in 2014

15% 16%
25%

No
5000-10000
(In RMB)

44%
0-5000
10000+

From Oﬄine to Online: Major K12 AWer-school Learning Formats
In the recent 5 years, new learning formats of K12 after-school tutoring other than offline learning centers have emerged
with the rising penetration of Internet and Mobile.

Type
Offline

Introduction

Development

Offline
Learning
Centers

Offline learning centers provide courses
and tutoring for test-prep and major
subjects.

Offline learning centers are still the
major form of K12 after-school
learning in China.

Two-teacher
Classroom

This is a blended learning model, where
experienced teachers deliver instructions
online and local teachers facilitate each
small classroom on-site.

2016 saw the adoption of twoteacher classroom in major K12
after-school players, as well as
startups.

O2O
tutoring
platform

O2O tutoring platforms, based on LBS,
connects private tutors with students.
Short for online to offline, these platforms
completed tutor-student matching,
scheduling and payment, yet the actual

2015 saw crazy fundraising rounds
for O2O platform. However, 2016
saw the close and strategy change
of some major O2O players.

Companies

tutoring sessions take place offline.
Online
Teaching

By providing a whole package of live
interactive technology, multimedia
learning material, hardware to capture
handwriting, teachers are able to deliver
online tutoring and instruction.

2016 saw the rise of live streaming
technology in all aspects. And
education is one of them. Both
EdTech startups and big
companies are adopting online
teaching.

Mobile
Question
Item Bank

Starting from a simple tool for student to
search for problem sets and their
solutions, question items bank became
the major mobile learning tool for K12
students.

Starting in 2013, online question
item bank draws attention with their
huge funding and rapid user
growth. With over 100 million users
and 3 billion questions, data
became their valuable asset.

Online
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Oﬄine Learning Centers
1.

New Oriental’s K12 revenue has grown by 32%
in 2016, reaching 4.4 billion RMB (~640 million
USD), and the student enrolled increased by
39%.
Though New Oriental, TAL, and Xueda made

2.

Market Map for Offline K12 Learning Brands
National Companies

together more than 10 billion RMB in revenue,
this market segment is not centralized at all as
the top 3 only account for no more than 6% of
the total market share and the top 10, only 8%.
Offline teaching centers are embracing
technologies in recent years. Large players are
developing their own online platform, for
example, New Oriental’s Koolearn, and TAL’s
Xueersi Online School. Smaller players are
using major online learning platforms or social
network to deliver online courses and support.
Blended learning model called “Two-teacher

4.

Classroom” got popular, where experienced
teachers deliver instructions online to larger
audience and local teachers facilitate each
small classroom on-site.
5.

Also, we saw a few acquisition of K12 afterschool learning institutions in 2016, namely
Longwen Education by Qingshang Dianguang.

Tier 2
Companies

200

TAL
New Oriental

Tier 1
Companies

Juren

Xueda
Juren
Jingrui
Jinghan
Zhuoyue
Angli
Longwen
Gaosi
Mingshi
Jierui
Siqi
Longmen
Bangde
Jiayi

Xueda

120
City Coverage (Number)

3.

300

Local Companies

100
80
60
40

Longwen

20
0

New Oriental

Jingrui
Tier 3
Companies

0

TAL

Jinghan
Zhuoyue
Angli
10

20

30

40

50

Revenue in 2015 (100 Million RMB)

EdTech in K12 AWer-school Tutoring
In recent 3 years, products addressing K12 test-prep and tutoring have drawn most funding and seen most user growth.
1. Online and mobile learning tools, e.g. the most successful “question item bank”, boosted huge student users. And the
learning data generated became valuable assets for these companies. They are trying to develop adaptive technology
and learning analytics to make learning more effective and personalized.
2. In 2016, profitability is emphasized. Many attempts are made to monetize. One of the way is to offer paid online
courses and content, as well as live streaming 1-on-1 tutoring.

Product Type

Top Companies
ue Ba Jun

Question Item Bank

Online teaching

Performance
0+ million downloads

Recent Funding
100 million USD in 2017/01

Yuan Fu Dao

130 million downloads and
120 million RMB revenue

40 million USD in 2016/05

Homework Help

175 million downloads

60 million USD in 2016/09

San Hao Wang

200 million RMB revenue

Undisclosed A round in 2016/10,
75 million RMB pre-A round in
2016/03

Zhangmen 1-on-1

500k students

Undisclosed B round in 2016/03

EntStudy

60 milllon RMB revenue

120 million RMB C round in
2016/06

ChangingEdu

11 cities, more than 200k
students

18 million USD C+ round in
2016/12

O2O
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All Age Groups Need to Learn English in China
English is one of the three main
courses in K12 study, accounting
for a great part of Gaokao

Students who apply to overseas
universities need to take TOEFL,
GRE, etc.

K12
Preschool
Parents believe
language learning is
more effective at a
younger age.

The CAGR for
English language
training market in
China is around
20% during
2014-2019.

Postgrad Study
Higher Ed

Professional Skill

Every Chinese student
is required to take CET
4 & 6 English test in
college.

Mainly for
business English
communication

Online 1-on-1 English Learning: A Big Hit in 2016
Though English learning has seen high growth and demand in China for nearly 2 decades, 2016 witnessed a skyrocketing
growth for online 1-on-1 English Learning Model.
• Backed by Capital: 51Talk IPOed in NYSE, VIPKid raised 100 million USD
• Accepted by Parents: 1-on-1 class model is believed to deliver personalized learning; native speaker as teacher is
thought to be more effective; online enables native speaker teaching and learning at home
• Same price as offline: This online 1-on-1 model charges the same hourly rate as offline learning centers, which is
surprising as online course is usually charged much less than offline course.
• We expect to see more attempts in 2017 to enable small class learning online and AI tutors.

students

Tutors

One-on-One Lessons with Native English Speakers via Webcam.

Leading Service Provider

Funding and Investors for Leading 1-on-1 online English Learning Companies
Company

Total Amount

Angel

Round A

Round B

Round C

Alibaba, Temasek,
Qiming Venture
GIC, Goldman
Qiming Venture
VIPABC
Partners, Cyber
Sachs, Silverlink,
315
million
USD
-(TutorGroup)
Partners, Cyber
Agent Ventures
Temasek
Agent Ventures
Northern Light
Venture Capital,
YF Capital,
Sinovation
Matrix Partners
Sequoia, Bryant
Matrix Partners
Ventures,
China, Sinovation
VIPKID
125 million USD
Stibel, Learn
China, Sinovation
Zhengshi Capital Ventures, Sequoia
Capital
Ventures, Sequoia,
Zhen Fund
51Talk

ABC360

DaDaABC

65.1 million USD

15.3 million USD

--

--

Zhen Fund

DCM

Shunwei Capital,
YY, DCM

DCM, YY,
Shunwei Capital

DCM, Shunwei
Capital, China
Renaissance

Shanghai CCI
Investment

RiverHill Fund,
Sinowisdom, Guojin
Capital, Zero2IPO
Group, Tencent

Guojin Dingxing
Investment,
Tencent public
space, Zero2IPO
Group

--

--

Dragonrise Capital,
Feima Lv, Qingsong
Fund

Yonghua Capital

--

--

4.36 million USD Qingsong Fund

Sources: JMDedu, itjuzi
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The Voca;onal Educa;on System in China
In March 2015, the State of Council has announced policies to fasten the development of vocational education system, to
increase the variety of vocational training subjects, and to encourage companies to cooperate with schools to co-build
majors or courses.
•

Vocational
Education

•

Nondegree

Degree

Secondary Vocational
Education
(Equivalent to high
school degree)

ToB
Training

ToC
Training

Professional
Skills

Compulsory
Certificate

Higher Vocational
Education (Equivalent
to higher ed degree)

Post-graduate
Exam Training

Blue-collar
Professional
Skills

The certification exams in China
is at a rigid demand since
certifications are a requirement
for some professional entrance
and/or promotion.
We saw increasing partnerships
between companies and
vocational schools. For a large
number of professions that are
under fast and frequent
technology shifts, such as AR,
big data, robots, etc., schools
may lack teaching resources and
related equipment for these
areas. As of the end of 2016,
there are 900+ companies
collaborating with vocational
schools in China.

Vocational Ed Market Size and Top Players
Profession

# Employees in
this industry

Market Size
(RMB)

Market Size
(USD)

IT

5.1 million

50 billion

7.3 billion

Medical Services

10 million

10 billion

1.5 billion

Architecture

50 million

10 billion

1.5 billion

Accounting

15 million

8 billion

1.2 billion

Vocational Training Company Example

Top 5 Most Funded Companies in Vocational Ed Sector (China 2016)

Company

Sector

Funding
(Million RMB)

Series

Chelun.com

Driving

550

C

Xingshuai Education

IT (Digital Design)

300

B

Emerald Education

IT (Game Dev)

200

C

13980.com

IT (e-Commerce)

140

A

Lampbrother.net

IT (PHP coding)

125

A

•

•

The investment in the vocational education
sector in China has grown rapidly with a total
funding volume of 1.7 billion RMB (~247
million USD) across 33 deals. 4 out of top 5
most funded companies focuses on ITrelated training. Also, this sector witnessed a
few M&A.
In Chinese vocational training industry, aftersale customer services and students
assistance is a very important successful
factor.
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Boom in Live Streaming
•
•

In 2016, China witnessed a boom in the live streaming industry. More than 100 live-stream APPs were launched in total
(not just for education purposes), and there were 42 funding deals since 2015 Q3.
Online learning was evolved from recorded video learning to live streaming tutoring.

Product Map
Independent Live-stream mobile APPs

PC-based Website Live Stream Companies

The Largest

The Strongest

10+ million MAU as of Oct 2016

Douyu

Shiba

10+ million MAU as of Oct 2016

Inke

YY Live
Longzhu

The Fastest Growers

YY Live

Zhibo8

2+ million MAU as of Oct 2016;
Monthly growth rate 100%+
Huajiao

Chushou

Inke

Tiange

Douyu

6Rooms

Quanmin

•

Live Streaming Tutoring Class Type
Widely adopted for
online English
learning model
Interacting with
teachers, as well
as peers

The most
Engaged class
form

Relatively lower
requirement for
teaching skill

Lack of mature
online platform

Widely used for adult
English learning

Charges as
expensive as
1-on-1

Less class
interaction

The most
expensive online
class type

More like a real
Classroom

The cheapest
online class type

1-on-1
Small
Class

(<20 ppl)

Large
Class
(no limit)

•

As the technology
improvement, a lot of
features we only see
in offline classes can
now be realized on
live-streaming
classes, e.g. peer
interactions, group
discussion, etc.
The live-streaming
online learning system
is able to gather an
extensive amount of
data on student
learning behaviors,
which enables the
teachers to offer
better-personalized
learning plans for
students.

Business Model
Course Providers

Platform
Great Content

Independent
Teachers/ KOL

Attract more users

General with all
category

Institutions

Revenue Share
Brand Cooperation
Marketing

Education
focused

Customer
A pool of Great Content
Interaction with Teachers

Pay for the Course
Tips for Star teachers

Students

Cooperation
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Category

A^erSchool
( C)

Tech
Providers
( B)

Internet
Giants

Real Estate

IntroducIon

Strategies

After-school tutoring institutions
provide courses on test-prep,
language learning, professional
skills, etc. via mostly offline
learning centers. They are strong

Top tutoring institutions grew
very fast in the recent years in
their core business -- offline K12
and language training. At the
same time, they embrace online

in acquiring students and parents
and constitute a large part of the
private education sector in China.

learning and blended learning,
focusing more on the quality of
teaching content and methods.

These technology providers
serve schools and the
government with their Ed-SaaS,
cloud LMS and assessment
technologies to streamline

Through acquisition activities,
they consolidate their national
leading position and expand their
product line to provide
comprehensive technology

registration, classroom teaching,
homework, exam taking and
grading etc.

solutions to schools and to reach
more channels.

They command the leadership of
China’s Internet industry. Each of
them have core products with
hundreds of millions of registered
users and over 200 million

Their strategies are based on
their original DNA. As they own
an enormous amount of web
traffic, they have a natural
advantage in building 2C online

monthly active users. They are
also actively involved in mergers
and acquisitions, including
EdTech.

course platform. At the same
time, they are exploring AI, big
data, and cloud computing in
education.

Real estate companies usually
started education business (e.g.
having private schools) as a
supporting facility to attract
properties buyers. But now most

Based on their advantage on rich
capital and space design, the
real estate companies build
private schools, international
schools, and now expand to

of them start to focus more on
education.

other learning facilities across all
user groups and camp
education.

Companies
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Company Overview
New Oriental (NYSE: EDU), founded in 1993, is the largest comprehensive educational company in China. It provides
foreign languages training, overseas and domestic test-preparation courses, after-school tutoring of all subjects, educational
content and software as well as online education.
For FY16 (ended 31 May): Net revenue is USD 1.48 billion (18.6% YoY increase). Net income is USD 225 million (16.5%
YoY increase).
As of 30 Nov 2016: 1.31 million current enrolled students and 789 learning centers (among which 69 are schools).
Full-time Employees: 38,600 including over 19,700 highly qualified teachers.
Market Cap: USD 7.65 billion.

Education Business
New Oriental’s education businesses range from preschool to career. It started as a training school for foreign tests prep,
(e.g. GRE or TOEFL). Now it covers not only language training, K12 subjects and early childhood education, but also
operates daytime schools, publisher, online learning and provides 2B technologies.

Offline After-school Learning Centers

Overseas Study

Online Education

This is New Oriental’s traditional and core
business, with 5 business units, namely, foreign
test prep, domestic higher ed, POP kids education,
Youneng K12, MaxEn Education.

Global study tours, international
studying consultancy and career
consultancy.

Covers language training,
test preparation, and
professional skills training &
certification.

2B Services

Publisher

Private Schools

External Investments

K12 Cloud, digital tutoring
solution, and MOOC platform

Dayu Publisher and
Dayu Book Store

Pre-K12, primary and
secondary schools.

15 investments cases
during 2014-2016.

Strategies
High Growth of Core Business

Online Learning

As one of its current (offline) core services, New

New Oriental’s online learning platform,

Oriental has been focusing on the K12 exam

Koolearn, operates vocabulary app, kid English

preparation and language training and will keep the

app, online courses and covers 30+ million

strong momentum in the upcoming years. For FY17

registered users. It was funded by Tencent in

Q2, the revenue of its K12 all-subjects after-school

Feb 2016 and is now listed in the ‘New OTC

tutoring business has increased by 45% YoY and

Board’ separately from New Oriental.

enrollment has increased 78% YoY.

Strategic Partnerships

Blended Learning Model

New Oriental has formed strategic

New Oriental has embraced the blended learning

partnerships with other companies, such as

model by promoting “Two-Teacher Classroom”,

Tencent, ATA, iFlytech, Baidu, Alibaba,

where famous teachers deliver courses online to a

China Mobile, etc.

larger audience and local teachers facilitate/assist
classroom on-site.
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Company Overview
TAL (NYSE: TAL), founded in 2003, is a leading K-12 after-school tutoring provider in China. TAL supports comprehensive
education from Pre-K through higher education. TAL Education Group is also an active investor in several educational
ventures.
•

For FY16 (ended 29 Feb 2016): Net revenue is USD 620 million (42.9% YoY increase). Net income is USD 102.9 million

•
•

(53.2% YoY increase).
Employee: Around 3000 (as of Oct 2015)
As of 29 Feb 2016, its educational network consisted of 363 learning centers and 292 service centers in 25 cities
throughout China, mainly located in Beijing and Shanghai,

•

Market Cap: USD 6.56 billion.

Education Business
TAL’s core business is K12 after-school small class tutoring, under the brand Xueersi. In the recent two years, it has actively
entered into English learning and international education by M&A activities.

Xueersi

Strategic investments

Online learning

TAL’s core K12 (offline) after-school tutoring
services, which account for 86% of the total
revenue for FY 2017 Q2.

28 domestic and international
investments in 2014-2016, E.g. Minerva,
Knewton, Changingedu, Guokr, etc.

Including Xueersi online
school, and Haibian live
streaming platform.

English Learning

Overseas Study

Online Communities

Including products Lejiale (English training
for children aged 6-18), Lewaijiao (nativeEnglish speaker teaching platform), and
First Leap (high-end international curriculum

TAL invested Shunshun Liuxue (an O2O
counseling platform), acquired ACESSAT
(international exam training provider), and
launched HiWorld, an integrated

Including Jiazhangbang
(parent online community),
and Kaoyanbang (portal for
postgrad entry exams)

learning platform).

international studying platform.

Strategies
Focusing on Growth of its K12 Business

Technology-Driven

As its core business, from offline to online, from

TAL is determined to combine

after-school tuition to English learning, the

technology and education, to keep

growth of TAL’s K12 business will remain as its

innovative, and to lead the

focus in the near future.

development direction of the industry.

Ecosystem

Language Learning and Overseas Study

TAL has been focusing on building an

In the recent two years, TAL has actively

ecosystem of education technology aligned with

entered into English learning and international

its business by investment. It also launched an

education sectors by M&A activities.

EdTech CEO Club called “Future Star” providing
training to EdTech startups.
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Company Overview
Tarena (NASDAQ: TEDU), established in 2003, is a vocational training service provider in China with a core strength in IT
professional education services. It offers an educational platform that combines live distance instruction, classroom-based
tutoring, and online learning modules. It currently offers 11 IT courses and 3 non-IT courses.
•

For FY15 (ended 31 Dec): Net revenue is USD 189 million (38.9% YoY increase). Net income is USD 28.7 million

•
•
•

(16.3% YoY increase).
Full-time employees: 5,066 (as of 31 Dec 2015).
Instructors are based in 130 learning centers in 40+ cities in China, teaching 15k+ IT students every year.
Market Cap: USD 826 million.

Education Business
Classroom-Based
Tutoring
Students physically attend
classes at its learning centers.
Lectures are broadcasted but
students can interact with onsite instructors.

Live Distance Instruction

Online Learning Modules

instructors deliver live courses
through live Webcast to its
learning centers across
China. Students watch live

Tarena courses are supplemented by its
online learning modules. It contains
lecture slides, key lecture video
recordings, case studies, exercises and

lectures and work on exercises
assigned.

reading materials. It also features daily
and weekly interactive mock
examinations.

Courses
IT courses: Java, .NET, C++, software testing, Embedded, PHP, Android, iOS, Linus and network engineering, big data, web frontend development.
Non-IT courses: Digital art, online sales and marketing, accounting.
Children Coding Program: Tongsheng Tongmei.

Strategies
Standardizing Teaching Content

Courses Covering Whole IT Industry

Standardization of its content and teaching method

Tarena has been developing more courses to

not only helped Terena to expand to more cities, it

cover every aspect of the supply chain in IT

also guaranteed the quality of training during

industry, including IT and non-IT courses.

expansion. Instructors also have to take
standardized training.

Industry-Teaching-Research Model
Tarena works closely with companies and higher education institutions, forming an IndustryUniversity-Rresearch Partnership model to achieve the maximum synergy and complimentary.
Terena’s vocational training has filled in IT roles in companies as well as providing its graduates
better working opportunities.
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Company Overview
China Online Education Group or “51 talk” (NYSE: COE), founded in 2011, is an online English learning platform in China
and Philippines. It provides K12 and adult learners with a comprehensive, all-in-one online education platform through its
native speaker 1-to-1 model.
•

For FY15 Q3 (ended 30 Sep): Net revenue is USD 18.1 million (an 181% increase compared to Q3 2015).

•
•
•
•

58.1% gross billings were contributed by K-12 students.
Employees: around 84,000 foreign teachers.
Active students: 101,200 (an 101.7% YoY increase).
Market Cap: USD 284 million.

Education Business
51talk was initially famous for its low-cost 1-on-1 online live English teaching with its online platform and Philippine English
teachers. After listing on NYSE on Jun. 10th 2016, it aims to become an online life-long learning platform. Currently, it has
the following businesses:

American Academy

English Course for Young Learners

English Course for Adults

Chinese primary pupils can
learn American curriculum
from American certified
teachers at home. The price is

Middle school students can learn English
with both fun and exam-oriented content
from Philippine teachers. The price is around
5000 RMB (~700USD) for 120 classes in

Adults aged 16+ can improve
Business English skills and other
English exams with Philippine
teachers. The price is around 5000

1688 RMB (~240USD) for 9
classes.

half year.

RMB(~700USD) for 120 classes in
half year.

51Talk AirClass
A learning software for all courses above. It integrates high quality video and audio streaming features to enable live teaching from
outside China and create an interactive learning experience for its students.

Strategies
From Adults to K-12

Technology-Driven

51talk is actively expanding services to K12

In the next 5 years, 51talk will increase its

students from its initial focus on adult learners,

R&D budget in its technology platform,

and expanding content to other subjects in the

mobile platform, big data, and voice

English language.

recognition areas.

High-Quality Education Content and Teachers Around the Globe
51talk has been partnering with international quality learning resources by partnering with ETS TOEFL
Junior, Oxford University Press, etc. It also strategically invested American International School of Utah to
utilize its curriculum resources and teacher training. It is also planning its own K12 education research
institute in America. At the same time, 51talk is actively looking for teacher resources.
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Qtone
Education
Purchased by Patrick Brothers
-- patrick@navitasventures.com
Company Overview
Qtone Education (SZ: 300359), founded in 2005, has been providing education technology to schools in China. Each year,
more than 30 million Chinese students log onto a Qtone technology product. Its business mode is “Platform + Channel +
Content”.
•

Listed in 2014 on Shenzhen Stock Market.

•
•
•

For FY15 (ended 31 Dec): Total revenue is USD 63.7 million (128% YoY increase). Net income is USD 13.6 million
(109% YoY increase).
Full-time employees: 1,000+.
K12 services covering 31 provinces, 55,000 schools, and 40 million households.

•

Market Cap: USD 1.63 billion.

Education Business
School-Parental
Communication Services

Online Tutoring and
International Studying

Ed-SaaS (Education Software
as a Service)

Teachers and schools can use
this service to notify parents.
Approx. 9 million registered users
and 1 million paying users.

Including Youxue360 (a K12 online
resources platform), Zhi Gaokao (a
higher education major-selector tool),
Zhi Liuxue (an international studying

Providing customized education
information solution for education
administers and schools to build a
2B open service platform. Product

service provider).

examples: automating paper grading
system, office admin products, etc.

Continued Training and Teaching Resources Platform
For K12 teachers and tutors, teacher.com.cn is a professional development platform acquired by Qtone’s. As of 2015, it has covered
31 provinces with 1200+ teacher resource centers and around 3 million teachers (accounting for 21% of the total teacher population
in China).

Strategies
Largest School-Parental Platform in China

Ed-SaaS Sevices

From 2014 to 2015, Qtone has acquired 4 large

Even though the school-parental platform

regional school-parental interactive platforms

remain Qtone’s main income source

and became the largest education information

(31.2% in Q1-3 2016), it has focused on

service provider. Qtone’s school-parental

the development of Ed-SaaS services

platform cooperates with China Mobile

which is growing at a rocket speed of

Communications Corporation, one of the largest

226.68% YoY increase in first half

mobile telecommunications providers in China.

FY2016. Its net revenue was 21.3 million
USD.

Global Market
Qtone is water-testing the international market by investing in Emerge Education, an EdTech incubator
based in London, UK.
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iFLYTEK
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Company Overview
iFLYTEK (SZ:002230), is a software and IT company that provides research of intelligent speech and language recognition
technologies, development of software and chip products, provision of speech information services, and integration of Egovernment systems. It was listed in 2008 on Shenzhen Stock Market.
•

For FY15 (ended 31 Dec): Total revenue is USD 362 million (40.9% YoY increase). Net income is USD 61.7 million

•
•
•

(12.1% YoY increase).
Education products account for 26.40% of its income from operation.
Full-time employees: 3,000+
Market Cap: USD 5.12 billion.

Education Business
Teaching Tools

Examination Platforms

Learning platforms

‘Changyan’ Intelligent Speech
Teaching Aid System improves
the teaching quality of K12
English and Mandarin languages

Various products that provide
intelligent speech evaluation systems
to facilitate the needs of computeraided English speaking exams by

‘Zhixue’ provides learning resources
and various tools to improve learning
efficiency and personalization.
Mobile learning products: provide

by using big data, TTS
technology, and intelligent
speech evaluation technology.

online grading, analyzing user's’
speech characteristics and providing
pronunciation scores/feedback.

language learning resources for K12
and university students.

Pre-K12 education
Education Toys such as language learning toys, ‘Happy Panda’, and smart watches for children.

Strategies
Speech Evaluation Technology

Other Sectors Along the Production Chain

Focusing on the “testing and evaluation”

The company has also gradually extended

section in an education cycle of “teaching,

its products and services to “teaching,

learning, practice, testing and evaluation” with

learning, and practice” sectors by in-house

its leading technology on speech recognition

product development and external

and evaluation systems.

investments. E.g. hardware and software for
classroom teaching, testing, and evaluation
system for teaching performance and online
education platform based on big data
analysis.

Artificial Intelligence technology
Launch ‘Xunfei Chaonao Program’ as the ‘masterbrain’ behind its AI products and services. The goal is to
have robots reach university level of education in 3 to 5 years by its AI technology and machinery learning.
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Company Overview
NetDragon (HKSE: 0777), a Hong Kong-based investment holding company. It operates through three segments: Online
Game, Education, and Mobile Solution and Mobile Marketing.
•

For FY15 (ended 31 Dec): Total revenue is USD 184 million (32.1% YoY increase). Net income is a loss of USD 27.3
million (last FY is a gain of USD24.9 million) because of the M&A in the education sector.

•
•
•

In FY16 Q3, education business (USD 57 million with 400%+ YoY increase) amounted 56.4% of its total revenue.
Full-time and part-time employees: 5,070.
Market Cap: USD 1.63 billion.

Relying on its technology and knowledge on the mobile internet, NetDragon established the Huayu Education subsidiary
101.com which covers the following sectors:
•
•

Pre-K12: kindergartens, and learning materials.
K12: integrated learning solutions, VR immerse classroom, school-parental interaction tools.

•
•
•
•

Higher education: online learning platform, smart campus APP, Software College.
Vocational education: MOOC, remote vocational education solutions (yczz.cn), Open University.
Enterprise training: professional skills training platform (Duoxue APP).
Non-academic and lifelong education: online learning platform (91open.com, 91up.com, etc.)

Education Business

2015

2014
Strategic merger with HK
Cherrypicks to form a
global science and
technology powerhouse.

2015
Raised USD 5.25
million (A round
ﬁnancing).

E-bag (101 Student Tablet)
launched (co-produced with
Foxteq), which is an online
personalized learning system
supported by Cloud technology
and the big data.

Acquired Promethean (whose key
products are AcIvBoards,
AcIvPanels, and ClassFlow), a global
educaIonal giant, building an
ecosystem for its internaIonal lifelong educaIon.

Partnering with Beijing
Normal University to
establish the Smart
Learning InsItute.

2014

Acquired Suzhou
Chivox, a leading
intelligent voice
technology provider.

2015

2016
GamiﬁcaIon APP, ‘Duoxue
Daren’, launched targeIng
at vocaIonal and
enterprise online
trainings.
VR English language
training planorm
launched. NetDragon
begins its journey in VR
industry.

2015

2016

2016

Strategies
China K12 toC Market:

China K12 toB Market:

NetDragon adopts “hardware + platform + software”

NetDragon has developed its Cloud system including

strategy to build an E-bag ecosystem, which consists two

big data learning behavior analysis etc. For services to

parts: ‘Renren Tong’ (students pre-lecture, during-lecture,

education organizations, it has education store,

and post-lecture learning APP), and also ‘Jiaxiao

lesson-preparation system, classroom interaction tool,

Tong’ (School-parental communication APP). The company

presentation editor and virtual lab system.

has also designed to gamify their products.

Global Market
NetDragon is planning to enter international K12 markets such as US, Middle East, and India, by cooperating with
local education organizations and providing software and technologies that they developed. In terms of strategy of
M&A, NetDragon will focus on the technology, talents, and channels.

Source: JMDedu, NetDragon annual report, Reuters
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Company Overview
ATA (NASDAQ: ATAI) is the largest computer-based testing service provider and global leader in performance-based
testing technologies. It provides professional testing and assessment services to government agencies, academic
institutions, corporate clients and tens of millions of test candidates through a delivery network of approximately more than
3,000 test centers across the country.

•
•

For FY16 (ended 31 Mar): Total Net revenue is USD 59.7 million (19.1% YoY increase). Net income is USD 4.04 million
(10.6% YoY increase).
Its assessment technologies are used in 161 countries and regions in multiple languages.
In FY16, approx. 10.4 million tests were delivered.

•
•

Full-time employees: 2,500+
Market Cap: USD 68.2 million.

•

Education Business
E-Testing Platform

Mobile Testing Service

It is customized for various
types of test content and the
specific requirements of the
test sponsor. It delivers over

It’s where test packets can be
downloaded to personal
electronic devices prior to the
exam, and candidate responses

1,200,000 tests per day using
its approximately 150 servers.

can be synced with the test
server during the exam.

Testing Development and
Delivery Services

Online Education Services

ATA assists its clients with
creating and delivering a range
of computer-based tests.

SAAS Mode Online Testing
Platform
ATA’s EzTest provides functions required
by test delivery organizations and
individuals, including item banking, test
form composition, test delivery, online
proctoring and test result analysis.

It integrates its testing and assessment
technologies with online education
content targeted at professional
licensure and certification tests in China.

HR Select Employee
Assessment Solution
It enables corporate’s human
resources departments to test
and analyze job applicants.

Strategies
Learning Oriented Assessment Model

Talent Assessment

The ultimate goal of assessment is to assist the learning

ATA provides a full range of assessment

process. The assessment result via big data generated

instruments and a full range of competency

from the students will form an integrated feedback and a

profiles to clients to select talents.

customized learning path for individuals.

Investment
ATA’s investments in the recent 3 years have shown two focuses:
Online education related projects: e.g. Dajiahui (K12), EEO (online tuition platform).
Data-related projects: e.g. products that increase learning efficiency. These products will generate a lot of data on
people's learning behaviors which helps ATA to be a ‘learning data center’.
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Company Overview
NetEase (NASDAQ: NTES), founded in 1997, is a leading China-based Internet technology company dedicated to providing
online services centered around content, community, communications and commerce. Its products include online games,
advertisement, email, music app, etc.
•

For FY15 (ended 31 Dec): Total net revenue is USD 3.52 billion (94.7% YoY increase). Net income is USD 1.055 billion

•
•

(42.6% YoY increase)
Full-time employee: 13,000+
Market Cap: USD 31.7 billion.

NetEase is one of China’s earliest Internet giants to provide online education services. Its educational products consist
mainly two streams:
•
•

Youdao (tool stream): covering dictionary, language learning, and tests, practice and exam prep for spoken English, etc.
NetEase Education (platform stream): covering online resources platform, live classes, and MOOC platforms, etc.

•

In 2016, Youdao dictionary reached 600 million users with 10% MAU and its online live classes reached 1.67 million
registered users in 2015, among which 374,000 are paid users.

Education Business
2012
2010

NetEase Cloud
Classes launched
(33 million
registered users
now)

NetEase Open
Courses launched
(100,000 online
videos now)
Youdao Dict
launched (600
million users with
10% MAU)

2012
Youdao
Translator
(52 languages)

2016

2014
Chinese University
MOOC launched (5+
million registered
users now)

2016
Youdao
e-Reading

Youdao Online Classes
launched (1.67 million
registered users &
374,000 paid users now).

2016
Youdao Cloud
Notes launched.

Youdao Spoken
English Mater

2011

2013

2007

NetEase Score 100
(K12 personalized
online tutors) beta
tesIng

2015

Tongdao Program
launched (invesIng
USD 72.3 million to
incubate its original
online classes.)

2016

Strategies
Systemization of Online Courses

toC Reputation Opens toB Ｍarket

NetEase is not only an online learning platform but

Like most Internet giants, NetEase’s education

also a learning content provider. Systemization will be

products have many active users, which helps

one of the focuses for its education strategy - building

NetEase to enter into the toB market. Its

a systematic learning process and curriculum design.

NetEase Cloud Classes is a product targeting
higher education institutions.

Two Streams Serving the Online Learning Industry Chain
Upstream: NetEase’s online education platforms help its partners (organizations, universities and content providers) to
reduce offline marketing expenses and to create profit from the platform.
Downstream: various Youdao products have a huge amount of registered users and page views, and became a lively
community for learners.
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Company Overview
Baidu (NASDAQ: BIDU), founded in 2000, is the most used search engine in China. Its business consists of three segments:
search services, transaction services and iQiyi (video sharing website).
•

For FY15 (ended 31 Dec): Net revenue is USD 10.25 billion (35.3% YoY increase). Net income is USD 5.20 billion
(155% YoY increase).

•
•

Full-time Employees: 41,467 (as of 31 Dec 2015).
Market Cap: USD 59.9 billion.

Baidu Education also takes the advantage of its search engine DNA, focusing on good content and web traffic. In 2016,
Baidu re-organized its education business into three parts.
•
•

Baidu Chuanke: 75,000 online courses with 0.4 million daily active users
Baidu Wenku: an online document sharing platform, with 180 million documents with a growth of 100k more documents

•
•

per day.
Baidu Reading: an online book reader, with 1 billion pages read each day.
Besides its own education products, Baidu’s search engine is an important entry to online and offline education services.
Education service searches accounted for 9% of all searches.

Education Business
2014

2014

Baidu invested in
Hujiang, which has a
great repertoire of
online course
content.

2014

Invested in Wanxue,
an oﬄine training
centre for higher
educaIon.

2015

Baidu launched
its own K12
app, Zybang
(more than 35
million users).

2015

Invested USD 50
million in Tonara (B
round), an Israeli
music educaIon
company.

Established the
Baidu EducaIon
Business Unit.

2016
Invested in
Chuanke with
USD 10 million
(B round)

2013

Invested in
SmartStudy, an
online English
learning and test
prep planorm.

Acquired
Chuanke with
USD 30 million.

2014

2014

Launched app, Baidu
Gaokao targeIng at
college entrance exam
preparaIon.

Launched Baidu
Youke, a K12 teacher
community.

2015

2015

Strategies
Artificial Intelligence
Baidu, as a whole, has put artificial intelligence as its core strategy. Its education business unit also aligns this overall
strategy, specifically in 3 strategic processes:
•

Digitalizing content: Digital content in all its format, video, audio, documents, apps, is the premise of artificial
intelligence in learning.

•

Personalizing learning: Understanding the needs of different users and providing them with personalized learning.

•

Personifying interaction: Artificial intelligent that can simulate great teachers.

Open Online Learning Ecosystem
Baidu will build an open ecosystem to allow more developers to build their own learning and teaching material and
services via Baidu’s technology.
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Company Overview
Alibaba Group (NYSE: BABA), founded in 1999, is the largest e-commerce company in China. Its businesses are comprised
of core commerce, cloud computing, digital media and entertainment, innovation initiatives and others. Taobao and Tmall
are Alibaba’s two largest online marketplaces.
•

For FY 2016 (ended March 31), Total revenue: USD 15.7 billion (32.7% YoY increase). Net income is USD 11.1 billion

•
•
•

(195% YoY increase).
Full-time employees: 36,446 (as of 31 March 2016).
Annual active buyers: 439 million (as of 30 Sep 2016).
Market Cap: USD 239.7 billion.

With its e-commerce DNA, Alibaba pays more attention to channels and transaction in education. Currently, it has 3 core
businesses:
•

Taobao Education: an online course platform that covers all aspects of online education markets including Pre-K12, K12,
higher education, vocational training and language studies, etc.

•
•

Taobao University: an e-commerce online training platform for e-store owners of Taobao and Tmall.
Ali Shisheng: a school-parental interactive APP.

Education Business
2014
Taobao University
launched with
registered users
500+ million.

2015

2014
Ali Shisheng, a
school-parental
interacIve APP,
launched.

2015

Alibaba launched
the Chinese MOOC
planorm with
Beijing University.

Taobao Tongxue
renamed as Taobao
EducaIon

2016
Taobao Tongxue
launched, with growth
rate of transacIon
volume over 120%.

2013

Invested USD 100
million in B round in
TutorGroup, an online
one-to-one language
tutoring planorm.

2014

Invested in Super
Weekend, a social and
class calendar APP for
university and college
students.

2015

Working with tech giants HP and
Intel and to launch a tablet
computer YunOS Book using a
cloud-based operaIng system,
with features targeted at the
educaIon market.

2016

Strategies
Two Strategies for Two Groups

Transaction Data

Taobao Education will focus on delivering big data

With its e-commerce DNA, Alibaba pays more

marketing and integrated O2O services to large

attention to the transaction data in the process

organizations and companies, and will provide a

of B2C education delivering.

platform service for individual teachers, mid-small
organizations and online education entrepreneurs.

Big Data and Cloud Technology
In the future, Alibaba will also increase its investment in big data and cloud technologies with features that will be adapted
in the education industry.
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Company Overview
Tencent (HK: 00700), founded in 1998, is a leading provider of Internet value-added services in China that emphasizes the
interaction and connection among people. Its products and services include QQ (IM), WeChat (social media), games, and
online advertising.
•

For FY 2015 (ended 31 Dec), total revenue is USD 14.87 billion (30.6% YoY increase). Total income is USD 6.46 billion

•
•
•

(15.6% YoY increase)
Full-time employees: 30,641 (as of 31 Dec 2015).
Combined MAU of QQ and WeChat was 806 million as of 30 Jun 2016.
Market Cap: USD 241.5 billion.

Based on its enormous active QQ and WeChat users, Tencent has 3 core businesses in the education sector:

•

Online video course platforms: including Ke.qq.com (a B2B2C live class platform), QQ University (a learning platform for
WeChat partners and users) and QQ Class (an open online courses platform).
School management solutions: including QQ Weixiao, QQ Smart Campus, QQ school-parental chat groups, and Tencent

•

Smart Campus. It covers pre-K12, K12, and higher education sectors which are the primary users of Tencent’s IMS and
social products.
Penguin Tutoring: providing online streaming tuitions classes for K12 students.

•

Education Business
2014
Invested in B
round of Kuakao
Edu (vocaIonal
training).

2014
Invested $4.34mn
in Uda100, a
English learning
APP.

QQ Class launched.
QQ University
launched.

Invested in YiIku (A
round), an online
tesIng and study
evaluaIon product.

Ke.qq.com launched.

2015

Invested
$20mn in
EntStudy (B
round), an
O2O tutoring
planorm.

2016

Smart Campus
launched.

Led a $55mn C round
ﬁnancing of Zhihu, a
leading Q&A
community.

2015

2015

2014

2016

2015

Penguin
Tutoring
launched.

Invested in Koolearn
with $46.3 milion.

2016

2016

Invested in
ABC360, an online
1-on 1 language
learning planorm.

Invested
in Zaih &
Fenda
with
$28.9mn.

2016

Invested in Yuan Fu
Dao, an online
tutoring company,
with $40 million.

2016

Strategies
Channeling Users to Education Products

Creating Education Content

Before 2016, Tencent utilized its advantage of the

After 2016, Tencent invested in more content-driven

huge amount of active users from QQ and WeChat

products where it also became the creator of the

and channeled them into its educational products,

educational content, not only the channel of

such as the online course platforms and school

businesses and students. On the other hand,

management solutions.

Tencent will enhance its online education sector by
increasing investments in this field.

Knowledge-Sharing Market
By investing Zaih & Fenda, Tencent shows interests in the knowledge-sharing market and believes it will well complement
the current ecosystem of Tencent.
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Country
Garden
Purchased by Patrick
Brothers -- patrick@navitasventures.com
Company Overview
Country Garden Holdings Company (HK: 02007), is an investment holding company principally engaged in the sales of
properties. Its main businesses include Property Development, Construction Fitting and Decoration, Property Investment,
Property Management and Hotel Operation.
•

For FY15 (ended 31 Dec): Total revenue is USD 16.5 million (33.9 % YoY increase). Net profit is 1.41 billion (8.55% YoY

•
•

decrease).
Employees: 90,000+
Market Cap: USD 7.73 billion.

Country Garden has started to have community schools since 1993, but not until 2014 when it founded its education
subsidiary company, Country Garden Education Group (CGEG). In China, the properties near good schools are at a huge
demand and usually at a high price. Therefore, Country Garden adopts “quality real-estate + quality schools” model, building
community schools within the real estate development projects. Its high-end international and bilingual teaching style attract
student who aims to study abroad – half of its high school graduates were accepted by Top 50 universities in the world.

Education Business
Private School

Language Training

including 7 International schools (of which 3
schools are authorized to provide IB courses
and exams), 10 bilingual high schools, 35

1)

Elan English School: 15 schools across China,
providing high-end English training for children
aged 5-15.

kindergartens, spanning in 7 provinces in
China. It has more than 3,000 full-time
teachers and 30,000+ students. Additionally it
has cooperated with the Shattuck St. Mary
from U.S.

2)

Shengbo education: 2 schools, providing
community-level language training, currently in
development phase.
Camps education: including summer/winter camps,
international camps, etc.

3)

Strategies
Long-term Plan
-Phase 1: Determined to be a large and quality international education provider.
-Phase 2: Integrating quality education resource across the world through investments and M&A activities.
-Phase 3: Becoming a leading educational platform in the world.

Seeking Corporation in EdTech Market

International Schools

CGEG has been working with some online

CGEG will concentrate more on the international

education companies and seeking opportunities

schools and kindergartens, as well as the

to enter the EdTech market.

Camps project.
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China
Purchased by Patrick Brothers Vanke
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Company Overview
Vanke (HK:02202 and SZ:000002), founded in 1984 and has become one of the largest residential property development
enterprise since it stepped into the housing market in 1988. As of the end of 2015, its business covered 71 cities worldwide,
providing property services in 843 residential communities.
With an annual net income of US 29.329 billion dollars in 2015, Vanke ranked No. 356 in the Fortune Global 500 list.
Sales volume in 2015 amounted to USD 38.2 billion (14.3% YoY increase) with 20.671 million square meters (20.7% YoY
increase).
Employee: Around 42,300.
Market value: USD 33.4 billion (SZ:000002) + USD 27.9 billion (HK:02202).
Started as supporting facilities to Vanke’s property business, Vanke Education began in Guangzhou and Shenzhen, later
expanding to northern China. Compared to Country Garden where the company built its own schools within the properties,
Vanke took another route -- ‘Camp Model’ where it provides educational value added to its property owners. It includes
‘Community Camps’, ‘City Camps’, ‘Outdoors Camps’ and some full-time K12 schools.

Education Business
Community Camps

Full-time K12 School

It started with the pain point for many of its property owner
families where children getting off schools earlier than their
parents getting off work. ‘Community Camps’ provide safe

1) Co-running with a local school and providing funds
and facilities, e.g. Vanke School in Shanghai.

spaces and after-school tutoring for these children to stay till
their parents picking them up. By 2016, Guangdong Province
has 18 camps and Beijing has 6.

2) Building its own school, e.g. High City School in
Shenzhen.

City Camps

Outdoors Camps

City Camp is an urban educational aggregator property.
‘Foshan Vanke Shu’ project will be the first ‘city camp’ in
China. It’ll open in 2017. Its current plan is: Floor 1-4 are

It refers to the summer/winter camps and international
tours, a more mature model of Vanke’s. It is opened
to public rather than just the Vanke property owners.

various training and tuition organizations; Floor 5-7 are rent to
a private high school; Floor 8-10 are consumption-driven
projects, e.g. restaurants and/or cinemas.

As a result, it’s growing rapidly and Vanke has
become the largest summer camp provider in China.
Currently, the outdoor camp business can hold
20,000+ campers a year.

Strategies
Independence of Vanke Education Business

Extending to other sectors of education

The Community Camps are currently open for Vanke

The goal is to have 150+ Community Camps,

property owners but will open to public gradually in the

12+ City Camps, and 9 Outdoors Camps by

future. The City Camp is still under construction but will be

2018. On top of that, Vanke will began

targeted to the public. The Outdoors Camps and Vanke’s

experimenting other sectors of education, e.g.

K12 schools are fully open to the public. It indicates that the

STEM education, kindergartens and Vanke

brand of ‘Vanke Education’ is gradually detaching from

College, etc.

Vanke property businesses and becoming an independent
business.
Source: JMDedu, Tarena annual report, Reuters
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17Zuoye
17zuoye is an online homework
learning platform for K-12
students, focusing on English
and Math subjects. The name is
literally translated as “homework
together” in Chinese. The site
aims to serve as a nexus for
students, teacher, and parents to
facilitate a better educational
experience.

Aidi International School
Aidi School, or National Institute
of Technology, was founded and
invested by Australian Education
Development Group. It provides
students English-taught
Australian high school,
bachelor’s degree, and IELTS
English course. It is the also the
only Tertiary Entrance
Examination (TEE, Australian
higher education entry exam)
center in China. Aidi School was
acquired by Kingsun
Optoelectronic in Dec 2016 with
422 million USD.

51Talk
China Online Education Group or
“51Talk” was founded in 2011
and listed on NYSE (COE) in
2016. It is an online English
learning platform in China and
Philippines. It provides K12 and
adult learners with a
comprehensive, all-in-one online
education platform through its
unique native speaker 1-to-1
model. Current market value is
USD 284 million.
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Alibaba
Alibaba Group was founded in
1999 and listed on NYSE (BABA)
in 2014, is the largest ecommerce company in China. Its
businesses are comprised of
core commerce, cloud
computing, digital media and
entertainment, innovation
initiatives and others. Current
market value is USD 239.7
billion.

ABC360
ABC360 is an online 1-on-1
English training platform with
foreign English tutors. The
majority of the foreign tutors are
from Philippine but users can pay
a higher rate for English teachers
from Europe and America. It has
40,000+ paid users.

ATA
ATA was founded in 1999 and
listed on NASDAQ (ATAI) in
2008. It is the largest computerbased performance testing
technologies. It provides
professional testing and
assessment services to
government agencies, academic
institutions, corporate clients and
tens of millions of test candidates
through a network of more than
3,000 test centers across the
country. Current market value is
USD 68.2 million.
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BBTree
BBTree, founded in Jan 2013, is
a pre-K12 interactive cloud
platform, providing schoolparental communication services
for parents, teachers, and
kindergartens. Its business
model is “Free + Premium + ecommerce”. BBTree has 35,000
contracted kindergartens and 5
million registered users spanning
31 provinces in China. BBTree
received B round funding of 14.6
million USD in Nov 2015.

BabyBus
BabyBus is a developer of
educational applications for
preschool children of age group
of 0-3 and 3-6. It has already
developed more than 70
applications and supports ten
different languages. The
Company now has 10 billion
household users. In Nov 2015, It
has received 40 million RMB of B
round funding from TAL.

BabyTree
BabyTree is one of the largest
early children education and
parenting community in China.
The company aims to establish a
platform where parents can
share valuable experience,
obtain positive and meaningful
insight about parenting and
children growth. In Jun 2016,
The Company raised 3 billion
USD from Fosun Group for its D
round financing.

Baidu
Baidu was founded in 2000 and
listed on NASDAQ (BIDU) in
2005. It is the most used search
engine in China. Its business
consists of three segments:
search services, transaction
services and iQiyi (video sharing
website). Education service
searches accounted for 9% of all
searches. Current market value
is approx. USD 59.9 billion.

ChangingEdu
ChangingEdu is an online-tooffline K12 private tutoring
platform. Its business model is
similar to Uber, students make a
request offer and tutors
geographically nearby will accept
the offer online but teach the
students face-to-face. By Sep
2015, it has 2500+ registered
tutors. It has received an 18
million USD B-round funding
from TAL in Dec 2016.

Country Garden
Country Garden Holdings
Company was founded in 1992
and listed on HKSE (02007) in
2007. It is an investment holding
company principally engaged in
the sales of properties. Its main
businesses include Property
Development, Construction
Fitting and Decoration, Property
Investment, Property
Management and Hotel
Operation. Current market value
is USD 7.73 billion.
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DaDaABC
DaDaABC, founded in 2013, is
an online English training
company for children aged 5-16
providing 1-on-1 or small class
English tuitions. Teachers are
foreign native speakers. The
teaching curriculum is also
synced with America private
primary school learning
materials. In Dec 2016,
DaDaABC received a B+ round
funding of 43.8 million USD from
the Oriental Fortune Capital.

Hengqi Education
Hengqi Education, founded in
2002, is an O2O vocational
training company providing
accounting and other industry
education training. It’s a one-stop
shop professional accounting
career covering accounting
courses developing, accounting
training, recruitment, financial
advising, online vocational
training, and career services, etc.
It has cooperated with many
college and universities.

Douyu
Douyu is a live streaming video
site. Founded in 2013 as AcFun
Live, a live broadcasting division
of AcFun (one of the largest
video curator site in China),
Douyu changed its name and
became independent in Jan
2015. Originally, Douyu is for live
gaming videos but not extended
to education, sports, and
lifestyle, etc.

Header Information
Technology
Header Information Technology,
founded in 2003, is an education
informatization solution and
education software service
provider. It has been providing
technological support to help
schools achieve the “Three
Connections and Two Platforms”
policy issued by the government.
In July 2016, it was acquired by
IRTOUCH with 117.3 million
USD.

EIC Education
EIC Education, founded in 2000,
is the largest provider of
overseas educational counseling
services in China, with a market
share of 16%. It’s also the fifth
largest provider of test
preparation services in China,
with a market share of 6%. It was
acquired by Sitong Group with
654.8 million USD – the largest
acquisition deal in China 2016.

EntStudy
EntStudy is a mobile K12
learning services provider. It has
three products. One is O2O
private tutoring APP ‘Fengkuang
Laoshi’ (literally translated as
‘Crazy Teacher’). The second
one is a K12 live-streaming
tutoring APP ‘Dingdang
Classroom’. The third one is a
‘celebrity tutor’ incubator which
provides training services to
online privates tutors to have
more exposure to the online
audience.
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Hongyuan ERA Sports
Industry Corp.
Hongyuan ERA Sports, founded
in 2010, is a sports training
company providing training,
matches, stadium services in
basketball, football/soccer,
badminton, tennis, and fencing
across China. In Oct 2010, the
company announced to invest
4.38 million USD on the
development of sports APP and
the operation of sports ecommerce.

Jingrui Education
Jingrui Education, founded in
2007, is a (mid to high-end) K12
education training company. The
company provides 1-on-1
personalized tuitions and focuses
on developing innovative
education systems to increase
children’s learning efficiency. In
Jan 2016, the company has
received Pre-IPO Round funding
of 72.9 million USD.

Huivo
Huivo provides smart
kindergarten solution services for
preschools. It has a parentkindergarten communication
APP and provides smart
education services including
interactive teaching system,
class curriculum, competition,
entertainment, and community.
By June 2015, the
communication APP has cover
5000+ kindergartens.

iFLYTEK
iFLYTEK was founded in 1999
and listed on SZSE (002230) in
2008. It is a software and IT
company that provides research
of intelligent speech/language
intelligent technologies,
development of software and
chip products, and speech
information services, etc.
Education products account for
26.4% of its. Current market
value is USD 5.12 billion.

Hujiang
Hujiang.com is a foreign
language learning platform,
providing online learning, foreign
language media and social
networking service. In recent
years, it has extend its business
from language learning to other
sectors, such as studying
abroad, university application,
career and interests, etc.

Kingsun Optoelectronic
Kingsun Optoelectronic is a
leading group with integrated
product design, development,
manufacturing and trading
systematic enterprise in the LED
industry. In the recent years, it
has stepped into education
industry by acquiring multiple
pre-K12 schools, some K12, and
international education
companies.
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Koolearn
Koolearn, founded in 2000, is the
online education sector of New
Oriental. It was previously under
the name tol24.com. Koolearn
provides integrated online
education training covering
international studying, postgrad
exam prep, English training, and
vocational education, etc.
Koolearn is planning to be listed
on the New Third Board in the
near future. In Feb 2016,
Koolearn received a 46.6 million
USD funding from Tencent.

Longwen Education
Longwen Education, founded in
1999, is a personalized
education company authorized
by Haidian (a Beijing district)
Education Committee. It covers
K12 offline personalized tuition,
Gaokao re-sit education, pre-K12
education, publishing and
international study, etc. It was
acquired by Kingsun
Optoelectronic with 291 million
USD in Jan 2016.

Lanxum
Lanxum was founded in 1999,
and listed on SZSE (SZ300010).
Headquartered in Beijing, the
company now has branches and
subsidiary companies across 20
cities in China. Now it has two
main segments: Education and
Information Security Technology.
Current market value is 2.07
billion USD.

NeoBear
Founded in 2009, NeoBear
provides augmented reality toys
and mobile apps that help
children from two to seven years
old to learn words and
languages. It also produces
cartoon video series for children.
Revenue for the 1st quarter in
2015 has reached 10+ billion
RMB.

Liuxue 360 Education
Group
Liuxue 360 Education Group,
founded in Jun 2014, provides
free international study
consulting, free language
training, educational investment,
overseas investment services.
It’s cooperating with 800+
educational organizations across
30+ countries, covering 3000+
overseas schools and
universities. It was acquired by
Lanxum with 50.1 million USD.

NetDragn
NetDragon Websoft Inc. was
founded in 1999 and listed on
HKSE (0777) in 2007. It is a
Hong Kong-based investment
holding company. It operates
through three segments: Online
Game, Education, and Mobile
Solution & Mobile Marketing.
NetDragon established the
Huayu Education subsidiary,
101.com in 2010. Current market
value is USD 1.63 billion.
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NetEase
NetEase was founded in 1997
and listed on NASDAQ (NTES)
in 2000. It is a leading Chinabased Internet technology
company dedicated to providing
online services centered around
content, community,
communications and commerce.
Its products include online
games, advertisement, email,
music app, education, etc.
Current market value is approx.
USD 31.7 billion.

RoboRobo
RoboRobo, founded in 2012,
provides robots education
training services for children. It
teaches children to build robot
via offline sessions, improving
children’s DIY and logic thinking
skills. As of the end of 2015, it
has 63 self-owned campuses
and 108 cooperated campuses.
In April 2016, Shengtong
Investment acquired RoboRobo
with 62.6 million USD.

New Oriental
New Oriental was founded in
1993 and listed on NYSE (EDU)
in 2006. It is the largest
comprehensive educational
company in China providing
foreign languages training,
overseas and domestic test
preparation courses, after-school
tutoring of all subjects,
educational content, and
software as well as online
education. Current market value
is USD 7.65 billion.

TAL
Tomorrow Advancing Life (TAL)
was founded in 2003 under the
brand “Xueersi” and renamed in
2013. It was listed on NYSE
(TAL) in 2010. In addition to its
core K12 after-school tutoring
business, TAL supports
comprehensive education from
Pre-K through higher education.
It is also an active investor in
several educational ventures.
Current market value is USD
6.56 billion.

Qtone
Qtone Education was founded in
2005 and listed on SZSE
(300359) in 2014. Each year,
more than 30 million Chinese
students log onto a Qtone
technology product. Its business
model is “Platform + Channel +
Content”. Its K12 services cover
31 provinces, 55,000 schools,
and 40 million households.
Current market value is USD
1.63 billion.

Tarena
Tarena is founded in 2002 and
listed on NASDAQ (TEDU) in
2014. It is a vocational training
services provider in China with a
core strength in IT professional
education services. It offers an
education platform that combines
live distance instruction,
classroom-based tutoring, and
online learning modules. It
currently offers 11 IT courses
and 3 non-IT courses. Current
market value is USD 826 million.
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Tencent
Tencent was founded in 1998
and listed on HKSE (00700) in
2004. It is a leading provider of
Internet value-added services in
China that emphasizes the
interaction and connection
among people. Its products and
services include QQ (IM),
WeChat (social media), games,
and online advertising.
Combined MAU of Weixin and
WeChat was 806 million as of 30
Jun 2016. Current market value
is USD 241.5 billion.

VIPKID
VIPKID, founded in Oct 2013,
provides high-end 1-on-1 online
English training based on North
American primary school
content. Its targeted audience is
children aged 5-12. All teachers
are from North America local
teachers who have ESL (English
as Second Language) teaching
experience. It has received C
round funding of 100 million USD
in Aug 2016, with YF Capital
being the leading investor.

Vanke
China Vanke was founded in
1984 and listed on SZSE
(000002) in 1991 and HKSE
(02202) in 2003. and has
become one of the largest
residential property development
enterprise since it entered the
housing market in 1988. As of
the end of 2015, its business
covered 71 cities worldwide,
providing property services in
843 residential communities.
Current market value is USD
33.4 billion (SZ:000002) + USD
27.9 billion (HK:02202).

Virscend Education
Virscend Education, founded in
2000, is the largest education
service provider of private
schools in south-western China.
It has 5 pre-K12 and K12 schools
in Chengdu (a city in Sichuan
Province). It also runs the
Chengdu Institute for Sichuan
International Studies University.
In Jun 2016, it was acquired by
China First Capital Group with
51.9 million USD.

VIPABC
VIPABC is an online English
learning company founded in
1998 Silicon Valley with English
tutors being native-English
speakers. It provides English
training services across 60+
countries, with its core business
in Mainland China. Its mother
company is iTutorGroup who has
raised 315 million USD in total
since 2012.

Vtron
Vtron Group (SZSE: 002308)
was established in 2002 to
provide control room and
videowall collaboration total
solutions. Its comprehensive
video wall solutions include video
wall display cubes, narrow bezel
LCD panels and indoor LED
displays, video wall processors
and Visualisation Interactive
System (VIS) for barrier-free
collaboration.
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Weidong Cloud
Education
Weidong Cloud Education,
founded in 2012, provides
educational recourse public
service platform using its “Cloud
+ Client” Integrated Solutions. It
has cooperated with world
leading education resources and
technology companies. It has
built the Weidong International
Could Education Industrial Park
and the Cloud Computing Center
in Qingdao focusing on the
online education industry.

XsTeach.com
XsTeach, or Xingshuai
Education, founded in 2008, is
the leading online vocational
training company in China. It
covers 20+ topics and 300+
courses. Currently, it has 7.5
million online students of which
800,000 are VIP paying
members. In April 2016,
XsTeach received B round
funding of 43.8 million USD. Its
next step is to experiment VR
tech area and to build more
offline vocational training
campuses.

Xiaohongmao
Kindergarten
Xiaohongmao (Little Red Riding
Hood) Kindergarten chain was
founded in 1997 and funded by
various sources in the society.
Currently, it has 80 self-owned
kindergartens across China with
accumulated investments of 30.6
million USD. It is the
kindergarten chain that has the
most self-owned kindergartens in
China. It was acquired by
Kingsun Optoelectronic with
126.6 million USD in Nov 2016.

Xueba Jun
Xueba100.com is a software
provider to assist secondary
school students with their
homework, assignments, pain
points, etc. Users are able to
take pictures of unsolvable
questions on the test paper,
upload them to the server, and
later on view the procedures and
answers to the questions sent
back by the system.

Xishan School
Xishan School, founded in 1994,
is a subsidiary brand under the
Xishan Education Group. It
covers kindergartens, K12, and
vocational college focusing on
STEAM education such as arts
and sports. It currently has
10,090 students and 1693
teachers. In Nov 2016, it was
acquired by China First Capital
Group with 50.9 million USD

Xueda
Xueda Education Group provides
personalized tutoring services for
primary and secondary school
students in China. It was delisted
from NYSE on 3 Jun 2016 and
listed in China’s A-share
(000526). By June 2016, it has
500+ learning centers across
120+ cities in China with 15,000
staff members.
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Xuetang X
XuetangX, backed by the Online
Education Research Center of
Tsinghua University, is an open
and free MOOC platform. In Nov
2015, it received 17.6 million
USD A+ round funding and in
2016, it has expanded its reach
to Europe and Latin America.

Yuan Fudao
Yuan Fudao (Chinese name
literally translated as ‘Ape
Tuition’), founded in Feb 2013, is
an intelligent online question
bank and online tuition product
that supports both PC and
mobile devices. It covers K12 all
subject exams and the Civil
Servant Exam. Using its
algorithm and big data generated
form the question bank, it can
provide personalized adaptive
learning strategy. Received D+
funding of 40 million USD from
Tencent in May 2016.

Zybang
Zybang’s Chinese name means
‘Homework Helper’. Founded in
Jan 2014, Zybang is item-bank
APP which allows students to
take a picture of their questions
and provides instant answers
using its database that covers
90% of K12 problem sets and
exam questions. It was initially
an incubator project of Baidu and
has separated in Jun 2015. It has
received B round funding of 60
million USD.

Glossary

CET 4/6
College English Test, Level 4
and Level 6. The purpose of the
CET is to examine the English
proficiency of undergraduate
students in China. It is required
for graduation.

Core Qualities
for 21st Century
China’s Core Qualities for 21st
Century Learning (2016) was
released by the government in
Sep 2016, which includes 6
aspects that are required for
success in 21st century society
and workplaces: rich cultural
deposits, a scientific mindset,
learning to learn, a healthy
lifestyle, taking responsibilities,
and innovation.

Gaokao
The National Higher Education
Entrance Examination. The
exams, taken by students in their
last year of senior high school,
last about 12 hours over a period
of 3 days and test students on
Chinese Literature, Mathematics,
English language, Humanities
and Natural Sciences. This highstake exam decides whether
students are admitted into
colleges.
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Informatization
An policy initiative by the
Chinese government to speed up
the ICT development in public
schools, including ICT
infrastructure, broadband
Internet connections, Cloud LMS,
SaaS and EdTech products
adopted in schools.

MOOC
MOOC (massive open online
course) is online courses aimed
at unlimited participation and
open access via the web.
Courses usually include online
learning materials, recorded
videos, online community and
teaching assistant etc.

Live Streaming
Started for entertainment and
online dating, the live streaming
technologies allow people to
follow, watch and interact with
the live streaming host through
APPs and PC sites. Now it has
expanded to education industry.

New OTC Market
China’s OTC market, or “New
Third Board” was established in
2006. Compared to China's Main
Board Market and the Second
Board Market, it attracts a lot of
start-up companies needing
financing with lower listing
requirements.

Micro Class
A class format where the
knowledge points were
separated and made into short
recorded videos. Each video is
usually 5-8 min and less than 10
min.

O2O Learning Platform
O2O tutoring platforms, based on
LBS, connects private tutors with
students. Short for online to
offline, these platforms
completed tutor-student
matching, scheduling and
payment, yet the actual tutoring
sessions take place offline.
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Online 1-on-1

Question Item Bank

An online teaching format where
one tutor is teaching only one
student at a time.

K12 Ed-tech tool that provides
teachers and students with a
database of problem sets and
questions for all subjects and
topics. These apps enable
student to take a picture of the
question in their worksheet and
provide them with solutions.

Small/Large Class

Two-Teacher Classroom

A class format adopted by afterschool learning centers. In small
class, teacher-student ratio can
be from 1:5 to 1:25. In large
class, teacher-student ratio can
be from 1:50 up to 1:1000. It was
a very popular format adopted by
New Oriental School.

A online+offline teaching model
where one teacher delivers
lectures and courses online to a
larger audience and one local
teachers facilitate/assist the
classroom on-site.

STEM/STEAM Education
STEM is short for Science,
Technology, Engineer, (Arts,)
and Mathematics. In China, the
traditional learning method is
very exam-prep oriented. The
concept of STEM/STEAM was
adopted from US in 2015 and it’s
now interpreted as a learning
philosophy where students
should ‘practice’ and ‘do’ these
subjects.

Zhongkao
The National High School
Entrance Examination The
exams, taken by students in their
last year of junior school, last
about 9 hours over a period of 2
days and test students on
Chinese Literature, Mathematics,
English language. This highstake exam decides whether
students are admitted into high
schools.
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•

The information in the report, which does not purport to be comprehensive, has been prepared by
JMDedu and has not been independently verified and may subject to updating, completion, revision
and amendment.

•

Permission is required to reproduce or distribute sections, tables, or charts from this report in press
releases, external blogs, promotional material, external presentations, or commercial publications.

•

JMDedu reserves the right of final explanation.
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#1 B2B EdTech Media in China
JMDedu is the No. 1 EdTech B2B Media platform in China. Our mission is to support the ecosystem
of education technology in China as well as globally. Our network is across education industry—
entrepreneurs, investors, startups, educators, business-decision makers, and policy-decision makers.

Your Best Entry into
China EducaIon Market
Decoding China EdTech Industry
•
•
•
•

In-depth China market analysis
Go-to-market Know-hows
Weekly China Ed-Tech Must-Reads
Bespoke Report Services

ConnecIng with Global Industry Professionals
• Gathering 2500+ industry leaders at our annual GET summit
• InformaIon and community services impacIng 100,000+ professionals
• Well connected with industry thought leaders globally

One-Stop Service for Your Entry into China
•
•
•
•

IniIal China Market Feedback
Landing on business deals with suitable partners recommended
Exclusive access to industry leaders as mentors
12 session of China market insights and advices
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GET2017 Summit & Expo
8-10 Nov. 2017
Beijing Nationl Convention Center

Largest and Most International
EdTech Gathering in China
GET (Global Education Technology) Summit & Expo is a dedicated platform for
excellent education practitioners to share their insights, experience and solutions.
We set to discover inspiring education products and services from around the world
and revitalize education through innovation and collaboration.

GET2016 at a Glance

87 Speakers

12 Countries

146 Journalists

2583 Attendees

152 International
attendees

66 Exhibitors

58% of Attendees hold
senior-level positions

Please contact us via global@jmdedu.com to be considered as a potenIal speaker,
sponsor, exhibitor and/or partner at GET2017
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Website:
en.jmdedu.com

Email:
global@jmdedu.com

