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Oliver Wyman aims to make a meaningful impact through the Oliver Wyman for 

Society program. We dedicate our skills and expertise to our communities through 

social impact projects, community engagement, fundraising, and nonprofit 

fellowships – all of which, we hope, help improve lives around the world. This year we 

worked on more than 85 initiatives for mission-driven clients across a variety of 

sectors such as education, health, social inclusion, and social finance. We donated 

more money and committed more volunteer hours than ever before. We offered 

insight into solving society’s thorniest problems through our publications as well as 

colleagues serving on the boards of social-sector organizations. We are proud of our 

contributions to society in 2017, and going forward it is our goal to be as well known 

for our impact in society as for our commercial impact.

Oliver Wyman for Society initiatives have taught us much about the challenges faced 

by social sector organizations. The social sector faces many challenges similar to 

those in the for-profit sector, and Oliver Wyman’s experience here has proved 

extremely valuable. We have also learnt where the social sector operates in a different 

context and how our approaches might be adapted. Some key challenges, and 

differences, include:

 • The implications of being “mission driven”, not “profit driven”: Social-sector 
organizations constantly grapple with trade-offs. Services most valuable for end 
users are often not the easiest to fundraise for. To supporters and donors, 
investments in long-term sustainability can appear to be funds diverted from 
front-line delivery. Our job is often to help break circular discussions about what 
organizations can or should do next.

FORWARD

4



 • The information challenge: Organizations in all sectors struggle to manage the 
huge amounts of data now being generated globally. We can help social 
organizations gather available data, interpret it to support decision making, and 
set clear, measureable objectives.

 • The governance challenge: Decisions at nonprofits can take longer to work 
through, given the typical governance structures in the social sector, and boards 
often lack the necessary expertise and international resources to address 
complex and difficult decisions.

 • The power of culture: Culture and direction are even more important in the 
motivation and retention of staff in the social sector than in the commercial 
sector. In our social sector work, we aim to protect what makes organizations 
special, while also ensuring that positive changes be made.

 • The need to transform: Organizations face ever-increasing pressure to drive 
efficiency, relevance, and modernization. This is particularly so in healthcare and 
social support, with pressure on budgets at national/local levels and changes in 
how beneficiaries access services.

We apply the same level of dedication and oversight and the same high standards to 

our social impact work as we do for our commercial clients. Throughout this report  

I hope you’ll learn not only about our approaches and a sample of organizations we 

have worked with, but the influence we aim to have on society through social impact 

projects, volunteering, and philanthropy.

Sincerely, 

Scott McDonald 
Oliver Wyman CEO
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Over the past few years, Oliver Wyman for Society has worked on over  
125 social impact projects around the globe with organizations such as 
Junior Achievement, Kiva, The Red Cross, and more. We have focused 
primarily on: Arts, Culture, and Sports; Education; Energy and the 
Environment; Health; Social Finance; Social Inclusion; Refugees and 
Veterans. Through our work we have gained a deep understanding of the 
challenges these sectors face and insights into what the future holds. The 
following stories illustrate where we think the future of nonprofits 
are headed.



David Clarkson
London, UK

FROM 
TRADITIONAL 
FUNDRAISING 
TO IMPACT 
INVESTING

Oliver Wyman has been at the forefront of exploring 

how the charitable sector may evolve over time. In 

2017, we were asked to support one of the largest 

global conservation organizations in the United 

Kingdom to examine the potential for new and 

innovative large-scale funding models. This charity, like 

many others, is a large and highly skilled organization, 

but the financial needs of its environmental mission 

greatly exceeded its ability to raise funds.

SOCIAL FINANCE
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The conservation challenges the world faces are 

immense and costly. With government austerity and 

threats to traditional revenue sources, such as the 

European Union farm subsidies, there exists a 

compelling need to establish new funding streams that 

do not rely on governmental or philanthropic sources. 

Not just for this organization, but for the sector as 

a whole.

At the same time, we are seeing strong interest from 

both retail and institutional investors in social finance. 

Increasingly, these investors are looking for ways to 

incorporate both financial returns and societal impact 

when making investment decisions. Impact Investing 

has become one of the hottest growth areas 

in asset management.

To date, impact investments have gone largely toward 

traditional players in asset management, such as 

private-equity firms managing GreenTech funds, fund 

managers with social housing portfolios, and  

fixed-income investors buying green bonds. Very little 

of the interest in impact investing has been directed to 

projects designed or operated by charities or 

social enterprises.

One critical question, and the task facing charities in 

general, is: what do they need to do to access the new, 

potentially game-changing source of funding 

represented by impact investing? To gain access, there 

are significant challenges and heavy commitment 

requirements. Charities would need to:

 • Identify and structure projects as investible 
propositions to generate income and be amenable 
to repayable finance (create business plans)

 • Understand who their investors are and what their 
needs are

 • Demonstrate impact through measurement 
(impact investing often requires proof of impact, 
which is independently assessed)

 • Navigate governance complexities and challenges 
created by mingling both traditional fund models 
and more commercial sources of income (external 
investors may have differing priorities from 
traditional fund-raising partners)

Ultimately, if impact investing in the social sector goes 

mainstream, the shift from philanthropic and 

governmental funding to sourcing from repayable 

finance could become a defining feature of major 

charities in the next decade. The extent of the  

change — and the added exposure and scrutiny it 

would bring — may be difficult for some. Every major 

organization will have to decide if this opportunity is 

one they want to seize. Those who choose this path, 

and succeed, could become the major drivers of 

change in their sector.
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Jeremy Lim
Singapore, SGP

In the 1960s, rural China benefitted immensely from 

the formal launch of the “barefoot doctors” program. 

Chairman Mao – berating the government for spending 

more on healthcare for the country’s 8.3 million 

urbanites than for its 500 million rural 

peasants – liberalized medical education, permitting 

villagers who graduated with only secondary school 

education to practice medicine after training at the 

county or community hospital for three-to-six months. 

Rural coverage rose to 90 percent, and the World 

Health Organization (WHO) lauded the “barefoot 

doctors” program as a successful policy for addressing 

healthcare worker shortages in developing countries. 

Some have even highlighted the Chinese reforms as 

inspiring the seminal 1978 Declaration of Alma-Ata: 

“Healthcare for All.”

BAREFOOT 
DOCTORS 2.0

HEALTH
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These “barefoot doctors” practiced with a modicum of 

medical training and simple instruments, focusing on 

immunization, maternal and child healthcare (including 

deliveries), and improving hygiene and sanitation. 

Antibiotics were prescribed (alongside herbs and 

traditional medicines), and simple surgeries were 

performed. Dr Zhang Zhaoyang, deputy director 

general of China’s Department of Rural Health 

Management in a 2008 WHO report1 was quoted as 

saying: “[M]aternal mortality rate in rural China has 

decreased from 150 per 100,000 before 1949 to today’s 

41.3 per 100,000. The infant mortality rate for the same 

period has decreased from 200 per 1000 to 18.6.”

These are remarkable achievements and a testament to 

what can be achieved with determination, despite 

meager resources. Half the world today, however, still 

lacks coverage for the most essential health services,  

a reality Director General of the WHO, Dr Tedros 

Adhanom Ghebreyesusm describes as “unacceptable” 

and “unnecessary”. This is especially so given the 

dazzling array of technologies at our fingertips.

As we move into the era of the 4th Industrial Revolution, 

we should challenge ourselves collectively to do more. 

What would Barefoot Doctors 2.0 look like? Imagine a 

villager, as in the 1960s, returning to her village after six 

months of medical and health training. But instead of a 

lonely soldier in the battle against disease, she is  

a channel for the world’s expertise. Armed with a 

smartphone and various diagnostic devices  

(all solar-powered) that plug into her phone, she 

confidently carries out her work, uploading photos  

and physiological data when uncertain and receiving 

guidance back almost instantaneously via an artificial 

intelligence (AI)-based information system supporting 

human doctors.

Pie in the sky? No. Such technologies already exist. 

Wind-up portable doppler ultrasound machine? 

Developed in Nairobi already. Otoscope2 with  

AI-powered diagnosis to identify ear diseases? 

Developed and commercialized in South Africa since 

last year. Doctors supported by AI to provide remote 

care for patients? Developed in London and already 

delivered to more than 600,000 Rwandans3.

Game-changing technologies married with enabling 

health systems. That’s when real magic happens.

Oliver Wyman’s Health and Life Sciences practice 

focuses on transformational change at the system level 

working with clients on the critical levers of technology 

and financing reforms. The former enabling ways 

hitherto impossible and the latter done well by aligning 

incentives for all stakeholders in the ecosystem.

1 “Tracking Universal Health Coverage: 2017 Global Monitoring Report”, Joing WHO World Bank Group, December 2017, 
     www.who.int/healthinfo/universal_health_coverage/report/2017/en/

2 “HearX launches world-first smartphone otoscope.” Hear X Group, July 17th 2017, www.hearxgroup.com/blog/hearX-launches-world-first-smartphone-otoscope/

3 “Rwanda- Our experience, delivery model and what we have learnt so far” Babylon Health, www.babylonhealth.com/uploads/business/Rwanda-Case-Study.pdf
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Dylan Roberts · George Morris
New York, NY

REDUCING THE 
LIKELIHOOD 
OF FINANCIAL 
DISTRESS IN 
NONPROFITS

In the US, nonprofit organizations play a critical role in 

improving education, alleviating poverty, providing 

economic opportunity, supporting the healthcare 

system, and sustaining the arts. Recipients of the 

services provided by nonprofits go on to lead fuller, 

healthier, and more productive lives.  As a result, the 

ability of nonprofits to continue providing these 

services is vital to the health of American society and to 

the competitiveness of our economy. 

When nonprofit organizations face financial distress, it 

lays hardships on some of society’s most vulnerable 

and fragile segments. Hardworking staff may lose 

paychecks or pensions, and trustees may be exposed to 

personal liability.  Ultimately, crises at nonprofits put 

our broader society and economy at risk.

Per our analysis in The Financial Health of the Nonprofit 

Sector4 many US nonprofits are financially fragile. 

We found:

 • 7 percent to 8 percent are technically insolvent, 
with liabilities exceeding assets

 • 30 percent face potential liquidity issues, with 
minimal cash reserves and/or short-term assets 
less than short-term liabilities

 • 30 percent have lost money over the past 
three years

 • Roughly 50 percent have less than one month of 

operating reserves

The scale of the problem is vast. In fact, just restoring 

insolvent nonprofits to solvency would require an 

injection of about $50 billion dollars.

SOCIAL FINANCE
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Financial risk management can reduce the likelihood of 

financial distress. We recommend nonprofits take the 

following concrete steps to sustain their fiscal health 

and the vital programs they offer:

 • Make risk management an explicit responsibility of 
the audit and/or finance committee

 • Develop a risk tolerance statement, indicating the 
limits for risk-taking and the willingness to trade 
short-term impact for longer-term sustainability

 • Keep a running list of major risks and the likelihood 
and potential impact of each

 • Put in place plans for how to maintain service in the 
event of a financial disaster, or even a “living will” in 
the event that recovery is not possible. Brief 
trustees regularly about longer-term trends in the 
operating environment

 • Periodically explore the potential benefits of 
various forms of organizational redesign, such as 
mergers, acquisitions, joint ventures, partnerships, 
outsourcing, managed dissolutions, 
and divestments

 • Compare financial performance and status to peers 
on an annual basis

 • Develop explicit targets for operating results 
(such as margins, months of cash) and contingency 

plans if minimum targets are not met

These actions depend on a functioning partnership 

between capable management and experienced, 

educated, and engaged board members. Organizations 

serious about risk management must redouble their 

efforts to recruit board members with a wide range  

of experience. They need to ensure ongoing education 

for both new and existing board members. In a recent 

survey of human services nonprofits, less than 40 

percent said they had financial management training 

for board members. Organizations need to empower 

high-functioning committees. Many organizations, 

particularly large, complex ones, would also benefit 

from having an experienced nonprofit executive on 

their board.

Risk management does not guarantee survival,  

nor should it. Consolidation, divestments, and orderly 

wind-downs should be part of a vibrant nonprofit 

sector. However, it is tragic when distress prevents an 

organization from making wise operational decisions 

and exposes vulnerable people to disrupted service, 

hardworking staff to lost paychecks or pensions,  

and board members to liability for unpaid taxes. Board 

members who take seriously their duties of care, 

obedience, and loyalty must ensure that  

well-considered risk management governance and 

processes are in place. In a challenging operating 

environment, the status quo is no longer acceptable.

4 “The Financial Health of the United States Nonprofit Sector, Oliver Wyman, January 2018, www.oliverwyman.com/our-expertise/insights/2018/jan/the-financial-health-of-
the-united-states-nonprofit-sector-.html
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Over the past few years, advancements in technology 

have caused massive disruptions in the commercial 

sector. Corporations have rushed to invest in and take 

advantage of opportunities for increased consumer 

contact and operating cost optimization. However, 

charities have fallen behind in embracing the 

technological revolution. The benefits (and challenges) 

are likely to be very similar for these organizations, and 

they have the advantage of learning from the mistakes 

of the companies that came before them.

Creative Engagement

A recent report by the Center for Charity Effectiveness5 

on behalf of the Office for Civil Society and the Charity 

Commission in the United Kingdom, found that many 

charitable trustees report they are lacking in key skill 

areas such as legal, fund-raising, marketing, and 

campaigning, but especially in digital. 

One of the perceived challenges with a shift to digital-

focused platforms is a loss of personal contact in 

delivery of services. Digital mediums, however, can 

actually offer a deeper level of engagement, which can 

produce significant effect at the time of greatest need. 

There are many examples of charities being creative 

with new digital platforms: 

1)    One provider of mental health services, Grassroots 

Suicide Prevention in the UK, is using technology to 

provide clients with the “Stay Alive” suicide prevention 

app, which enhances existing local services with 

on-demand mobile support features such as “LifeBox” 

HOW CHARITIES 
CAN RIDE THE 
DIGITAL WAVE 
TO INCREASED 
ENGAGEMENT 
AND INSIGHTS

DIGITAL INNOVATION

By Deborah O’Neill
London, UK
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that lets users upload photos from their phone that 

remind them of their reasons for staying alive, as well as 

direct links to crisis support. This has also allowed the 

nonprofit to increase their impact and reach beyond 

their local community by making resources available to 

a broader group than traditional methods allow.

2)    For another charity administering health testing, 

SH:24 funded by the Guy’s and St. Thomas’ Charity6, 

users can access their services remotely via an 

application and send test samples via the post. This has 

allowed the charity to reduce the manual administrative 

aspect of the service and focus on value-adding 

services once the test results are received. 

In most cases where digital approaches have thrived, 

organizations have identified areas where the risk 

associated with removing in-person delivery is low  

and where self-service may actually allow a more 

bespoke experience.

Increased insight into metrics and funding

Beyond delivery mechanisms, technology can also shift 

expectations regarding how transparent charities 

should be with donors, trustees, and beneficiaries.  

In some cases, this is a simply a demand for greater 

insight into decision-making processes; this issue can 

be addressed, as one charity did, by holding board 

meetings live on YouTube7 and making them accessible 

to all. The result was a sense of transparency for donors, 

beneficiaries, and staff alike, as they saw board-level 

decisions being discussed, challenged, and debated 

before action was taken.

Funding is always a particular challenge for charities. 

Technology platforms require ongoing investment in 

maintenance and support, which is often an area of 

tension for organizations that depend on donors 

instead of investors. For some, the way to deal with this 

is to apply for specific ring-fenced grants to get 

longer-term initiatives off the ground; alternately, they 

might pick areas where the necessary investment is 

small enough and the benefits can be 

measured quickly.

Digital can be an enabler for charities, but not all 

organizations need to pivot fundamentally. Much like in 

the commercial world, charities need to balance their 

investment in new approaches while managing to fulfill 

their current mission. Thus, new digital propositions 

need to be bolted on, piece-by-piece, and evolve 

gradually rather than reinventing and rewriting an 

organization’s mission for a digital world.

5 www.cass.city.ac.uk/news-and-events/news/2017/november/charities-must-do-more-to-promote-diversity-on-their-boards,-cass-research-shows

6 www.gsttcharity.org.uk/what-we-do/featured-projects/health-innovation-fund/sh24- percentE2 percent80 percent93-online-sexual-health-service

7 www.creatingthefuture.org/watch-participate-in-our-meetings/
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IMPACT



Each year Oliver Wyman aims to make a significant, meaningful impact in 
society. In 2017 we increased the number of social impact projects by  
104% percent, doubled not only the amount of hours we volunteer, but the 
amount of people who got involved as well, and had record setting charity 
auctions around the globe. In 2018 we look forward to continuing to make 
a difference.
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EMEA 51

AMERICAS 15,086

APR 14

APR 2,563

AMERICAS 21

EMEA 12,458
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SOCIAL IMPACT 
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CHARITY AUCTIONS TOTAL

$607,332

BOSTON

Boston Cares 

CLiF (Children’s Literacy Foundation) 

One Acre Fund 

Family Reach Foundation 

Fenway Health 

Boston Area Rape Crisis Center

CHICAGO

Academy for Urban School Leadership

DALLAS

Incarnation House 

Vogel Alcove

NEW YORK

Upwardly Global 

Safe Horizon 

NY Center for Children 

Minds Matter

TORONTO

Dress for Success

SINGAPORE

Karuna, Cambodia

SYDNEY

Australian Indigenous 

Education Foundation

SHANGHAI/HK

Heart to Heart

$23,270 

MOVEMBER
New York & London

$84,158
BRC AND MACMILLIAN 
CANCER FOUNDATION
New York & London

LONDON

BRC and Macmillan 

Cancer Support

MILAN

La Strada

AMSTERDAM

VluchtelingenWerk 

Nederland

ZURICH

Stiftung Syrian Refugees

Record Setting Year

$53,132 
APR

$64,974 
EMEA 

$489,226 
AMERICAS

PHILANTHROPY
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LORD MAYOR 
DRAGON 
AWARDS
London, UK
Recognizing the pro bono support it provides to social 

enterprises, charities, and other nonprofit 

organizations start up, grow, or become more 

sustainable, Oliver Wyman’s Social Impact program 

was shortlisted in the 2017 Lord Mayor’s Dragon 

Awards in the Accelerator category.

The Award recognizes those businesses that are 

leveraging their expertise to support other 

organizations to thrive contributing to a more 

prosperous and impactful London for all.



UNITED WAY
Chicago, USA
Oliver Wyman Partners Jim Fields and Melinda Durr 

were thrilled to accept the Great New Beginnings 

Award for the Chicago office’s partnership with United 

Way of Metropolitan Chicago. United Way is focused on 

creating community-based and community-led 

solutions that strengthen the cornerstones for a good 

quality of life: education, financial stability and health. 

In the last year, the Chicago office supported the United 

Way’s mission through their volunteering, fundraising 

and Social Impact efforts. Colleagues spent a day at 

BREAKTHROUGH, a homeless shelter in East Garfield 

Park, supporting meal service and repainting portions 

of the shelter; raised money at the Chicago Office 

Charity Auction and completed a Social Impact project. 

Everyone’s efforts, service, and donations enabled 

United Way to continue to fight for the health, 

education, financial stability, and safety of every person 

in every neighborhood in greater Chicago.
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Our Social Impact 
program applies our 
expertise to a broad 
spectrum of organizations 
from small local charities 
to large global institutions. 
We approach these 
projects with the same 
level of rigor and quality as 
our commercial clients to 
ensure the greatest 
possible benefit for the 
organization. In the 
following pages, we’ll 
share some of our 
highlighted global 
projects in 2017.SO
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Advancement of strategic steering 
for an international humanitarian 
emergency aid organization
Medecins Sans Frontieres

HEALTH

Creating a Strategy 
for Increased Tourism
State Tretyakov Gallery

ARTS, CULTURE,    
AND SPORTS

Market Entry Strategy Providing 
A�ordable Solar Power for 
Low-Income Housing
Grid Alternatives

ENERGY AND ENVIRONMENT

A National Imperative: 
Joining Forces to Strengthen 
Human Services in America
Alliance for Strong Families 
and Communities

HEALTH

Strategy evaluation 
and business model 
redesign
Catalyst

SOCIAL INCLUSION

Improving Coaching 
Program E�ectiveness
Room to Read

EDUCATION

Supporting the future 
of UK policing
Police Now

SOCIAL INCLUSION

Growth strategy to 
support wounded 
veterans
Building Homes
for Heroes

VETERANS

Scaling a nonprofit to 
strengthen refugee 
rights across the world
Asylum Access

REFUGEES

Restructuring Shanghai’s 
largest charity foundation to 
expand its fund-raising ability
Shanghai Charity Foundation

SOCIAL FINANCE

Identifying and Developing 
Strategic Opportunities
VisionFund International

SOCIAL FINANCE

Improving Planning 
for the Future
Australian Chamber 
Orchestra

ARTS, CULTURE, 
AND SPORTS

Unleashing the 
power of analytics 
to identify drivers 
of survival for brain 
cancer patients
Cure Brain Cancer

HEALTH

Maximizing social impact 
of youth-serving NGO in 
Sub-Saharan Africa
Junior Achievement

EDUCATION

New York
Boston

San Francisco

London

Germany

Sydney

Dubai

Moscow

Shanghai

Singapore
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Introduction

Located on Lavrushinskiy Lane in Moscow, Tretyakov 

Gallery is an iconic art museum – one of the most visited 

in the world. Featuring more than 13,000 Russian 

masterpieces from the 11th through the 20th centuries, 

this extensive museum complex is well worth visiting. Its 

wide collection highlights a variety of works, ranging 

from Andrei Rublev's icons to paintings by Wassily 

Kandinsky, Kazimir Malevich, Marc Chagall, and many 

more internationally renowned Russian artists. In 

addition, the Tretyakov Gallery houses several 

exhibitions, including the New Tretyakov Collection on 

Krymsky Val. This permanent exhibit features rich, 

diverse modern art of the 20th century.

STATE 
TRETYAKOV 
GALLERY 
Moscow
Creating a Strategy for 
Increased Tourism

TEAM MEMBERS
Dmitry Lukin, Oleg Galperin, 
Pavel Kondrashev, 
Artiom  Arkhangelskiy, Philip Gudgeon
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The Moscow office of Oliver Wyman was delighted 
to have the opportunity to assist the State 
Tretyakov Gallery in its work of making better 
known and appreciated its unique collection of 
twentieth-century art, an important part of 
Russia’s cultural heritage. We see this opportunity 
as just the beginning of what we hope will be a 
continuing collaboration with one of the most 
iconic museums in the world. Our brand in Russia 
can only benefit from this prestigious association 
with the Tretyakov Gallery.

Philip Gudgeon, Partner

The project was very important for us – we felt 
obliged to help the world discover Russian 20th 
century art. We leveraged the firm’s knowledge  
of international tourism as well as the gallery’s 
contacts in leading museums of modern art to  
get valuable insights and develop 
tangible recommendations.

Artiom Arkhangelskiy, Partner

We find the results of our project with 
Oliver Wyman very useful and applicable to 
the real world. They successfully delivered not 
an abstract strategy, but rather a solid manual 
for required actions, based on profound analysis 
and research.

Karina Srtlyan, Counselor to CEO,  
Tretyakov Gallery

Scope

Oliver Wyman was tasked by the Tretyakov Gallery to 

create a comprehensive strategy to maximize the flow 

of international tourists to the 20th century exhibit. In 

addition to strategy development, Oliver Wyman was 

asked to create a detailed road map and plan for 

allocation of the resources needed to pursue 

identified opportunities.

The team conducted in-depth market analysis, based 

on numerous surveys, interviews with tour operators, 

and experience-sharing sessions with other museums. 

The team also drew upon the firm’s analytical expertise 

to segment key tourist groups and tailor 

recommendations to meet their needs. Key 

opportunities were identified and prioritized 

according to their complexity, and an automated tool 

to allow for easier management and tracking of 

initiatives was developed.

Impact

Our strategy provided detailed and actionable answers 

to the main question asked, “How can Tretyakov 

Gallery popularize its 20th century collection for 

international tourists?” Tretyakov Gallery approved the 

developed strategy and immediately started 

implementing the outlined road map, actively 

leveraging provided automated tool.

SOCIAL IMPACT
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AUSTRALIAN 
CHAMBER 
ORCHESTRA
Sydney
Improving Planning for the Future

Introduction

The Australian Chamber Orchestra is a 17-piece string 

ensemble renowned for its inspired programming and 

unrivalled virtuosity, energy and individuality. Founded 

in 1975, the orchestra is extremely innovative, 

balancing traditional performances with multimedia 

projects . Rare for an orchestra, the ACO has been able 

to more than cover costs after ticket sales and 

donations, with profit reinvested in activities of the 

orchestra – which include player development, 

instruments, but also educational and 

community activities.

TEAM MEMBERS 
Andrea Zannier, David Howard-Jones, 
Patrick Howell-Day
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It’s been great through this to learn about the 
hidden sides of colleagues – so many of whom are 
passionate about music – and be able to give back 
in a way that marries our skills and interests.

David Howard Jones, Partner

The team from Oliver Wyman was very responsive 
to our particular industry and organizational 
requirements and worked collaboratively with us 
to produce a very comprehensive tool, which will 
help the ACO plan our national and international 
touring with both greater ease and greater 
understanding. Such understanding is 
tremendously empowering for our organization.

Alexandra Cameron-Fraser, Chief Operating Officer, ACO

It’s great to see how much difference our 
commercial skills can so quickly bring to 
support a pillar of the national Arts community.

Patrick Howell-Day, Associate

Scope

Oliver Wyman came into contact with the ACO through 

a landmark report on funding models written for the 

Association of US Orchestras. This caught the attention 

of ACO leadership, as they wished to improve their 

management of forward planning, including the 

complex choices of programming requirements, travel, 

artist, and venues. We agreed to help them by building 

a planning approach that would help them evaluate 

these multiple trade-offs. Hence, by combining the 

ACO’s understanding of artistic interest and audience 

demand with their historical data, we would assist them 

to better forecast likely outcomes of different 

scheduling choices.

Impact

Over the course of a few weeks we built for the ACO a 

planning tool that will help them manage this process. 

Our approach drew upon years of their data, including 

over 100,000 ticket sales per year, hundreds of concerts 

and cities visited, with detailed data from the most 

recent of over 50 international tours. We were able to 

produce tour-level revenue and cost estimates based 

on features of programme design – for example genre, 

number of players, venues – even down to individual 

cities and concert halls. As the ACO moves into the next 

phase of its development, they will be able to plan their 

future with even more confidence, and thus take their 

contribution to culture and musical education to the 

next level.
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TEAM MEMBERS
Greg Rung, Francesco Ciccione,  
Matthieu Dischamps

Introduction

Sub-Saharan Africa continues to report the highest rate 

of youth working-poverty globally, with about 126 

million youth currently unemployed or underemployed 

and a population that is expected to double by 2050. 

About 60 percent of the population of sub-Saharan 

Africa and about 37 percent of its workforce are youth 

under age 25. By 2025, two-thirds of Africa’s population 

will be under 25 years of age, and Africa will be home to 

25 percent of the world’s youth population. Every year 

between 7 million and 10 million young people in the 

region enter into a weak labor market, where high 

unemployment, low productivity, and poverty-level 

income are commonplace.

 JUNIOR 
ACHIEVEMENT
Dubai
Maximizing social impact 
of youth-serving NGO 
in sub-Saharian Africa
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Young workers in Sub-Saharan Africa have one  
of the highest probabilities of living in poverty 
compared to other regions in the world. This 
project provided me with the thrilling opportunity 
to generate tangible impact for generations of 
young people through the amazing job that Junior 
Achievement is doing in Sub-Saharan Africa. 
Throughout my six years in consulting, this was 
undoubtedly the project that gave me the most 
direct visibility on the impact generated by our 
team for a client and for the people benefiting 
from its programs.

Francesco Ciccione, Engagement Manager

This has been a highly strategic project with 
strong potential impact across 14 countries on  
a core theme for Africa.

Greg Rung, Partner

As one of the world’s largest youth-serving NGOs, 

Junior Achievement Worldwide activates youth for the 

future of jobs. Through the delivery of hands-on, 

blended learning in financial literacy, work readiness, 

and entrepreneurship, JA empowers young people to 

grow their entrepreneurial ideas, hone their work skills, 

manage their earnings, and secure better lives for 

themselves, their families, and their communities. In 

Sub-Saharan Africa, Junior Achievement has a presence 

in 14 countries and delivered programs to 230,000 

students in 2016.

Scope

Oliver Wyman developed the five year strategy of Junior 

Achievement Africa ( JAA). During a six-week project the 

team started by analyzing the key data and related 

trends on youth unemployment in Sub-Saharan Africa, 

sizing the current and future potential audience for 

JAA’s services. Moreover, the team conducted in parallel 

an assessment of both the efficiency of JAA’s internal 

operation and of the external key trends in terms of 

demand, disruptive factors (such as mobile 

technologies), potential partners and competition. 

Finally, the team designed the five-year strategy and 

implementation plan around the following key 

cornerstones: defining JAA’s ambition, pursuing 

selected strategic initiatives, fixing the internal gaps, 

and growing funding.
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Impact

Oliver Wyman’s recommendations were discussed 

internally by the board of directors of JAA, as well as 

with the CEO of Junior Achievement Worldwide. 

Moreover, the team was invited to present at JAA’s most 

important event, the Company of the Year Competition, 

which was held in December 2017 in Johannesburg.

This project has already created positive momentum 

within JAA, which started internal discussions to set a 

clear and measurable ambition for the next five years. 

This is expected to drive JAA’s growth strategy over the 

next five years, with new initiatives being designed 

around a social impact maximization framework that 

was proposed by the Oliver Wyman team.

If properly implemented, Oliver Wyman’s 

recommendations will ultimately help JAA in 

maximizing its social impact by developing innovative 

programs, conducting more efficient operations and 

relying on larger and more stable funding.
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JA Africa's engagement with Oliver Wyman 
was an invaluable consultation, which is 
informing the organization's strategy and 
growth over the next three to five years. 
Over multiple weeks this year, 
Oliver Wyman staff conducted a thorough 
and comprehensive review of JA Africa's 
portfolio, assessing the organization's 
strengths and weaknesses from the 
perspectives of its internal and external 
stakeholders, such as member-nation 
leadership, board members, donors, and 
others and gave the organization's 
leadership a robust insight into the entire 
portfolio. The result of this work was a 
summary of recommendations that is 
enabling the creation of a strategy that 
spans all Africa member nations and the 
regional office of JA Africa.

The document Oliver Wyman produced 
included the case for JA Africa, an internal 
assessment of JA Africa, a Member Nations 
gap analysis, an external assessment of the 
Sub-Saharan context, the development of 

strategic initiatives, and a recommended 
implementation road map, which the Africa 
Board and Member nations have used as 
the foundation to inform future strategy.

In addition to the consultancy JA Africa also 
benefited from Oliver Wyman partner, Greg 
Rung, joining the Africa board. He brings 
with him extensive experience in strategy 
development and in entrepreneurship 
education and a wealth of resources, which 
will contribute tremendously to the 
organization's mission. JA Africa appreciates 
Oliver Wyman's investment in the mission.

As an organization that relies largely on the 
generosity and investment of its donors, 
this engagement with Oliver Wyman was a 
critical consultancy that we cannot put a 
value on, in that it measures and redefines 
for us the nature of the challenge that we 
face within our mission context and equips 
us with the sense of direction and the 
strategic discipline that it will take to 
address it.

Elizabeth Bintliff, CEO,  
Junior Achievement Africa
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Introduction

Room to Read is an education charity whose mission is 

to increase literacy in low-income countries. The 

organization provides their network of literacy teachers 

with explicit and sustained guidance on how to 

incorporate instructional design into the classroom 

through training and coaching. Room to Read wanted 

to ensure that teachers’ training and coaching 

programs have maximum impact, produce measurable 

results, and are cost effective and sustainable. Their 

main challenges were reducing the time it took for 

teachers to be fully impactful and leveraging the limited 

amount of time that the coaches could spend with the 

literacy teachers

ROOM TO 
READ
London
Improving Coaching 
Program Effectiveness

TEAM MEMBERS
Kevan Jones, Maya Mansour-Nauffal
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Scope

We worked hand-in-hand with the client for a period of 

twelve weeks with the goal of increasing the impact of 

the coaching program on the teachers’ effectiveness 

and the students’ learning. We started by reviewing the 

instruction program they had designed, along with the 

training and coaching methods they used with the 

teachers. We then conducted a series of in-depth 

interviews with twelve teachers and coaches in India 

and South Africa to understand the real challenges they 

face and how they work day-to-day. The results were 

extremely insightful and led us to recommend a 

behavioral science based solution: the implementation 

of behavioral nudges to effect real change. This is based 

on research showing that more frequent and regular 

interactions are key to sustaining learning and retaining 

new knowledge and behaviors.

Impact

Through our analysis, we identified five areas for Room 

to Read to prioritize and address in their improvement 

of the Training and Coaching program: developing a 

coaching mindset; increasing intercultural awareness; 

improving teacher assessment and selection; 

increasing knowledge sharing; and reviewing teachers’ 

performance management. We also designed a 

behavioral nudge pilot for Room to Read to implement 

in order to increase coaching effectiveness and 

demonstrate the impact of a simple nudge for retaining 

and sustaining learning. Reaching the end of our 

engagement, Oliver Wyman provided Room to Read 

with guidance on how to develop a bank of additional 

nudges that are replicable and that will provide a 

cost-effective and impactful method for teachers to 

sustain learnings and achieve expected outcomes 

faster and in a more sustainable way.

It was sobering to speak with the coaches in India 
and Africa and understand their simple daily 
challenges – it made our work more challenging, 
but real and impactful.

Kevan Jones, Partner

We feel incredibly lucky at Room to Read to have 
had the opportunity to work with Oliver Wyman 
on two strategic projects this past year. These have 
brought unique expertise and thought leadership 
that otherwise would have not been available to 
our nonprofit organization. The Oliver Wyman 
teams have helped us to engage more effectively 
with our teachers in supporting their instructional 
practices and re-conceptualize our overall 
technical assistance practice to be more strategic. 
Thank you!

Dr. Cory Heyman, Chief Innovation Officer, Room to Read

Being the organizational effectiveness knowledge 
manager with a background in organizational 
psychology enabled me to truly understand the 
client’s situation from both an organizational and a 
people perspective. I was able apply key learnings 
from all of our past projects and experiences into 
this project with Room to Read. It was refreshing 
to work with Kevan, and with the client directly, on 
identifying, analyzing and solving their problem.

Maya Mansour-Nauffal, Knowledge Manager

SOCIAL IMPACT

E
D

U
C

A
T

IO
N

3333



Introduction

GRID Alternatives is a nonprofit that develops solar 

arrays for low/moderate income single and multifamily 

developments. Headquartered in Oakland, GRID 

Alternatives seeks to increase the deployment of solar 

generation around the country by providing the 

technology to families who can benefit most from the 

cost savings. Their focus, however, is not just 

deployment of solar systems on low/moderate income 

homes. They have a series of programs designed to 

provide installation experience to people who are 

pursuing a career in solar development through which 

they bring well-paying jobs to areas of high 

unemployment or under-employment.

GRID 
ALTERNATIVES
Boston
Market Entry Strategy Providing 
Affordable Solar Power for 
Low-Income Housing

TEAM MEMBERS
Gerry Yurkevicz, Todd Bowie, 
Tom Fleming, Lindsay Grant
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Our team thoroughly enjoyed working with 
Grid Alternatives – they have a mission that is 
compelling and unique in our space. It is not very 
often in the utility sector that we get to see the 
direct benefit from our client work to thoseless 
fortunate.  Knowing that our work enables  
low-income housing access to reduced electric 
bills while expanding the base of clean, renewable 
power makes this project even more special.

Gerry Yurkevicz, Partner

This project has been one of my favorites at the 
firm. The work we did was unlike the work that  
I had done so far, and allowed me to stretch my 
skills in a way that may have been difficult on other 
projects. In addition, I truly valued the interactions 
that I had with our clients on a daily basis. 
Throughout the project, I was continuously 
inspired by their commitment to the organization.

Lindsay Grant, Senior Consultant

Scope

We conducted an eight-week engagement to prepare a 

market segmentation analysis focusing on the 

multifamily housing market. Our main question in this 

analysis was around the size and quality of the 

opportunity in specific towns on the east coast.  

Multifamily housing allows for larger installations, with 

more individuals and families reaping the benefits of 

the technology, but it also introduces logistical 

complications that are not present in single-family 

installations. Our goal throughout the project was to 

find target developments that would provide  

high-quality opportunities for the organization and that 

would reach a large number of individuals and families 

within the community.

Impact

At the end of this project, we presented a 

comprehensive ranking of all properties within the 

target geographies, along with detailed profiles about 

the properties and owners. The goal of this information 

was to provide a starting point for focused outreach 

and informed discussions with owners. In addition to 

providing property information, we created a dynamic 

database of all properties within the targeted 

geography that can be updated and used in the future 

as an outreach-tracking tool. Overall, the project was 

designed to help GRID achieve maximum impact by 

directing efforts towards high potential properties 

for partnership.
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Introduction

In the US, the bulk of services constituting the nation’s 

“social safety net” are provided by nonprofit community-

based organizations (CBOs) in collaboration with state 

and local government agencies. Human services CBOs 

receive funding from the government as payment for 

delivering critical services to those in need. These 

services include housing, mental healthcare, substance 

abuse treatment, foster care, workforce readiness 

training, and special education programs – among many 

others. Donations from individual donors, corporations, 

and private foundations also help CBOs cover their costs. 

The coordinated efforts of CBOs, government agencies, 

the philanthropic community, and other key 

stakeholders together form the human 

services ecosystem.

A strong human-services ecosystem is essential to a 

healthy and prosperous society. However, a variety of 

ALLIANCE 
FOR STRONG 
FAMILIES AND 
COMMUNITIES
New York
A National Imperative: Joining Forces to 
Strengthen Human Services in America

TEAM MEMBERS
George Morris, Dylan Roberts, 
Adam Mehring, Linnea Cederberg
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This was an extraordinary opportunity for us, 
both to learn about the impact that human 
services CBOs can have on our nation, and to 
apply our financial and management expertise 
for social good.  We are hopeful that this initiative 
is going to drive real change, with huge benefits 
for society, in the years to come.

Dylan Roberts, Partner

cultural, political, and financial trends over the past 

several decades have converged to put at risk the 

ecosystem’s stability. As a result, human-services CBOs 

currently face unprecedented financial stress: for 

example, 1 in 8 is insolvent, half consistently operate at 

a loss, and nearly one-third lack the cash on hand to 

cover just one month of expenses. Left unaddressed, 

the situation is bound to worsen considerably. CBOs 

will need to respond to sharp increases in demand for 

increasingly expensive services, just as  

government-funding streams tighten and competition 

for philanthropic dollars intensifies.

Finding a solution will require coordinated action among 

all stakeholders across the human services ecosystem. To 

that end, the Alliance of Strong Families and 

Communities and the American Public Human Services 

Association (APHSA), two of the nation’s largest 

consortia of human services CBOs and state and local 

government health and human services agencies, 

respectively, are coming together to promote awareness, 

develop strategies, and catalyze action around the many 

challenges facing the human services ecosystem.

Scope

Over the course of four months, Oliver Wyman, 

together with SeaChange Capital Partners, worked with 

the Alliance and APHSA to document the current state 

of human services in the US, to uncover key challenges 

impacting human services CBOs and the broader 

ecosystem, and to develop a framework for considering 

potential cross-stakeholder solutions to restore the 

strength and vitality of CBOs and the full human 

services ecosystem. Major components of our research 

included a survey of over 200 leaders from CBOs and 

Throughout this engagement, I was consistently 
humbled by the incredible work that human 
services CBOs do for our families and communities 
in need. Ensuring that these organizations are 
financially strong and able to continue delivering 
critical services and supports is of the utmost 
importance. It was a privilege to have the 
opportunity to support the passionate, dedicated 
individuals leading these organizations, and to 
help create a stronger human services ecosystem 
moving forward.

Linnea Cederberg, Consultant
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Oliver Wyman delivered a comprehensive, 
soundly researched and very well-written report 
about a complicated subject – the financial health 
of the nation’s community-based organizations. 
The key to the success of our project was 
Oliver Wyman’s commitment to working 
collaboratively with a diverse group of 
stakeholders. It was a pleasure to work with the 
Oliver Wyman team, and we are extremely pleased 
with the final result.

Tracy Wareing Evans, President and CEO, 
American Public Human Services Association

As we work to realize the transformative potential 
of human services, it is critical that community 
based organizations are financially strong. Having 
Oliver Wyman, a globally recognized leader in 
management consulting, take on our project and 
perform a deep exploration into the financial 
health of community-based organizations was 
simply amazing. They were deeply committed to 
the project and brought a rigor, independence, 
and discipline that gave us a great final product 
that we can now use to catalyze action!

Susan Dreyfus, President and CEO, 
Alliance for Strong Families and Communities

government agencies; interviews with more than 40 

senior executives from CBOs, government agencies, 

and philanthropic foundations; and financial analysis  

of CBO health, using data from over 200,000 publicly 

available Form 990 tax filings. Findings and 

recommendations were compiled in a final report, 

which was presented to more than 50 human services 

ecosystem leaders during of a two-day 

stakeholder summit.

Impact

Our work is helping to set the agenda for a stronger 

human services ecosystem of tomorrow. In our report, 

we outline five “North Star” initiatives to guide the 

actions needed to bring about change and unleash the 

full potential of human services in America. These 

North Star initiatives include:

 • Committing to better outcomes for those 
receiving services

 • Investing in capacity-building and innovation

 • Embracing strategic partnership as the cornerstone 
of success

 • Adopting robust financial management policies 
and practices

 • Modernizing regulations to align with the realities 
of delivering services

 • The two-day stakeholder summit saw the 
development of additional recommendations, as 
well as commitments from several ecosystem 
leaders to take specific actions. Such commitments 
to action will be the goal of future work by the 
Alliance and APHSA, for which our report will 
continue to serve as the centerpiece.
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MEDECINS 
SANS 
FRONTIERES
Germany
Advancement of Strategic Steering 
for an International Humanitarian 
Emergency Aid Organization

The balance of idealism, professionalism, and 
dedication with which the MSF staff promotes 
worldwide medical assistance is very impressive. 
Universal access to adequate medical services 
should be guaranteed for anyone on this planet, 
and we are glad that Oliver Wyman could support 
MSF to achieve this goal.

Gokhan Ozturk, Partner

TEAM MEMBERS
Rainer Münch, Fritz Heese, Gökhan Öztürk, 
Alexandra Laue, Christoph Sponsel
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Introduction

Médicins sans Frontières (Doctors Without Borders) is a 

non-government organization (NGO) with the aim to 

provide medical assistance for those in need regardless 

of ethnicity or personal views. Moreover, the 

organization aims to inform the public concerning 

medical emergencies. Being part of an international 

network, the German section coordinates projects in 

eight countries. Furthermore, the German section 

supports projects in other countries by providing 

qualified personnel and fundraising income as well as 

by conducting public communication concerning the 

organization’s activities.

Scope

Oliver Wyman supported MSF Germany during a 

six-week engagement with a review and an 

advancement of the strategic organization steering. 

The analyses were based on a comprehensive review of 

existing management reporting, KPIs, and planning 

processes. Conducting comparisons with best 

practices, individual actions were developed to improve 

steering effectiveness and efficiency.

Impact

Implementing the actions would permit MSF Germany 

a reporting targeted at relevant decision makers and 

hence a more effective organization steering along the 

most relevant KPIs. Moreover, adjustments to the 

planning process would permit a significant 

improvement of budget accuracy. Therefore, 

commitments regarding financial contributions to the 

international network would be made earlier and more 

accurately, which facilitates the direct investment of 

funds into medical and humanitarian aid projects.

The Oliver Wyman team took on board our 
organizational culture, which was key to building 
trust at the beginning. The deep conversations 
facilitated self-reflection and opened up new 
perspectives to us. The expertise the team 
brought to the project combined with the depth of 
analyses carried out resulted in actionable 
suggestions, which we plan to develop further, 
communicate, and implement. We are confident 
that we can achieve the goals we have set 
ourselves in the process and thereby make our 
planning and reporting process more effective, 
decision-oriented, and tailored for the 
respective stakeholders.

Florian Westphal, General Director, 
Médecins Sans Frontières Germany
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CURE BRAIN 
CANCER
Sydney
Unleashing the Power of Analytics to 
Identify Drivers of Survival for Brain 
Cancer Patients

I am very excited of our collaboration with CBCF, 
as I believe Oliver Wyman can add substantial 
value in aggregating and interpreting the 
increasing volume of data on brain cancer in order 
to identify drivers of survival. It is a cause that is 
very dear to my heart, and one where 
Oliver Wyman’s capabilities are a perfect 
complement to CBCF, who have limited 
experience in analyzing epidemiologic data. 
Increasing the understanding of the disease to 
better fight it will be impactful and make a 
substantial difference to thousands.

Andrea Zannier, Partner

The mission of the project is very interesting  
and expected to add significant insight to a still 
relatively under-researched area. The CBCF  
is a small but very energetic team,  
well-connected globally”

Gleb Shinkarsky, OW Alumni

TEAM MEMBERS
James Gordon and Gleb Shinkarsky
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Thank you so much for all your efforts in 2017. It 
has been an absolute pleasure working with you 
and your team. Without the professional 
experience and pro bono work provided so 
generously by Oliver Wyman, we would not have 
been able to undertake this project. 

Oliver Wyman has provided us with a very 
comprehensive overview of the brain cancer data 
landscape for Australia, Europe and the USA. The 
research plan also outlined the key considerations 
for logistics concerning linking and unifying the 
available data sources and next steps for the 
project, including accessing data samples and 
planning for analysis. The skills, knowledge, and 
professionalism of your team have been of huge 
value to Cure Brain Cancer Foundation. We are 
limited with resources and expertise in this field, 
and you have allowed us to investigate an area 
that is highly important but may have remained 
neglected. Our goal is to improve survival for 
people living with brain cancer, and we believe 
that investigating existing data sets could be an 
avenue to accelerating new treatments.

The next phase for us is drafting a project proposal 
to approach the data agencies for early next year 
as part of the next stage of the research plan, and 
we look forward to continuing our collaboration 
with you in 2018.

Michelle Stewart, Chief Executive Officer,  
Cure Brain Cancer

Introduction

The Cure Brain Cancer Foundation (‘CBCF’) is the 

leading organization for brain cancer research, 

advocacy and awareness in Australia, with a time-critical 

mission to increase the five-year survival rate of brain 

cancer patients from the current 20 percent to 50 

percent by 2023. With an increasing volume of data 

relating to brain cancer epidemiology, CBCF are looking 

to leverage advanced analytical techniques to help 

unveil meaningful insights from this data – with a view 

to identify any lifestyle, treatment or other factors which 

may be correlated with increased survival rates.

Scope

CBCF engaged Oliver Wyman to help in identifying and 

connecting/aggregating brain cancer-related data 

sources at a global level, with the intent to create a 

broad and growing pool of data that can be analyzed to 

identify drivers of increasing survival and other valuable 

insight. The goal for Cure Brain Cancer Foundation is to 

help address the key question: “Which are the drivers 

that explain longer survival in brain cancer patients?” 

Phase 1 of the project was aimed at identifying which 

data sources related to brain cancer are currently 

available globally; Phase 2 will focus on identifying 

opportunities for aggregating and using advanced 

analytics to identify statistically significant drivers that 

explain longer survival in patients with brain cancer.

Impact

There are two key desired outcomes. First to create an 

aggregated epidemiologic data repository that can be 

mined for scientific purposes, and in particular identify 

drivers of brain cancer survival.  Then perform analytics 

to identify statistically significant drivers of brain cancer 

survival that can improve treatment.
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Introduction

Asylum Access is a leading refugee rights organization 

that provides legal empowerment services to over 

28,000 refugees each year, helping refugees assert 

their rights and freedoms in areas of legal status, 

freedom of movement, safe and lawful employment, 

access to education, healthcare, financial services, and 

equal protection under the law. Asylum Access 

organizations advocate nationally, regionally, and 

globally to enact policies and practices that improve 

refugees’ access to rights. Over the past twelve years, 

Asylum Access has changed policies and practices that 

concretely impact nearly two million refugees in Latin 

America, Africa, Asia and the Middle East. In addition to 

direct work with refugees, Asylum Access Global 

Services (Asylum Access’ recently launched 

implementation, consulting, and training unit) is 

partnering with organizations around the world to 

promote long-term and sustainable refugee resiliency.

ASYLUM 
ACCESS
San Francisco
Scaling a Nonprofit to Strengthen 
Refugee Rights Across the World

TEAM MEMBERS
Scott McDonald, Sam Glick, Alina Lantsberg, 
Michael Teshima, Jordyn Jones
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Scope

Asylum Access asked Oliver Wyman to evaluate a 

potential growth strategy for the organization. The idea 

was to grow the organization (in the Middle East in 

particular) by providing consulting services (branded 

as Asylum Access Global Services) to other nonprofits, 

governments and multilateral organizations by helping 

them develop the skills and resources so that they too 

can effectively advocate for refugees. Over a 10-week 

engagement, we helped Asylum Access: 

1) Define global services they could offer, including: the 

goals of the service, assess which customers should be 

prioritized, and determine which services the 

organization should provide, 2) Create a detailed 

implementation plan: Assess the staffing and funding 

requirements against internal constraints to develop a 

five-year plan, 3) Develop marketing materials: Assist 

the organization in communicating the service offering 

both to potential consumers and potential donors.

Impact

Helped the organization launch Asylum Access Global 

Services by defining goals, KPIs, cost, resource 

requirements, scope, and delivery model. Worked with 

Asylum Access to identify potential partners in the 

Middle East that work with Syrian Refugees – Turkey, 

Jordan, and Lebanon are home over 4 million Syrian 

refugees. Since the end of our project in May 2017, 

Asylum Access has successfully launched one Global 

Services project in Lebanon and is pursuing other 

potential partnerships in Jordan and Turkey. 

Oliver Wyman fundamentally is an organization 
built on people and ideas.  Great people and great 
ideas exist everywhere, and national boundaries 
shouldn’t keep someone from realizing his or her 
full potential.  We’ve been proud to partner with 
Asylum Access to help make human rights a reality 
for refugees around the world.

Sam Glick, Partner

Thank you for all that you guys have done and are 
doing. We are so thrilled by what's been 
developed so far and very excited by what's rolling 
out right now! Thank you for being 
our champions.

Amalia Greenberg Delgado, Global Programs Director, 
Asylum Access
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SHANGHAI 
CHARITY 
FOUNDATION
Shanghai
Restructuring Shanghai’s Largest 
Charity Foundation to Expand its 
Fundraising  Ability

Oliver Wyman’s team has offered great help in 
developing our new organization structure. The 
team provided very professional and constructive 
recommendations. We're making the changes 
based on your report. Thank you very much for the 
pro bono work! Really look forward to working 
with you again in the near future!

Zhao Xiaodan, Vice Secretary General, SCF

TEAM MEMBERS
Jacques Penhirin, Meilin Xiao, Iris Zhao, 
Lisa Zhang, Frank Wu
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SCF is the first social impact project in the 
Shanghai office. It's a very rewarding experience 
to work on this project. The SCF team has been 
very open in sharing their issues and future 
ambitions. We worked closely with them to 
discuss all possible options to make a more 
efficient organization. They took our 
recommendations very seriously and they're in 
the process of implementation. Great to see the 
impact we made as a team.

Meilin Xiao, OW Alumni

Introduction

Shanghai Charity Foundation is the largest charity 

foundation in Shanghai and one of the largest in China. 

It was founded in 1994 by Shanghai Bureau of Civil 

Affairs. It is an umbrella charity that sponsors and 

manages different projects underneath. Its mission is 

“Caring for elderly and children; sponsoring students 

and poverty".

Scope

After a leadership transition in late 2016, the new 

management decided the organizational structure was 

inefficient and was preventing the organization from 

developing new opportunities. Oliver Wyman was 

invited to support SCF in reviewing its current setup 

and developing a new organization to support it for 

the future.

We ran a four-week project covering diagnostics on the 

current set-up, benchmarking to local and international 

charities and subsequent co-creation of a new setup 

and a road map for business change. 

Impact

Our recommendations will allow SCF to make major 

improvements to their operational efficiency and 

created space to move people from back-office to front 

office fundraising roles; potentially up to a 50 percent 

increase in the size of the fundraising teams. We 

delivered this within their strict limits on operating 

costs to ensure that as much of each donation as 

possible can go to their charities.
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Introduction

VisionFund International (VFI) is a global player in 

microfinance. They operate in developing countries 

across different continents, providing microloans to 

underserved communities. As the financial 

empowerment arm of World Vision, a relief, 

development, and advocacy organization, VFI enables 

communities to improve livelihoods, develop economic 

activity, improve quality of life, and provide access to 

education, clean water, nutrition and sanitation. 

Beyond financial services, VFI also educates clients to 

grow their businesses and secure the financial 

livelihood of their families.

VISIONFUND 
INTERNATIONAL
Singapore
Identifying and Developing 
Strategic Opportunities

TEAM MEMBERS
Jerome Tan, Lisa Goh, David Howard Jones

48



The CEVI strategy review project was a deeply 
enriching experience. In our line of work, we are 
often far removed from the underserved and 
developing communities. This project was a rare 
opportunity to apply the skills we develop to a 
meaningful cause. The client visits were a real 
eye-opener, and hearing first-hand from poor 
families about how their lives have been enriched 
was a sobering reminder of the importance of the 
work being led by the CEVI team.

Jerome Tan, Associate

Microfinance can be a critical part of lifting 
communities through making funding available in 
the most remote parts of the world. It’s 
tremendously exciting that through 
Oliver Wyman’s partnership with VisionFund we 
are able to use our expertise to make a tangible 
contribution to their important work.

David Howard Jones, Partner

Scope

CEVI is VisionFund International’s microfinance  

partner in The Philippines. Our mandate was to 

conduct a strategy review for CEVI, exploring growth 

opportunities for the institution over the next 5 years. 

The project included research on macro trends and 

interviews with the client team, validated through a 

series on branch and client cluster visits. Throughout 

the four weeks of work, we worked closely with the 

team to analyze their data and provide a clear view of 

business and social performance. The objective of the 

engagement was to develop and flesh out a list of 

strategic opportunities for CEVI, with the support 

of VFI.

Expected Impact

The project recently concluded, and is expected to be 

the basis of a Board Strategy Day in early 2018. The 

project was also important in delivering longer term 

alignment between the management teams of VFI and 

CEVI, facilitating improved decision making in the 

future. The final outcome would be an expansion of the 

CEVI product offering and branch network, allowing 

them to serve more communities and deepen 

their impact.
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Introduction

Catalyst is a global nonprofit working with some of the 

world’s most powerful CEOs and leading companies to 

build workplaces that work for women. Founded in 

1962, Catalyst helps organizations remove barriers and 

drive change with pioneering research, practical tools, 

and proven solutions to accelerate and advance women 

into leadership. Catalyst is supported by more than 800 

organizations around the world that collectively employ 

millions of people and achieves its mission by 

partnering with these companies to help them make 

positive change happen in their organizations.

CATALYST
New York
Strategy evaluation and business 
model redesign

It’s been a real privilege to work with Catalyst. It is 
always great to see our work have clear impact in 
helping an organization better pursue its mission. 
But when that mission—advancing women in the 
workplace—resonates so strongly with me 
personally, and is of such clear importance to 
society as a whole: that’s something special.

Rohan Poojara, Senior Consultant

TEAM MEMBERS
John Lester, Rohan Poojara, Sophie Ru
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I wanted to extend my thanks for the outstanding 
thinking that John, Rohan, and Sophie have 
brought to Catalyst’s strategy.  I am in awe of how 
quickly they absorbed the key issues facing the 
organization, understood the cultural barriers to 
change, and assessed the perspective of our 
customers.  They have also done this work with 
great sensitivity to my team and a clear respect the 
organization and passion for our mission.  While 
there are many important decisions ahead of 
us – and execution is always the key to the success 
of any strategy – they have set the foundation for 
the future by clearly articulating the strategic 
choices that face us.

Deborah Gillis, President & CEO,  
Catalyst

This project was a very rewarding and fulfilling 
experience. It gave us the opportunity to work with 
a very passionate group of individuals at Catalyst 
and help accelerate progress for women through 
workplace inclusion. The two months at Catalyst 
also highlighted the commitment of senior leaders 
across industries to D&I. For example, when we 
presented our finding at Catalyst’s board of 
directors meeting, several CEOs and senior 
executives of Fortune 500 companies debated the 
organization’s go-forward strategy with us and 
senior management for almost three hours.

John Lester, Partner

Scope

Catalyst, in part due to its own success in helping major 

companies recognize the enormous value of making 

women successful in their organizations, now faces the 

challenge of helping those firms figure out how. 

Oliver Wyman was asked to help develop a new strategy 

and a target operating model that addressed key 

challenges. Over the course of six weeks, Oliver Wyman:

 • Conducted a comprehensive assessment of 
Catalyst’s progress against its previous strategic plan 
through internal and external stakeholder interviews, 
KPIs, and internal documents and reports

 • Developed a target operating model and strategic 
plan to help Catalyst develop a better approach to 
generating impact and operationalize the 
organizational changes required

 • Worked closely with Catalyst’s leadership team and 
facilitated decision making among a diverse group 
of stakeholders, including senior leadership  
and the board

Impact

Catalyst is transitioning to a new operating model,  

as senior leadership, the board, and key supporters 

aligned in support of Oliver Wyman’s recommendations. 

The new strategy and operating model prioritize delivery 

of long-term sustainable value to core supporters while 

de-emphasizing resource-draining activities and 

non-core businesses. Catalyst’s scale of impact should 

improve significantly under the new model, which 

focuses on optimizing limited resources and better 

leverages the organization’s strengths.
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Introduction

Police Now is a UK-based charity aiming to transform 

communities by reducing crime and increasing public 

confidence in policing. They recruit, train, and develop 

high-caliber graduates to become neighborhood police 

officers in the most deprived communities. Police Now 

started with a cohort of 67 in the Met Police in 2015 and 

have since grown, recruiting and training over 400 

officers to date. Police Now participants work with local 

communities to bring about longer-term changes, 

often implementing innovative solutions to reduce 

crime and increase the quality of life for all.

Scope

Oliver Wyman initially ran an eight-week pro bono 

project with Police Now at the beginning on 2017, 

looking at their growth strategy for the next three years 

and addressing strategic questions around the 

POLICE NOW
London
Supporting the future of UK policing

Police Now was a brilliant project to learn the 
ropes of consultancy during my early days at 
Oliver Wyman. I was able to instantly witness the 
impact that Oliver Wyman’s consultancy work can 
have on an organization in driving large strategic 
decisions and significant client impact.

Georgia Ware, Consultant

TEAM MEMBERS
Jeremy Badman, Michael Smith, 
Georgia Ware, George Wiffin
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Oliver Wyman’s support has been fundamental in 
the development of Police Now. The work 
produced in the Social Impact project was of an 
exceptional standard, encouraging in-depth, 
analytical and strategic conversations about the 
future of Police Now. The team acted with great 
enthusiasm, professionalism, and integrity, 
delivering informative and enjoyable insights that 
will help shape our impact going forward. Joshua 
Marks’ externship has proved invaluable to the 
development of the organization, where he has 
taken on a broad and varied portfolio to address a 
broad range of challenging strategic issues. The 
quality of his work, level of insight, and 
professional wisdom are a credit to the excellent 
training and development provided by 
Oliver Wyman.

David Spencer, Chief Executive,  
Police Now

operating model, competitive pressures, and underlying 

economics. The Oliver Wyman team worked to:

 • Refine Police Now’s proposition through interviewing 
senior police officers

 • Explore Police Now’s competitive pressures to inform 
future plans for growth

 • Shift Police Now’s attitude to growth, looking at  
depth rather than breadth of coverage

 • Provide transparency to Police Now on the cost of  

each participant in their program

Following on from this engagement, Joshua Marks  

started a yearlong externship as chief operating officer at 

Police Now, tasked with delivering several of the 

recommendations from this project.

Recognizing the need to upskill Police Now staff, Kasia 

Luksza (DTP) was engaged to run a series of pro bono 

PowerPoint workshops, including discussions on design 

and presenting principles, how to impress your audience, 

and how to make your speech memorable, using Police 

Now slides as examples. Feedback from staff was 

overwhelmingly positive, with 94 percent finding the 

training useful and relevant and 100 percent agreeing it 

was enjoyable, professionally delivered, and engaging.

Impact

Police Now reconsidered an aggressive growth strategy 

based on a better understanding of the financial model 

and significant operational risks. The short-term support 

has been essential in laying the foundations for future 

growth and upskilling Police Now staff, whilst the  

long-term support has helped the charity establish the 

structures, processes and operating model to achieve 

sustainable growth going forward.

Working with Police Now was very rewarding. It 
was great to see how quickly and how far they 
could change direction as we explored new options 
together. I was also enthused by how open they 
were to new perspectives. It was amazing to see 
how quickly the changes we recommended had 
impacted what they did day-to-day.

Jeremy Badman, Chief Operating Officer
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BUILDING 
HOMES 
FOR HEROES
New York
Growth Strategy to Support 
Wounded Veterans

Oliver Wyman social impact projects demonstrate 
its commitment and support of the local 
community, while enabling consultants and 
employees to pursue their passion. Our firm’s 
donation of time, personnel, and resources will 
enhance our client’s ability to deliver critical 
services to our nation’s veterans.

Mark Wise, Consultant

TEAM MEMBERS
Curtis Underwood, Mark Wise, 
Damian Blazy, Caroline Barlow

54



Introduction

Building Homes for Heroes builds and modifies homes 

and provides them mortgage-free to severely wounded 

veterans who have served the United States.  The 

charity is committed to improving the lives of these 

veterans and their families by providing a path toward 

financial stability, a safe and supportive environment.  

The organization, along with support from its partners, 

provided thirty three homes for veterans in 2017.

Scope

Our project with Building Homes for Heroes aimed to 

help them grow their donation revenues, so that they 

could enhance their ability to fulfill the mission of 

providing homes for severely wounded veterans.  We 

helped to provide a comprehensive growth strategy, 

supported by an analysis of the donor base for both 

cash donations and donations in-kind (such as homes 

and property) and an assessment of current marketing 

and operational practices.

Impact

Our analysis provided a path for Building Home for 

Heroes to increase their effective revenue, by about  

100 percent, potentially producing a similar increase in 

the impact delivered or number of families reached in 

the target population of severely wounded veterans.

It is clear that this charity has deeply impacted the 
lives of many families who sacrificed a lot for our 
country.  Our team, consisting of Oliver Wyman 
veterans, really enjoyed supporting this group and 
hope that we have helped them to positively affect 
the lives of more veterans and their families.

Curtis Underwood, Partner

Building Homes for Heroes is already one of the 
fastest-growing and most-respected veterans 
organizations in America. But with Oliver Wyman’s 
advice and support, we will undoubtedly achieve 
new heights in the coming years.

Oliver Wyman’s market research and analysis, and 
actionable recommendations will allow us to build 
on our past successes and propel us to new levels 
of veteran support in the coming years.

The employees of Oliver Wyman should be 
justifiably proud about being part of an 
organization that contributes time and resources 
to nonprofit efforts like Building Homes for 
Heroes. It is a shining example of corporate 
America making a real and lasting difference in the 
communities that we live and work in.

Jim Cummings, Acting President, 
Building Homes for Heroes
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The employees of 
Oliver Wyman are 
engaged within their local 
communities all around 
the world. Our Community 
engagements include 
volunteering, 
philanthropy, and 
sustainability efforts. In 
the following pages we’ll 
share some of our 
highlights from 2017.

LIFE REMODELED
Detroit, Michigan
Americas Highlight

VOLUNTEERING



I consider myself fortunate to work for an 
organization that values giving back through 
community service. The ability to contribute to  
a cause, especially one so close to home – helping 
revitalize and rebuild Detroit neighborhoods – has 
been extremely rewarding.

Jennifer Wong, Engagement Manager

Thank you so much for your service this past 
week at the Life Remodeled Six-Day Project. With 
your help this year, we broke records in every 
category. We were able to board up 534 homes, 
remove blight on 367 city blocks, and make 
significant progress on Durfee renovations all 
thanks to the help of the 11,032 volunteers who 
came out to serve. We could not have done this 
work without you!

Life Remodeled

Life Remodeled is a Detroit-based nonprofit that invests 

approximately $5 million in cash, labor, and materials 

into one Detroit neighborhood each year. Projects are 

determined by the community’s needs and vision. Life 

Remodeled partners assist in three areas: Remodeling  

a school or other community asset, repairing  

owner-occupied homes, and mobilizing 10,000 

volunteers to clean up 300 city blocks in six days. Every 

phase is about people transformation, those served and 

those who are serving

This year Life Remodeled brought us to Central High 

School, the oldest public secondary school in Detroit. 

Because the high school students only occupied less 

than 20 percent of their school building, students from 

the neighboring Durfee Elementary School was 

relocated into the Central High School building, 

consolidating into one K-12 school. The school district 

invited Life Remodeled to lease the Durfee building 

for $1 a year and the organization has repurposed 

the building into a Community Innovation Center 

focused on entrepreneurship, employment, education, 

and community.

Description

In August 2017, we picked up our shovels, brooms, 

weed trimmers, and mowers and worked through three 

city blocks and making inroads at six abandoned 

houses that needed transformation. We also helped 

community residents care for their lawns and 

landscaping. Cleaning up the neighborhoods helps 

from a visual standpoint but also supports reducing 

crime in the area. Many of the neighbors came out of 

their homes to verbally thank Oliver Wyman colleagues 

for their service to help their community.

How many hours/people involved

This is the Detroit office’s third consecutive year 

volunteering for this organization. Fourteen of our 

colleagues arrived early in the morning, ready to pitch 

in to clean blight around the neighborhood alongside 

thousands of other volunteers.
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THE CHERIE BLAIR FOUNDATION 
FOR WOMEN AND THE BOLA 
IMMACULATE GROUP OF 
SCHOOLS BOOSTING EDUCATION 
THROUGH TECHNOLOGY
Mexico City, Mexico
Americas Highlight

58



This year, Oliver Wyman collaborated with two 

institutions with the overarching aim of boosting 

education through technology – The Cherie Blair 

Foundation and the Bola Immaculate Group of Schools.

The Cherie Blair Foundation  focuses on developing 

women’s micro, small and midsize enterprises into 

growing and sustainable businesses, supporting the 

development of what is commonly referred to as the 

“missing middle” of the economy.

The Bola Immaculate Group of Schools in Ibadan, 

Nigeria, is a co-educational institution consisting of 

crèche, nursery, primary and secondary schools. Their 

mission is to provide quality education for all students 

with a focus on scholarship, entrepreneurship, and 

service in this digital age. 

In support of the Cherie Blair Foundation’s vision, Victor 

Caravantes (Oliver Wyman, Mexico City) teamed up 

with the Bola Immaculate Group of Schools to help in 

the implementation of a Computer Based Training 

(CBT) Center. 

As the physical location for a learning center is readily 

available, Victor counseled Bola Doherty (founder of 

the Bola Immaculate Group of Schools) in conceiving a 

strategy that not only worked from an IT perspective 

but was also aligned with the goal of providing the 

community with learning resources that would open 

the door to greater opportunities.

The project is an extension of the remarkable 
cause headed by Bola whom, despite the odds,  
is willing to help improve things for the future 
generations. Personally, the project provided me 
with a great overview of what is going on in 
Nigeria, where concerns and challenges are 
harder, but the faith and goodwill are stronger too, 
especially in people like Bola.

Victor Caravantes
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Description

In February 2017, Oliver Wyman in Warsaw supported 

World Autism Awareness Day. To increase 

understanding and acceptance of people with autism, 

thousands of landmarks, homes and businesses in 

more than 150 countries were lit blue during the 

beginning of the year. Representatives from the office 

took part in preparing a month-long series of 

workshops and other activities to raise awareness for 

autism. One of the undertakings was using blue bottle 

caps to create a giant capital “A”, of which an aerial 

photograph has been taken.

WORLD AUTISM 
AWARENESS 
DAY BLUE 
BOTTLE CAPS 
COLLECTION
Warsaw, Poland
Europe, Middle East, and Africa Highlight
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La Strada, a Milan based nonprofit association, 

promotes a better quality of life and social integration 

for disadvantaged people living in the southern 

suburbs of the city. Each day operators and volunteers 

of La Strada meet those people in need (children, 

adults, and the elderly) in order to help with school, 

homecare, health, and legal problems.

Description

Over the past few years, Oliver Wyman has provided 

regular support to help La Strada reach its goals and 

make Milan a better place to live. While we provide 

adhoc support on several activities, we also play a key 

role with La Strada’s Community Center which provides 

individualized educational tutoring for Italian and 

foreign students (aged 12–21 years old). We 

collaborated on the development of a structured plan 

to prepare those assisted by the Center in finding a job. 

LA STRADA 
VOLUNTEERING, 
BLOOD 
DONATION, 
AND 
MARATHON
Milan, Italy
Europe, Middle East, and Africa Highlight

At our monthly meetings we covered areas such as 

resume writing, searching for a job, and interview 

preparation. Some employees also participated in a 

team marathon and raised more than $3,500 for 

the organization.

How many hours/people involved

Twelve employees were involved with La Strada in 2017 

and we saw a clear difference from when people join 

the program to when they leave at the end of the 

school year.
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PHILANTHROPY HIGHLIGHT

Every year offices across Oliver Wyman host charity 

auctions for a variety of nonprofit organizations and in 

2017 a total of twelve auctions were held. As a result 

employees and alumni raised $607,332 to donate to 

various valuable initiatives including the British Red 

Cross (BRC), the Syrian Refugee Crisis, and the 

Children’s Literacy Foundation (CLiF), just to name a 

few. Not only did we increase the number of auctions 

held in 2017, but the Chicago, Toronto, New York, 

Dallas, and Boston offices all broke their past record 

totals. Each auction has the items donated that are up 

for auction, and a few items stand out amongst the rest.

CHARITY 
AUCTIONS
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Chicago, IL: Academy for Urban 
School Leadership

Every year the Chicago office kickstarts Oliver Wyman 

fundraising by hosting their charity auction during their 

annual holiday party held in January. Some notable 

auctioned items included: a night out with the 

freshmen, flying lessons with a Partner, and Hamilton 

tickets for two. The Chicago office also raised some 

extra money by duct taping an Oliver Wyman partner, 

Jim Fields, to a wall and selling each piece of duct tape 

for $20 a piece!

This year, Chicago raised an office record of $70,000 

benefiting the Academy for Urban School Leadership 

(AUSL), a nonprofit school management organization 

that creates schools of excellence by training teachers 

and transforming the educational outcomes for 

students in low-performing schools.

London, UK: British Red Cross and MIND

The London office hosts an online charity auction in 

addition to their auction party. The two auctions offer 

different selections of items, providing everyone with 

more opportunities to make the winning bid. This year, 

the London office raised combined total of $42,000 

benefiting the British Red Cross, an organization that 

helps people in crisis, and Macmillan Cancer Support, 

an organization that supports cancer patients and their 

families with everything from advice to financial 

worries. Some notable auctioned items included:  

a week’s stay in a ski chalet, choosing your own 

Christmas party dinner table, and Swiss fondue for four.

Milan, Italy: La Strada

This year, the Milan office raised $5,590 benefiting La 

Strada, a local nonprofit organization that helps people 

having difficulty in terms of school, family, home, work, 

health, poverty, loneliness, and integration. Some 

notable auctioned items included: an AeroGravity 

experience, a Christmas jumper, and a full body 

massage. In addition, the office decided to get rid of a 

Kylo Ren lightsaber that was left by a former colleague 

at the auction. The light saber ended up being 

auctioned off for €150, and is going to be sent back to 

its former owner!

Shanghai & Hong Kong, Greater China: Heart 
to Heart

This year, Greater China raised a combined total of 

$31,517 benefiting Heart to Heart, a Shanghai-based 

charity that provides corrective surgery for children 

with congenital heart defects (CHD) who come from 

low-income families. This donation funded three 

children’s surgeries, and all donors were allowed to visit 

them in the hospital after their surgeries. Some notable 

auctioned items included: the naming rights for Hang’s 

English name, two days of beach work with no partner 

calls, and dinner on the Bund.
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After working for 
Oliver Wyman for one year, 
consultants have the 
opportunity to apply to work 
on a six-month nonprofit 
fellowship at an organization 
of their choice anywhere in 
the world.  This allows them 
to put their business skills 
to work in support 
of nonprofits. In the 
following pages you’ll hear 
from two of our nonprofit 
fellows and their 
unforgettable experiences.

SOCIAL & 
EMOTIONAL 
LEARNING IN 
EARLY-CHILDHOOD 
EDUCATION 
Karim Bechir



Think Equal was created in May 2016, and calls on 

heads of states and education ministers to adopt its 

educational program, which includes concrete lesson 

plans and teacher guides that mediate all aspects of 

experiential value-based social and emotional learning. 

The goal is to introduce the program as a four-year 

subject on the compulsory national curriculum of world 

schools from the earliest years. Sri Lanka is the first 

country committed to rolling the program out in all 

19,000 preschools and over 10,000 national schools, 

and is where I had the opportunity to spend four 

months during my NPF.

I spent most of my fellowship in Colombo, Sri Lanka, 

with trips to Kenya, Botswana, and London. Given its 

commitment for national rollout, Think Equal 

understood leadership was necessary on the ground to 

develop a strong rollout strategy and ensure timely 

implementation. Think Equal believes that the skills 

associated with empathy need to become core values 

in our homes, schools, and workplace. They need to be 

embedded at all levels of society – a philosophy very in 

line with my personal values. 

My day-to-day tasks involved a mix of tactical 

implementation and high-level strategy, including:

 • Advising the Sri Lankan government and education 
ministry on how to roll out Think Equal’s curriculum 
nationally as part of their 2018 curriculum revamp

 • Developing a pilot and national rollout strategies to 
help Think Equal reach the necessary scale to 
achieve its 2020 target of launching in 10 countries

 • Refining and implementing a monitoring and 
evaluation (M&E) strategy in partnership with the 
Yale Center for Emotional Intelligence for a 
300-school pilot

Social impact is, and always will be, a highly personal 

journey. For me, it was about nurturing my curiosity for 

the extraordinary world we live in, discovering and 

understanding new cultures, and most importantly, 

discovering and understanding myself. 

With the combination of my first teaching experience in 

Kenya in 2015 and my nonprofit fellowship, I’ve come 

to realize that education is a passion I want to explore 

further. This means learning to balance a consulting 

career and a passion outside of the office, which I 

believe Oliver Wyman is a great place for. By using its 

resources and capabilities to address some of society’s 

biggest challenges, Oliver Wyman is committed to 

making a positive social impact and empowering its 

people to engage and build strong relationships with 

the communities in which we work. 

If you’re a consultant at Oliver Wyman considering a 

nonprofit fellowship, just go for it. Apply, pack your 

bags, and embrace the adventure. Chase your personal 

passions! If you’re thinking of applying to 

Oliver Wyman, NPFs are an excellent perk.
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TechnoServe is a nonprofit organization that connects 

business professionals to projects in developing 

countries through its Fellows Program. The consulting 

project involves volunteers using their business skills to 

alleviate poverty and drive broader social impact.

DRIVING 
BROADER 
SOCIAL 
IMPACT
Cybil Zhang
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During my time with TechnoServe I lived and worked in 

Zambia on a project with COMACO, a local nonprofit 

focused on both conservation and business. On the 

conservation side, COMACO works with farmers in the 

Luangwa Valley to provide them with food and income 

security in order to prevent the poaching of 

endangered animals. On the business side, COMACO 

purchases crops from its farmers, processes it into food, 

and sells it to consumers. Through grit and hard work, 

COMACO has become the #1 seller of peanut butter in 

Zambia. However, an in-depth diagnostic and strategy 

was needed to secure long-term financial viability,  

and my project was part of this broader 18-month effort 

by TechnoServe.

I was in Zambia from January to April of 2017, working 

with a team of two other Fellows on different 

workstreams. My role involved:

 • Conducting a poultry pre-feasibility study to 
determine what operational steps would need to be 
taken to be financially viable and increase the 
incomes of COMACO farmers

 • Conducting a market analysis to understand and 
clarify COMACO’s peanut butter product 
positioning to help COMACO streamline its 
messaging to the consumer

 • Identifying expansion opportunities in Malawi 
(which borders Zambia), where COMACO products 
are already brought across the border, and 
pinpointing operational next steps

As a Fellow, I used many of the same consulting skills  

I developed at Oliver Wyman, but within the context of 

a developing country. There were many unexpected 

hurdles, such as limited use of data analytics and a 

misalignment between some donor objectives and 

business objectives, but there were also more 

opportunities to think creatively. For instance, 

COMACO did not have competitor data recorded. This 

was a problem because they didn't have their own 

prices, sales volumes, or competitor prices recorded in 

a meaningful way, so it was difficult to connect certain 

product attributes to sales. Our team soon realized one 

grocery store records the weekly and monthly sales 

volumes next to the prices on the shelf. This grocery 

store was a customer that also carried competitor 

products. As a result, we created a database to better 

understand COMACO’s brand positioning, pricing, and 

market share. We were able to show which products 

were main competitors for COMACO, what their 

product offering was versus the client's, and what the 

price points were in the market. We were also able to 

show which other players were not main competitors, 

but had been the focus of many discussions for the 

client. Ultimately, this data helped us segment the 

market and give some focus to the client for how to 

think about its own product positioning.

Overall, I really cherish my Nonprofit Fellowship 

experience as I was exposed to an international 

development opportunity and further developed my 

consulting skills. It was exciting to solve similar 

problems in new ways, especially in an environment 

where there wasn’t a formulaic process to follow.
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2017 REPORTS

Oliver Wyman is a thought leader across industries, and throughout 2017 
shared our insights on a variety of topics related to society from energy, 
to social innovation, to risk management of nonprofits, and more. To read 
these reports use go to OliverWyman.com and look at our Insights page  
for our full list.
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LOOKING FORWARD 
TO 2018

This report is a collection of the contributions Oliver Wyman has made, 
and will continue to make, to the world in which we live and work. Our 
work and dedication aims to improve organizations, communities, and lives 
around the world in a meaningful and impactful way, but most importantly it 
is our obligation to use our resources to help shape the future. Through 
Oliver Wyman for Society we believe even one small project will improve 
society broadly, and we’ll continue to deliver the best quality work to all  
of our clients.



Oliver Wyman is a global leader in management consulting that combines deep industry knowledge with specialized expertise in 
strategy, operations, risk management, and organization transformation.

For more information please contact the Oliver Wyman for Society team at socialimpact@oliverwyman.com or by phone at 
one of the following locations:

AMERICAS

+1 212 541 8100

EMEA

+44 20 7333 8333

ASIA PACIFIC

+65 6510 9700
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